BOROUGH OF HIGH BRIDGE

REGULAR COUNCIL MEETING MINUTES
Date: March 31, 2022 — 7:30 p.m. — Location: Fire House, 7 Maryland Ave., High Bridge NJ

CALL TO ORDER BY MAYOR LEE

FLAG SALUTE: LEAD BY MAYOR LEE

Mayor Lee asked for a moment of silence for the passing of Chattles Hoffman.

ROLL CALL
Councilwoman Ferry  present Councilman Schwartz present Mayor Lee present
Councilman Graham  present Councilman Silvestri  present
Councilwoman Hughes present Councilman Strange  present

Also present were Attorney Barry Goodman, Administrator Bonnie Fleming, Municipal Clerk Adam Young and twenty three
members of the public and press. Councilwoman Ferry attended via phone call.

MAYOR’S COMMENTS:
Mayor Lee introduced Diana Ramos attending the meeting who is interested in government work and will be
observing the meeting.

READING AND APPROVAL OF MINUTES: 03/17/2022
Motion to dispense with the reading of the March 17, 2022 regular minutes: Hughes / Strange
Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes
Motion to approve the March 17, 2022 regular minutes: Hughes / Strange
Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes

PUBLIC COMMENTS: 3 MINUTES PER PERSON

Sally Ward appreciated the attendance of the Environmental Commission at the Yard Sale event and the fundraising
platform. Councilman Schwartz welcomed the High Bridge Boy scouts to observe local government.

PUBLIC HEARINGS:
A. Ordinance 2022-008: Amend Ch. 145 — Cannabis Retail Business
Motion to open the public hearing for Ordinance 2022-008: Graham / Str
Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes
Mayor Lee spoke about the history and intent of the Ordinance. Council discussion ensued about the amendments,
how to reflect future omissions, parks being listed as a sensitive area, buffer zone distances and written
requirements, the requirement of planning board application review and Council review, the process of amending
the Ordinance, levels of Borough protections, to need to have a clear understanding of area designations, having
an Ordinance voted on tonight, and committing to amendments in the future. Borough Planner Darlene Green
spoke to the State of New Jersey's regulated areas and distances for buffer zones, the Planning Board’s
discussions on this item, recommending the Borough not pick certain blocks and lots to exclude but then to allow
others. Pablo Delgado, a member of the Planning Board, spoke about a misunderstanding with his prior vote, and
spoke about buffer zone wording. Mike Gronsky spoke his opposition to cannabis on Main Street. Sally Ward
spoke about the need to educate the youth and her support for this Ordinance.
Motion to close the public hearing for Ordinance 2022-008: Strange / Ferry
Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes
Motion to adopt Ordinance 2022-008: Strange / Ferry
Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes
Councilwoman Hughes notes a request to make future amendments.

PUBLIC HEARINGS: AMEND AND ADOPT BUDGET



>

Motion to open public hearing on budget Resolution 074-2022: Graham / Hughes

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes

Administrator Fleming gave the 2022 budget presentation. Councilwoman Hughes thanked Bonnie for
her presentation. Sally Ward thanked Administrator Fleming for her efforts over the years and thanked
Council for supporting her efforts. Doug Walker spoke about increases from last year to this year for
healthcare, utility salaries, the amount to be raised by taxes increasing, and the Nassau Road project being
done in 2026. Administrator Bonnie Fleming spoke about multiple duties being split between employees
and the budget being considered as a whole. Colleen Conroy asked about redoing Taylor Street and about
updating plantings and signs at the park. Administrator Fleming spoke about the Taylor Street project
starting soon. Mayor Lee spoke about supporting those enhancements. Pablo Delgado requested funds for
infield work and spoke about missing sand on the infield. Mayor Lee and Administrator Fleming spoke
about ordering bases soon. Discussion of infield mix ensued.

Motion to close the public hearing on budget Resolution 074-2022: Graham / Strange

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes

Motion to adopt Resolution 098-2022 amending the budget: Strange / Hughes

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes

Motion to adopt budget Resolution 074-2022: Hughes / Strange

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes

DISCUSSION ITEMS: NONE

INTRODUCTION OF ORDINANCES:
A. Ordinance 2022-011: Purchase of DPW Vehicle — F350
Motion to introduce Ordinance 2022-011: Strange / Graham
Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes
Mayor Lee states that the Ordinance 2022-011 shall be published in the Express Times and/or the Hunterdon
County Democrat along with the public hearing date of April 14, 2022.

