BOROUGH OF HIGH BRIDGE

SPECIAL COUNCIL MEETING MINUTES
Date: July 13, 2017 — 7:30 p.m. — Location: 7 Mangl Ave., High Bridge, NJ 08829

CALL TO ORDER: THE MEETING WASCALLED TO ORDER
FLAG SALUTE: LED BY MAYOR OR PRESIDING OFFICER

ROLL CALL:

Councilman Lolacono, present; Councilwoman Shippssent; Councilman Strange, present; Councilwoman
Hughes, present; Councilman Stemple, present; GdRresident Zappa, present; Mayor Desire, absent.
Also present were Attorney Steve Firkser, Admiitstr Michael Pappas, Acting Clerk Adam Young, dnidy-
nine public and press.

PUBLIC COMMENTS: 5 MINUTES PER PERSON:

Mara Farmer — Asked if there is there any long tplam in place to replace the aging water mainsati#the
average age of our water mains? What are the wastincreases? Why do other townships pay |ess$1.00
per unit? Council noted there is not a plan righwno replace the aging water system. The systera @d as the
town. Fire hydrants that can be dated to the 1880940s. $15.00 and $50.00 are the base fee nostra
explanation of the tiered pricing system was given.

Mary Murdock — Asked about the cost of the agingewaystem. How will this be reflected for costrepair,
what is the response time, what rates are beingidered for water, how comfortable is Council wis sale,
will the company chosen replace all of the watatey, if sold, it becomes the burden to repaisistem, and
stated the rate of $6.65 per thousand gallons. €loadicated that it is the decision of the resitieto choose to
sell or not.

Tom Wescoe — Stated he was told that the systelmawe is simple, that he believes rates reliablygander
private ownership.

Dr. Brenden Coughlin - Stated fees were 64% higharstudy about private vs. public billing. Aské€ouncil
has explored other options of shared servicesatitar towns, is it a utility or an authority, hawe considered it
moving it to the town budget. Council responded the is an operating utility, it has been consédito move
the budget but found that the garbage may be diosevay, the system has been in need of upkeepriynities
are being investigated.

Brent Dugan - Stated the difference between esfitiaking a profit on water and those not makingoditpand
does not support the sale of the system.

Sally Ward - Suggested the possible use of usistpoualloy for piping and the dam for power gerierat
Pablo Delgado — Made the observation that ratdsyedd to go up, no matter who it is maintaining sigstem,
believes a company, for profit, will fix the issusrsd charge back on the rates, asks that effi@eras looked for,
and that a tax rate is not fair to well owners.

John Musnuff - Noted that there is a huge capmatstment that needs to be made to fix the systetad that
the companies have the equipment to fix the issagd®d about how increases are handled, and hew oft
increases are successful. Council noted that thesg go before a board when asking for an increase.
Michele Schwartz — Asked if there is there a cafitad within the line item for maintenance, if thale proceeds
then will the line item come off the budget, an®@RPW employees will be contacted about main breaks.
Council responded that it goes into one fund ardetis a line for maintenance but the main breaks liepleted
the surplus, the increases in bills have not otfseincreases, the utility would be closed doweoeosold, the
administrative cost is high for bill prep, new metgepairs, etc.

Claire Knapp - Agreed that well owners should ret pn the tax rate, combining the utility into thain budget
will have road repairs competing, suggested talkiniline Hill about replacing meters, that the TogdrClinton
is facing the same circumstances but is repaidambining the utility into the tax rate makes tae tate higher,
and notes that inferior pipes were used at one tinmeake the water system.

DISCUSSION ITEMS:
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A. Water utility billing adjustment

Administrator Pappas gave the explanation of tieeipus estimated water utility reading issue alaiith rate
increase and read the options to the public asggeapin the Resolution. Discussion ensued aboumieiay
meters that may be faulty, the tier rate incretimepossibility of calculating manually; calculagibased on 1 g
2016, and opted for option 3 in the Resolution.

Motion to adopt with option Resolution 162-2017 — Water adjustment: Lolacono; Second: Strange;
Roll call vote: Lolacono, yes; Shipps, yes; Stempés; Strange, yes; Hughes, yes; Zappa, yes;
Motion passes: 6 yes

B. Water utility sale

American Water gave a presentation, noted figufeghat their company covers, employees of Ameridtéater
live in High Bridge, and their plan for the HighiBge water system, the agreement to a two yeafnedee, the
regulation of every utility by the BPU, calculat®af billing, and answered questions by Council.

