BOROUGH OF HIGH BRIDGE

REGULAR COUNCIL MEETING MINUTES
Date: April 28, 2022 — 7:30 p.m. — Location: Fire House, 7 Maryland Ave., High Bridge NJ

CALL TO ORDER BY MAYOR LEE

FLAG SALUTE: LEAD BY MAYOR LEE

ROLL CALL
Councilwoman Ferry  present Councilman Schwartz present Mayor Lee present
Councilman Graham  present Councilman Silvestri  present
Councilwoman Hughes present Councilman Strange  present

Also present were Attorney Barry Goodman, Administrator Bonnie Fleming, Clerk Adam Young and thirteen
members of the public and press.

MAYOR’S COMMENTS: NONE

READING AND APPROVAL OF MINUTES: 04/14/2022 REGULAR AND EXECUTIVE
Motion to dispense with the reading of the April 14, 2022 regular minutes: Hughes / Strange
Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes
Motion to approve the April 14, 2022 regular minutes: Hughes / Strange
Roll call vote: Graham, yes ; Hughes, abstain ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 5 yes, 1 abstention
Motion to approve the April 14, 2022 executive minutes: Hughes / Strange
Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes

VISITORS:
A. Diana Ramos presented the Diversity on Boards poll results. Pablo Delgado spoke about Latinx
involvement in the Borough.

PUBLIC COMMENTS: 3 MINUTES PER PERSON
Doug Walker spoke about a communication he sent to Mayor and Council pertaining to the Hart Street sidewalk
project. Jeanie Baker spoke on her feelings about the salary and wage Resolution and the resignation of Director
Rick Roll. Sally Ward spoke about Mayor Lee's efforts in office, changing hummingbird food every two to three
days, and her thanks for the efforts of Director Rick Roll. Pablo Delgado thanked the Director Rick Roll, the
DPW, and the other volunteers for their baseball field repairs, about government transparency, about approving
the Farmer's Market Planning Board Ordinance and the need for some Ordinance clarification.

PUBLIC HEARINGS:
A. Ordinance 2022-012: Capital Improvements — Fire House
Motion to open the public hearing for Ordinance 2022-012: Strange / Ferry
Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes
Motion to close the public hearing for Ordinance 2022-012: Strange / Ferry
Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes
Motion to adopt Ordinance 2022-012: Strange / Ferry
Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes
B. Ordinance 2022-013: Capital Improvements — Preliminary Engineering
Motion to open the public hearing for Ordinance 2022-013: Strange / Graham
Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes




Doug Walker asked if this is for specific roads. This was confirmed to be correct. Pablo Delgado asked if there is
a list of roads that need repair and asked for Hickory Circle repairs. Councilman Silvestri stated that there is a list
but road conditions may have changed. Administrator Fleming spoke about the intent of the Ordinance and what
the survey would cover including water mains. Sally Ward spoke about her support for the River Road repairs and
reducing fighting.

Motion to close the public hearing for Ordinance 2022-013: Strange / Ferry

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;

Motion passes: 6 yes

Motion to adopt Ordinance 2022-013: Strange / Ferry

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;

Motion passes: 6 yes

C. Ordinance 2022-014: Multi-use Trailer

Motion to open the public hearing for Ordinance 2022-014: Strange / Ferry

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;

Motion passes: 6 yes

Motion to close the public hearing for Ordinance 2022-014: Strange / Ferry

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;

Motion passes: 6 yes

Motion to adopt Ordinance 2022-014: Strange / Ferry

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;

Motion passes: 6 yes

D. Ordinance 2022-015: Purchase Water Meters

Motion to open the public hearing for Ordinance 2022-015: Strange / Graham

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;

Motion passes: 6 yes

Council discussed the intent of the Ordinance and how many meters will be purchased.

Motion to close the public hearing for Ordinance 2022-015: Strange / Ferry

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;

Motion passes: 6 yes

Motion to adopt Ordinance 2022-015: Strange / Ferry

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;

Motion passes: 6 yes

E. Ordinance 2022-016: Solid Waste Natural Recycling Center

Motion to open the public hearing for Ordinance 2022-016:

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;

Motion passes: 6 yes

Administrator Fleming spoke about the intent of the Ordinance. Jeanie Baker asked about leaf composting. Mayor
Lee stated it may in the future.