CONSENT AGENDA
RESOLUTION # TITLE
Resolution - 099 - 2022 | Authorization to Set Up Fund Raising Platform - GiveButter
Resolution - 100 - 2022 | Award of Contract - GovPilot
Resolution - 101 - 2022 | Environmental Commission Participation In Town-Wide Yard Sale
Resolution - 102 - 2022 | Hunterdon County Open Space Grant Application
Resolution - 103 - 2022 | Lien Redemption
Resolution - 104 - 2022 | Salaries and Wages
Resolution - 105 - 2022 | Social Media Appointments and Updates
Resolution - 106 - 2022 | Updated Boards and Committees
Motion to approve the consent agenda as amended, Resolutions 101-2022 to Resolution 103-2022 and
Resolutions 105-2022 to Resolution 106-2022: Strange / Hughes
Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes

Motion to remove Resolution 099-2022, Resolution 100-2022, and Resolution 104-2022 from the consent agenda:
Strange / Schwartz

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;

Motion passes: 6 yes

Councilman Silvestri asked about the fundraising platform in Resolution 099-2022 and who will utilize this.
Administrator Fleming spoke about how the platform will operate and spoke to the Committees who currently
have interest. Councilman Silvestri asked about Resolution 100-2022 and the use of GovPilot. Administrator
Fleming spoke about the State requirement for construction permits to now be accepted online which can be



facilitated by GovPilot, the benefits of the program over the current system, and retiring the currently used
program. Councilman Schwartz spoke about Resolution 104-2022, thanked all employees for their service to the
Borough, spoke about salary increases from last year to this year, and stated that the salary and wage Resolution
should not be considered for passage by Council until there is a comprehensive plan to address current and future
employee compensation. Mayor Lee spoke to this Resolution not being tabled. Discussion with the Mayor,
Council, and Administrator Fleming ensued including discussion of prior meetings discussing the budget, changes
in employee compensation, changes in employee jobs, Chapter 48 costs to the Borough, and the process of
discussing employee salaries. Councilman Schwartz motioned to table Resolution 104-2022 until a
comprehensive plan for the current and future costs of total employee compensation has been developed.
Councilman Silvestri seconds the motion.

Roll call vote: Graham, no ; Hughes, no ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, no ;

Motion does not pass: 3 no, 3 yes

Further discussion continued about salary lines being available for discussion, the previous salary Resolution
being in effect, the need to compare numbers prior to the meeting, the disagreement of what the numbers
represent, and the previous finance committee meeting. Attorney Goodman suggested tabling the Resolution to
the next meeting.

Motion to table Resolution 104-2022 to the next meeting: Ferry / Graham

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;

Motion passes: 6 yes

Motion to approve Resolution 099-2022: Silvestri / Graham

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;

Motion passes: 6 yes

Motion to approve Resolution 100-2022: Strange / Graham

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;

Motion passes: 6 yes

PUBLIC COMMENTS: 1 MINUTE PER PERSON
Sally Ward spoke about her discontentment with Councilman Schwartz’s financial review. Councilman Strange
stated that this kind of review is Council’s job. Karen Scarcia, Karyn Gove, and Pablo Delgado, and Doug Walker
spoke about their support for Councilman Schwartz’s review. Pablo Delgado spoke about Mayor’s position
facilitating transparency of issues to the public and Council. Jeanie Baker spoke about the electronic submissions
of construction permits and about the school to municipal tax cost ratio. Council discussed the school budget
being posted to the Board of Education’s website. Discussion with Mayor and Council ensued about the handling
and impact of the Chapter 48 Resolution. Mayor and Council disagreed about the closing of the comments
section. Councilman Strange motioned that Council may make comments until Council votes to no longer make
comments. Councilman Schwartz seconded the motion.
Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes
Further discussion from Mayor and Council ensued about feelings of mistrust on Council, the need to review past
and the present salary and wage Resolutions, overall employee compensation.
Motion by Councilman Strange to end the discussion by the Council. Seconded by Councilman Graham.
Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes

LEGAL ISSUES: NONE

COMMUNICATIONS
A. Utility Interest Moratorium Ends March 15 — Letter — English
B. Utility Interest Moratorium Ends March 15 — Letter — Spanish

BILL LIST
Approval of Bills as signed and listed on the Bill Payment List. ~ Total Amount: $682.881.20
Motion to approve bill list: Hughes / Strange
Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes



ADJOURNMENT: PRESIDING OFFICER ASKS IF THERE IS ANY FURTHER BUSINESS

Motion to adjourn: Strange / Graham
Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes

Next Council Meeting: April 14, 2022 - 7:30 pm — Fire House, 7 Maryland Ave., High Bridge, NJ

ATTEST:
Adam Young Michele Lee

Municipal Clerk Mayor



