BOROUGH OF HIGH BRIDGE – COUNCIL MEETING MINUTES
Date: October 25, 2018 – 7:30 p.m. – Location: 97 West Main St., High Bridge, NJ 08829
________________________________________________________________________________________________________________
Please note: This meeting may contain discussion of items not mentioned on the agenda and, alternatively, any items specifically listed may be omitted.
CALL TO ORDER: LED BY THE MAYOR

FLAG SALUTE:  Led by THE Mayor

COUNCIL ROLL CALL:

Councilman Columbus
present

Councilman LoIacono
present

Mayor Desire
 present

Councilwoman Ferry
present

Councilman Strange
present

Councilwoman Hughes
present

Councilman Zappa
present

Eight members of the public and press were present. Also present were Attorney Barry Goodman, Administrator Michael Pappas, Chief of Police Brett Bartman, and Clerk Adam Young.

READING AND APPROVAL OF MINUTES:
Motion to dispense with the reading of the regular October 11, 2018 minutes: Motion / Second: Strange/Columbus
Roll call vote: Columbus, yes ; Ferry, yes ; Hughes, yes ; LoIacono, absent ; Strange, yes ; Zappa, yes ;

Motion passes: 5 yes, 1 absent

Motion to approve the October 11, 2018 regular minutes: Motion / Second: Strange/Columbus
Roll call vote: Columbus, yes ; Ferry, yes ; Hughes, abstain ; LoIacono, absent ; Strange, yes ; Zappa, yes ;

Motion passes: 4 yes, 1 abstention, 1 absent
Motion to approve the October 11, 2018 executive minutes: Motion / Second: Strange/Hughes
Roll call vote: Columbus, yes ; Ferry, yes ; Hughes, yes ; LoIacono, absent ; Strange, yes ; Zappa, yes ;

Motion passes: 5 yes, 1 absent

PUBLIC COMMENTS: 5 minutes per person: NONE
PUBLIC HEARINGS: NONE AT THIS TIME

DISCUSSION ITEMS:

A. Utilities – Administrator Pappas stated that the water pumped from the wells has steadily been decreasing which is positive for High Bridge and addresses some of the previous water wastage as well as savings of wear and tear on pumps.
INTRODUCTION OF ORDINANCES: NONE AT THIS TIME
COUNCIL COMMITTEE ASSIGNMENTS:
	Official
	Department

	Councilman Zappa
	Engineering, Department of Public Works

Spoke about the Hillcrest road project progress 

	Councilwoman Hughes
	Environmental, Solid Waste / Recycling, Public Health & Open Space

Spoke about JCP&L cutting trees near powerlines, Emerald Ash borer update, the Environmental Commission doing a survey of Ash trees in the Borough and plans of tree replacement, and County electronics recycling and hazardous waste cleanup

	Councilman LoIacono
	Education, Finance, Emergency Services – No report at this time.

	Councilman Strange
	Economic Development Committee, Recreation

Spoke about the pump track and dog park progress near the Commons Park, High Rail Brewing being interested in coming to the next Economic Development Meeting for updates, budgeting and planning to move forward with searching for grants, Recreation updates about biking areas, trails, and grass, the High Bridge Adventure Race rain date due to weather and safety, and recreation is a full seven members.

	Councilwoman Ferry
	Cultural and Heritage, Events

Spoke about the Cultural and Heritage Best Practices for caring for your historic building, a workshop given by Nancy Hunt, the talk given with students, the event for display of rare antique tools, the talk about railroad history, the next open house being November 11, the next November 26 speaker series, and the location change for the Halloweekend events.

	Councilman Columbus
	Golf

Spoke about the consent agenda Resolution for the Hole 3 drainage project, September was a heavy event month with better weather and positive changes with improvements

	Michael Pappas
	Administrator

Spoke about meetings with the new Water Operator, Alan Brower, in discussion with the new asset management plan to save money with in-house repairs, a series of amendments to the personnel policy being looked at including sick time. Attorney Goodman updated all on the intent to review the personnel manual for changes to sick time and other items such as cyber-security.

	Mayor Mark Desire
	Executive Services

Spoke about High Rail Brewing working with Custom Alloy, JCP&L cutting of trees, a potential use of old Borough Hall being used for a Bed and Breakfast, working with the owner of 147 Fairview for access, 81 West Main Street demolition beginning, the beginning of the Mine Road bridge, the Solitude Water Pump being paid for by insurance as well as all other related expenses, and an update on the Town of Clinton sewer issue.


Motion to amend the agenda to add Resolution 251-2018 to the consent agenda to move the HBAR event to November 18. 2018 pending cancelation due to weather: Motion/Second: Strange/Ferry

Roll call vote: Columbus, yes ; Ferry, yes ; Hughes, yes ; LoIacono, absent ; Strange, yes ; Zappa, yes ;

Motion passes: 5 yes, 1 absent

Motion to amend the agenda to add Resolution 252-2018 to the consent agenda for moving the Trunk-or-Treat event to Tuesday, October 30th, 2018: Motion/Second: Ferry/Strange 
Roll call vote: Columbus, yes ; Ferry, yes ; Hughes, yes ; LoIacono, absent ; Strange, yes ; Zappa, yes ;

Motion passes: 5 yes, 1 absent
Councilman LoIacono enters at 7:56 p.m.


