BOROUGH OF HIGH BRIDGE

REGULAR COUNCIL MEETING MINUTES
Date: September 9, 2021 — 7:30 p.m. — Location: Fire House, 7 Maryland Ave., High Bridge NJ

CALL TO ORDER BY MAYOR LEE

FLAG SALUTE: LEAD BY MAYOR LEE

ROLL CALL
Councilman Columbus present Councilwoman Moore present Mayor Lee present
Councilwoman Ferry  present Councilman Schwartz present
Councilwoman Hughes present Councilman Strange  present

Also present were Attorney Barry Goodman, Administrator Bonnie Fleming, Clerk Adam Young and nineteen members of
the public and press.

MAYOR’S COMMENTS:
Mayor Lee welcomes home Marshall Mills from Afghanistan, stated that the Mills family is thankful for the
support of the community, and that she is glad for this good news. Stated that the September 11th ceremony is this
Saturday, 8:30am at Veteran’s Park, Salsa Night day on September 18th, High Bridge Golf Resident’s Day on
September 24th, and the Borough concert is this week.

READING AND APPROVAL OF MINUTES: 08/12/2021
Motion to dispense with the reading of the August 12, 2021 regular minutes: Hughes / Strange
Roll call vote: Columbus, yes ; Ferry, yes ; Moore, yes ; Schwartz, yes ; Strange, yes ; Hughes, yes ;
Motion passes: 6 yes
Motion to approve the August 12, 2021 regular minutes: Hughes / Strange
Roll call vote: Columbus, yes ; Ferry, yes ; Moore, yes ; Schwartz, yes ; Strange, yes ; Hughes, yes ;
Motion passes: 6 yes

PROCLAMATIONS:
A. Proclamation 007-2021 — Recognition of National Hispanic Heritage Month — Mayor Lee read the
Proclamation.
VISITORS:
A. Fire Chief Sean Smith - Read the statistics of the Fire Department, gave details about the types of calls

and events attended, spoke about the hours logged during the tropical storm along with successes of the crews,
thanked everyone for attending their first annual music festival, spoke about receiving a FEMA grant for
structural turnout gear, thanked the Mayor, Council, and the residents for their support.

B. High Bridge Hospitality, LLC.

Chuck Tichenor and Stephen Tichenor presented the Hospitality Services Development Plan, spoke about
involvement with Eagle Manor, experience in the barn wedding venue business, explained proposed plans for
different areas, timelines for different items, and spoke about sales and marketing for the venue.

Mayor Lee spoke about how the project will operate and that this project will lead to tax savings for the Borough,
spoke about how the venue and the course will work together, how funds can be utilized for both items, the value
increasing with the venue being created, and stated that the bond will not default.

Councilman Columbus spoke about planning to have more formal quotes for bunker repairs in the future, spoke
about utilization of different buildings, spoke about any necessary paving and water and sewer connections, stated
that a one-year guarantee is short, asked when the payments will begin, and stated that a copy of the lease
agreement should be reviewed in the next two weeks. Gordon Marx, member of the Golf Course Committee
stated that there is no change to the golfing experience, asked what Council plans to do about this issue, stated
that the focus of the golf course is customer experience, asked if all equipment was considered, inside of outside
of the barn, if a concrete pad was considered for the maintenance area. Asked how tall the proposed structure is,
stated that no one has spoken about the chemical shed, asked about the ADA compliance, asked about how the
parking lot will be utilized between guests and golfers. Stated that the course needs work and funds. Asked about
the length of the lease. Mr. Marx also invited the Tichenors to the High Bridge Golf Committee meeting.



Chuck Tichenor stated how the square footage number was arrived at, that the pad will be concrete as necessary,
stated how impervious ground will be used, spoke about plans for the chemical shed, spoke about the architect
taking in consideration for ADA compliance and handling other codes, spoke about the usage of different
buildings planned, spoke about some plans to utilize the lot, and spoke about the beautiful setting.

Stephen Tichenor spoke about working with Indigo about how to plan and utilize the parking lot and considering
golfers hours, that this would contractual, and that the only paving planned is not for the parking lot.

Pat Bielcek asked who gets priority for the use of the parking area between the golf course and the venue, asked if
usage of the lot would be contractual, asked what the top amount for cost of the project is, asked how the Borough
is liable if their company fails, stated that she would like to see a breakdown of the financials for the project, and
asked if it is it better to spend the money to revamp the barn versus building new in five years.