Council asked American water how successful wite changes they are, if they will do public edumati
campaigns, and if they will use DPW workers todystems, if they will use High Bridge wells, if watpressure
would remain the same, which contractors may bd irseligh Bridge, do other New Jersey towns conside
selling based on aging infrastructure, where waiifth Bridge get water if the system went down. Aicen
Water described their rate and charge systemthbgiwill do meetings when needed, that all Ameridéater
workers are used for their fixes, that water willused from High Bridge, more than likely watertegss will not
be interconnected but that it may be a possikilithe future, that there may be higher pressuiafesstructure
is changed out and improved, that the infrastrectuill be monitored 24/7, American Water sees stonas
with bad infrastructure and wells having meetingihthem, there are no connections in the systeiman
stripper in the system currently, a warranty prages well as a discount program and a grant pragram

PUBLIC COMMENTS: 3MINUTES PER PERSON

Sally Ward - Asked if American's wish to restor&astructure affects roads and pressure. Courstudsed the
specifics of a road opening permit and explainegdgure increase and decrease.

John Collis - Does the bid specify a term of caetta outright, can American sell High Bridge wati@ianother
town, and stated that water is a commodity thgeting more scarce. Council stated that the $tates the
water but American owns the infrastructure, Amarieguld need to check capacity, and that the Bdrougy
not be able to recover from a well collapse scenard asked American that it is not standard p=b sell
water to other towns.

Fred Loozen - Commented on the road quality ofckélt Ln and asked how that project will be affddig the
sale of a water system. Council President Zappadsthat Hillcrest will remain a priority.

Mary Murdock — Asked how many public water emplayédeat are qualified to work on the water, can weeha
referendum budget, is American Water a publicaligéd company. Council stated one, tax money caeot
used to pay for a utility, and yes American is alpally traded company,

Mara Farmer - Asked about fire hydrant chargesénttid and another quarterly charge, and statéanafqr
replacing piping that has been done in other tovpsslasked how many miles of piping High Bridge.has
Council stated that it is not decided if it is imirete, 25 miles.

Claire Knapp - Clinton Town is looking to get arfamount of grant money based on their plan, askedit
timing for acceptance of bid and referendum. Cdutistussed the items.

Pablo Delgado - Asked about the rate increaserapaed to the entire state of New Jersey, ratlzar tie cost
of High Bridge's direct costs of repair, what kiredsncentives by the BPU to hold water companges t
efficiencies, and is there a rate cap, and hovotirer system benchmarked compared to other statdgs there
an audit service for the water results, and doe£ibuncil have a voice to the BPU?

Pat Bielchek - Can residents have notes postedvgoene for questions and can comparisons be doree for
before/after scenario, and what priority is Highdge in comparison to the budget? Yes, an FAQ ean b
generated and made available and the requestflonefefter will be looked into. American Water stathat their
components of each system are prioritized.
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Michele Schwartz - Asked who would be responsibtetlie cost of repair between the curb and thedous
Haddonfield did their systems but who else soldr thestem, and what Council plans to do with thenenofor
the sale of the system. American responded ttiaeisame as it is now with High Bridge and Mr. Bekstated
the legal requirements to what the money can be faseand Council stated the hope to pay down dadtncil
discussed further details.

Doreen Longell - Asked if there are any state progy or grants to help for this, and what would weahight if
there were an issue, and would like to see a e@dysis. Council discussed that the main wouldixedfand the
costs would have to be considered for budgeting.

Mike Cassey - Will there be an insurance policthessystem has an issue from the curb to the héuserican
answered that there is a policy that offers theiserof repair from the curb to the home.

ADJOURNMENT: PRESIDING OFFICER ASKSIF THERE ISANY FURTHER BUSINESS.
Motion to adjourn: Lolacono; Second: Strange;
Roll call vote: Lolacono, yes; Shipps, yes; Stempés; Strange, yes; Hughes, yes; Zappa, yes;

Motion passes: 6 yes

Next Council Meeting: July 20, 2017 - 7:30 pm — 7 Maryland Ave., Highdge NJ, 08829
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