CONSENT AGENDA:
	RESOLUTION #
	TITLE

	Resolution – 237 - 2018
	Amend personnel policy – Chapter 2, Article V. Benefits; Holiday; Leave

	Resolution – 238 - 2018
	Award of Contract – Hole 3 drainage project

	Resolution – 239 - 2018
	Award of Contract – Johnston Communications

	Resolution – 240 - 2018
	Award of Contract – Penn Bower – Mine Rd. bypass

	Resolution – 241 - 2018
	Award of resurfacing project – Hillcrest Ln.

	Resolution – 242 - 2018
	Cancellation of taxes – non-profit

	Resolution – 243 - 2018
	Chapter 159 – Requesting approval of items of revenue appropriation
NJS 40A:4-87

	Resolution – 244 - 2018
	Extension of Website and Newsletter Contract – 6 months

	Resolution – 245 - 2018
	Lien Redemptions

	Resolution – 246 - 2018
	Sewer rates

	Resolution – 247 - 2018
	Washington Ave. section 3 grant application

	Resolution – 248 - 2018
	Washington Ave. water main break – emergency appropriation

	Resolution – 251 - 2018
	High Bridge Adventure Race rain date

	Resolution – 252 - 2018
	Trunk-or-treat event date change


Councilman LoIacono briefly asked about information in Resolution 237-2018. Attorney Goodman stated that the passage of the Resolution tonight is a good faith step to being compliant with the new Statute put into place. Discussion of the cut-off date in the Resolution ensued.

Motion to approve the consent agenda items: Motion/Second: Strange/Hughes
Roll call vote: Columbus, yes ; Ferry, yes ; Hughes, yes ; LoIacono, yes ; Strange, yes ; Zappa, yes ;
Motion passes: 6 yes

WRITTEN COMMUNICATIONS:
A.
End of month Tax and Finance reports
B.
Drainage installation – Hole 3
PUBLIC COMMENTS: 3 minutes per person
Michele Lee asked if the sewer issue is done. Discussion with Council ensued about the formation of the term sheet and seeking signatures. Michele Lee asked about the Resolution for sewer rates being available and Administrator Pappas spoke about getting Ms. Lee the information.

Pablo Delgado thanked the Borough with the help with the dog park and pump track and asked when to engage with the Borough about an official opening. Administrator Pappas spoke about talking with Matt Henderson about plans for finalization and the opening. The Mayor spoke about keeping the lock closed to that area.

LEGAL ISSUES: none
BILL LIST:

Approval of Bills as signed and listed on the Bill Payment List.  Total Amount: $3,034,473.15
Motion to approve bill list: Motion / Second: Strange/Ferry
Roll call vote: Columbus, yes ; Ferry, yes ; Hughes, yes ; LoIacono, yes ; Strange, yes ; Zappa, yes ;
Motion passes: 6 yes

EXECUTIVE SESSION: DIRECTOR OF THE DEPARTMENT OF PUBLIC WORKS position AND LEGAL ADVICE FOR TOWN OF CLINTON mediation

Resolution 249-2018 - Motion to move into executive session: Motion / Second: Columbus/Hughes
Roll call vote: Columbus, yes ; Ferry, yes ; Hughes, yes ; LoIacono, yes ; Strange, yes ; Zappa, yes ;
Motion passes: 6 yes

Motion to move into open session: Motion/Second: Columbus/Hughes
Roll call vote: Columbus, yes ; Ferry, yes ; Hughes, yes ; LoIacono, yes ; Strange, yes ; Zappa, yes ;
Motion passes: 6 yes

Mayor Desire discussed the formation of the policy change to handle overtime for the Director of the Department of Public Works position.

Motion to amend Resolution 250-2018 to include a three month probation period and salary of $60,000:

Motion/Second: Strange/Columbus
Roll call vote: Columbus, yes ; Ferry, yes ; Hughes, yes ; LoIacono, yes ; Strange, yes ; Zappa, yes ;
Motion passes: 6 yes

Resolution 250-2018 – Appointment of the Acting Director of the Department of Public Works:
Motion/Second: Zappa/Strange
Roll call vote: Columbus, yes ; Ferry, yes ; Hughes, yes ; LoIacono, yes ; Strange, yes ; Zappa, yes ;
Motion passes: 6 yes
ADJOURNMENT: presiding officer asks if there is any further business

Motion to adjourn: Motion / Second: Columbus/LoIacono
Roll call vote: Columbus, yes ; Ferry, yes ; Hughes, yes ; LoIacono, yes ; Strange, yes ; Zappa, yes ;
Motion passes: 6 yes

Next regular meeting: November 15, 2018 – 7:30 pm – 97 West Main Street, High Bridge, NJ