Motion to close the public hearing for Ordinance 2022-016:

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;

Motion passes: 6 yes

Motion to adopt Ordinance 2022-016:

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;

Motion passes: 6 yes

F. Ordinance 2022-019: Amend Chapter 145 — Farmer’s Markets

Motion to open the public hearing for Ordinance 2022-019: Strange / Graham

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;

Motion passes: 6 yes

Mayor Lee stated the intent of the Ordinance. Council discussed possible future amendments to the Ordinance,
removing “draft” from the document, and the frequency of the events possible in the downtown business zone.
Motion to close the public hearing for Ordinance 2022-019: Strange / Ferry

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;

Motion passes: 6 yes

Motion to adopt Ordinance 2022-019: Strange / Graham

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;

Motion passes: 6 yes




DISCUSSION ITEMS:
Councilman Schwartz moved to amend the agenda to include the discussion item concerning the hiring of an
independent company or entity to assess the cost of retiree healthcare benefits. Councilman Strange seconded the
motion.
Roll call vote: Graham, no ; Hughes, no ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 4 yes, 2 no
Councilman Silvestri spoke about the history of the Chapter 48 adoption. Councilman Schwartz spoke about
reviewing retiree healthcare benefits for the current program, having Phoenix assess current employee healthcare
programs, and scenarios for paying for healthcare benefits. Discussion by Mayor and Council ensued about
proceeding with future discussion on Chapter 48, the cost of redoing a study, including the schools with this issue,
adding items to the agenda, and creating a sub-committee.

INTRODUCTION OF ORDINANCES:
A. Ordinance 2022-020: Traffic Safety Equipment And Security Cameras And Devices
Motion to introduce Ordinance 2022-020: Strange / Graham
Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes
Mayor Lee states that the Ordinance 2022-020 shall be published in the Express Times and/or the Hunterdon
County Democrat along with the public hearing date of May 12, 2022.

CONSENT AGENDA
RESOLUTION # TITLE

Resolution - 120 - 2022 | Accept resignation of Department of Public Works Director

Resolution - 121 - 2022 | Approval to Advertise for Union Forge Janitorial Services

Resolution - 122 - 2022 | Award of Contract — Commons Walkway

Resolution - 123 - 2022 | Award of Contract — Lawn Maintenance

Resolution - 124 - 2022 | Field Usage Fees

Resolution - 125 - 2022 | Fundraising by Solitude Heritage Association

Resolution - 126 - 2022 | Updated Borough Events

Resolution - 127 - 2022 | Open Container Borough Events

Resolution - 128 - 2022 | Appointment of full-time laborer-Reitmeyer
Motion to amend Resolution 127-2022 to amend all instances of the wording “... of state delineated...” with “...
of stage delineated...”: Strange / Ferry
Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes
Motion to adopt the consent agenda: Strange / Graham
Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes

COUNCIL REPORTS
Councilman Graham - Golf'/ Finance
Spoke about the Golf Committee meeting, new members, touring the golf course, future projects, and events at
the golf course. Spoke about the Finance Committee 2022 budget adoption, second quarter tax payments being
sent, and the homestead rebate. Spoke about touring the Police Department and thanked the Department staff.
Councilwoman Ferry - Website / Newsletter / Historical / Economic Development
Spoke about the Historical Committee efforts to register Solitude House as a historical place on the State register,
establishment of the 501¢c3 The Solitude Heritage Association to assist with preservation efforts, preservation
grants awarded, delays with the porch construction, thanks given to Clerk Adam Young and Administrator Bonnie
Fleming for assistance with grants and fundraising, successful past and future events, fundraising efforts,
continued remodeling of the Solitude House, Solitude House rental space, clearing of brush and debris at the
Solitude House and Springside property, thanked volunteers for support, and spoke about the Morning with the
Mayor event.
Councilman Schwartz - Education
Spoke about attending the Board of Education meetings, the introduction and passage of the 2022-2023 school
budget which is available on the school website. Mayor Lee asked about the regionalization law. Councilman
Schwartz stated this has not yet been discussed.