Councilman Strange asked if this has been reviewed by Green Acres, asked if the Borough is on the hook for the
funds if the Ordinance, and asked to see the paperwork pertaining to this project as it has not yet been shown.
Bond Counsel Ed McManimon spoke about how the area is currently run, how food and beverage services may
operate with the proposed plan, charges of operation, spoke about the lease possibly being ten to twelve years
depending on some factors, spoke about the project dimensions being changed to fit the $850,000 bond, that there
are considerations for how to better utilize the space, stated that there is a risk but that there is also an opportunity
for this project, stated that debt service models have been run, that there is a per event fee to assist in generating
funds for the Borough, spoke about how the insurance is different for the golf course and High Bridge Hospitality,
LLC, spoke about the minimal risk and reward for this proposed project, spoke about the process for having
Green Acres review over the next few months, spoke about how the passing of the Ordinance does not mean the
Borough is beholden to the bond until the funds are approved to be used by Council, spoke about having the
agreement being completed and available for Council's review soon, spoke about the one year guarantee being a
substantial guarantee, explained how the payment obligation will operate, spoke about the minor involvement of
the Green Acres which may have an impact on future items, and stated that the project will enhance the property.
Christopher Graham asked if the venue will be separate from the course and asked if the restaurant component is
planned for. Stephen Tichenor stated that revenue gain is the goal, that there is discussion to reduce risk but to
increase service. Discussion of logistics and confidence by the Tichenors for venue ensued.

Paul Lipani stated that venues fold for many reasons, that it is not an easy business, stated that this could be a risk
and not to minimize the risk, that Covid hit businesses hard, asked Council to consider these points,

Margaret Lipani asked about how bond Ordinances work, spoke about her husband's experience in this business,
and asked about how other golf courses are doing. Mayor Lee spoke about how the bond Ordinance works and
how other courses are doing quite well. Discussion ensued about how to have community feedback on this item
and the potential of this project.

PUBLIC COMMENTS: 5§ MINUTES PER PERSON
Christopher Graham stated that the Soap Box Derby was amazing, spoke about the event and participants, and
thanked everyone who helped with the event.

PUBLIC HEARINGS:
A. Ordinance 2021-036: Golf Redevelopment Plan
Motion to table the public hearing for Ordinance 2021-036 to the 09/23/2021 meeting: Strange / Columbus
Roll call vote: Columbus, yes ; Ferry, yes ; Moore, yes ; Schwartz, yes ; Strange, yes ; Hughes, yes ;
Motion passes: 6 yes
B. Ordinance 2021-040: Amend Chapter 184-2 Violations and Penalties
Motion to open the public hearing for Ordinance 2021-040: Strange / Schwartz
Roll call vote: Columbus, yes ; Ferry, yes ; Moore, yes ; Schwartz, yes ; Strange, yes ; Hughes, yes ;
Motion passes: 6 yes
Motion to close the public hearing for Ordinance 2021-040: Hughes / Schwartz
Roll call vote: Columbus, yes ; Ferry, yes ; Moore, yes ; Schwartz, yes ; Strange, yes ; Hughes, yes ;
Motion passes: 6 yes
Motion to adopt Ordinance 2021-040: Moore / Strange
Roll call vote: Columbus, yes ; Ferry, yes ; Moore, yes ; Schwartz, yes ; Strange, yes ; Hughes, yes ;
Motion passes: 6 yes
C. Ordinance 2021-041: Golf Equipment
Motion to open the public hearing for Ordinance 2021-041: Strange / Moore
Roll call vote: Columbus, yes ; Ferry, yes ; Moore, yes ; Schwartz, yes ; Strange, yes ; Hughes, yes ;
Motion passes: 6 yes




Columbus spoke about the intent of the Ordinance and different expenses which need to be addressed.
Motion to close the public hearing for Ordinance 2021-041: Strange / Ferry

Roll call vote: Columbus, yes ; Ferry, yes ; Moore, yes ; Schwartz, yes ; Strange, yes ; Hughes, yes ;
Motion passes: 6 yes

Motion to adopt Ordinance 2021-041: Strange / Ferry

Roll call vote: Columbus, yes ; Ferry, yes ; Moore, yes ; Schwartz, yes ; Strange, yes ; Hughes, yes ;
Motion passes: 6 yes

D. Ordinance 2021-042: Granting of Easement

Motion to open the public hearing for Ordinance 2021-042: Moore / Strange

Roll call vote: Columbus, yes ; Ferry, yes ; Moore, yes ; Schwartz, yes ; Strange, yes ; Hughes, yes ;
Motion passes: 6 yes

Discussed the intention of the Ordinance and spoke about what geography this covers.

Motion to close the public hearing for Ordinance 2021-042: Moore / Schwartz

Roll call vote: Columbus, yes ; Ferry, yes ; Moore, yes ; Schwartz, yes ; Strange, yes ; Hughes, yes ;
Motion passes: 6 yes

Motion to adopt Ordinance 2021-042: Hughes / Strange

Roll call vote: Columbus, yes ; Ferry, yes ; Moore, yes ; Schwartz, yes ; Strange, yes ; Hughes, yes ;
Motion passes: 6 yes

E. Ordinance 2021-043: Solitude House

Motion to open the public hearing for Ordinance 2021-043: Strange / Ferry

Roll call vote: Columbus, yes ; Ferry, yes ; Moore, yes ; Schwartz, yes ; Strange, yes ; Hughes, yes ;
Motion passes: 6 yes

Motion to close the public hearing for Ordinance 2021-043: Moore / Ferry

Roll call vote: Columbus, yes ; Ferry, yes ; Moore, yes ; Schwartz, yes ; Strange, yes ; Hughes, yes ;
Motion passes: 6 yes

Motion to adopt Ordinance 2021-043: Strange / Ferry

Roll call vote: Columbus, yes ; Ferry, yes ; Moore, yes ; Schwartz, yes ; Strange, yes ; Hughes, yes ;
Motion passes: 6 yes

F. Ordinance 2021-044: Amend Ch 184-27 Schedule 6 Trucks Over Certain Weights Excluded
Council discussed that an edit needs to be made and the Ordinance reintroduced.

Motion to open the public hearing for Ordinance 2021-044: NO MOTION

DISCUSSION ITEMS: NONE

INTRODUCTION OF ORDINANCES:
A. Ordinance 2021-045: Amend Ch 184-27 Schedule 6 Trucks Over Certain Weights Excluded
Motion to introduce Ordinance 2021-045: Strange / Moore
Roll call vote: Columbus, yes ; Ferry, yes ; Moore, yes ; Schwartz, yes ; Strange, yes ; Hughes, yes ;
Motion passes: 6 yes
Mayor Lee states that the Ordinance 2021-045 shall be published in the Express Times and/or the Hunterdon
County Democrat along with the public hearing date of September 23, 2021.
B. Ordinance 2021-046: Amend Ch 325-31 C. 2. — Bagged leaf locations
Motion to introduce Ordinance 2021-046: Strange / Hughes
Roll call vote: Columbus, yes ; Ferry, yes ; Moore, yes ; Schwartz, yes ; Strange, yes ; Hughes, yes ;
Motion passes: 6 yes
Mayor Lee states that the Ordinance 2021-046 shall be published in the Express Times and/or the Hunterdon
County Democrat along with the public hearing date of September 23, 2021.
C. Ordinance 2021-047: Water Capital — River Road
Motion to introduce Ordinance 2021-047: Strange / Schwartz
Roll call vote: Columbus, yes ; Ferry, yes ; Moore, yes ; Schwartz, yes ; Strange, yes ; Hughes, yes ;
Motion passes: 6 yes
Mayor Lee states that the Ordinance 2021-047 shall be published in the Express Times and/or the Hunterdon
County Democrat along with the public hearing date of September 23, 2021.

CONSENT AGENDA

|  RESOLUTION# | TITLE




Resolution - 228 - 2021 | Adopt Art and Media Donation Agreement

Resolution - 229 - 2021 | Amendment of Historical Committee Form — Loan Agreement
Resolution - 230 - 2021 | Approval of Borough Event - Movie Night At Commons Park
Resolution - 231 - 2021 | Authorization of Social Affair Permit — Califon Fire Department
Resolution - 232 - 2021 | Updated Boards and Committees

Resolution - 233 - 2021 | Cancel Capital Balances

Resolution - 234 - 2021 | Emergency Appropriation — Tree Removal

Resolution - 235 - 2021 | Extension of 0% interest for Water and Sewer

Resolution - 236 - 2021 | Grant Application — Safe Routes to School

Resolution - 237 - 2021 | Refund — Soap Box Derby

Motion to approve the consent agenda: Schwartz / Hughes

Roll call vote: Columbus, yes ; Ferry, yes ; Moore, yes ; Schwartz, yes ; Strange, yes ; Hughes, yes ;
Motion passes: 6 yes

PUBLIC COMMENTS: S MINUTES PER PERSON
Sally Ward stated that the Soap Box Derby was amazing, stated that some people live from a point of fear and some live from
a point of courage and wisdom, that a balance is present in the Council, that the Mayor works out of a place of courage and
wisdom, that Council does as well, that the golf venue is a great idea, and thanked Council for working with the Mayor.
Mayor Lee spoke about the contents of the Hunterdon County Energy Co-op letter.

LEGAL ISSUES: NONE

COMMUNICATIONS
A. Hunterdon County Energy Co-op Information
B. Annual Compliance Filing for the Universal Service Fund Program Factors
C. Tax and Finance Monthly Reports
D. August Zoning Report
E. Hunterdon County Open Space and Historic Preservation Trust Programs Grant Award Letter

BILL LIST
Approval of Bills as signed and listed on the Bill Payment List. Total Amount: $386.,674.16
Motion to approve bill list: Hughes / Ferry
Roll call vote: Columbus, yes ; Ferry, yes ; Moore, yes ; Schwartz, yes ; Strange, yes ; Hughes, yes ;
Motion passes: 6 yes

ADJOURNMENT: PRESIDING OFFICER ASKS IF THERE IS ANY FURTHER BUSINESS
Motion to adjourn: Moore / Columbus
Roll call vote: Columbus, yes ; Ferry, yes ; Moore, yes ; Schwartz, yes ; Strange, yes ; Hughes, yes ;
Motion passes: 6 yes

Next Council Meeting: September 23, 2021 - 7:30 pm — Fire House, 7 Maryland Ave, High Bridge NJ

ATTEST:
e f= Jicht b
Adam Young Michele Lee

Municipal Clerk Mayor