Councilman Silvestri - Department of Public Works / Engineering

Spoke about water and sewer upgrades, brush pickup and reminder, pothole repairs, Commons natural recycling
dates, delivery of infield mix, thanked the Department of Public Works for their work on the baseball fields, water
meter replacement, road closures, compost or woodchips being available, and a reminder of not flushing wipes.
Thanked Rick Roll for his work in the Department of Public Works.

Councilman Strange - Special Events / Open Space & Recreation / Emergency Services

Spoke about attending the Special Events meeting, the egg hunt event, scheduling of bands, and committee
meeting date changes. Spoke about the Recreation Committee discussion on the dog park cutting of trees, meeting
with Avid about trail repairs, Summer Recreation being canceled, trail and river cleanup, Tree Hike event, a bike
maintenance post, acquiring trail counters, a bike education event, trail opening and closing communications, and
a free fishing day in June. Spoke about Fire Department statistics, Police Department statistics and courses
completed, and communicating with South Branch Emergency Services.

Councilwoman Hughes - Public Health / Environmental / Solid Waste / Recycling

Spoke about Arbor Day events, the electronics recycling event, the Borough cleanup event, the connector stairs
from the Commons to Main Street, the mini-park tree needing replacement, a reminder to not flush any wipes,
thanked Diana Ramos for her presentation, Environmental events coming up in the Borough, and thanked
Director Rick Roll for his work for the Borough.

Administrator Fleming - Administrator’s Report

Spoke about utilizing the energy efficiency program with the Police Department, internet, and phone service, bids
due for water main service, contacting Elizabethtown Gas if there is interest in gas hookups, hiring of a
Department of Public Works laborer, discussion with Clinton Township to finish up the maintenance agreement
for Nassau Trails and planting schedule, and alleyway meetings.

Mayor Michele Lee - Executive Services

Spoke about being featured in the Highlands annual report, approval of submission of grant for Commons
improvements, being featured on TV featuring Mayors, the Town Hall meeting on Safe Routes to School, and
being at Solitude House this Saturday 9am to 11am.

PUBLIC COMMENTS: 1 MINUTE PER PERSON
Doug Walker thanked Council for their work on Chapter 48, spoke about the release of draft documents, asked
about a bill list item. Administrator Fleming clarified the bill list item. Lorraine Ferry asked Council to have items
on the agenda in advance of the meetings for the residents. Jennifer Cusack spoke about the Chapter 48 benefits
issue not having a lack of transparency and not spending further funds on this issue. Fred Ferry handed a handbag
to Councilwoman Ferry. Jeanie Baker stated Councilman Graham makes meetings fun. Sally Ward asked those
attending the meetings to be nice. Pablo Delgado thanked everyone who supported repairs to the basketball courts
and spoke about Latinx involvement in the Borough. Discussion of local politics ensued. Mayor Lee stated for the
record that Mr. Delgado was not asked back to a committee position for his rude behavior at past Council
meetings in front of guests. Mr. Delgado responded. Discussion of Councilmembers speaking during the public
comments ensued.

LEGAL ISSUES: NONE

COMMUNICATIONS
A. Tax and Finance Monthly Reports - February
B. Resignation of Director of Department of Public Works
C. Tax and Finance Monthly Reports - March

BILL LIST
Approval of Bills as signed and listed on the Bill Payment List. ~ Total Amount: $2.537.898.19
Motion to approve bill list: Hughes / Ferry
Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes

ADJOURNMENT: PRESIDING OFFICER ASKS IF THERE IS ANY FURTHER BUSINESS
Councilman Strange thanked Rick Roll for his years of service. Councilman Schwartz thanked Rick Roll and the
Department of Public Works for their efforts.

Motion to adjourn: Strange / Graham



Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes
Next Council Meeting: May 12, 2022 - 7:30 pm — Fire House, 7 Maryland Ave., High Bridge, NJ

ATTEST:
7 g :
Adam Young Michele Lee

Municipal Clerk Mayor



