BOROUGH OF HIGH BRIDGE

REGULAR COUNCIL MEETING MINUTES
Date: August 18, 2022 — 7:30 p.m. — Location: Fire House, 7 Maryland Ave., High Bridge NJ

CALL TO ORDER BY MAYOR LEE

FLAG SALUTE: LEAD BY MAYOR OR PRESIDING OFFICER
Mayor Lee asked for a moment of silence for Betty Dhein, Michael Cedro, and Joseph Ahern who recently
passed.

ROLL CALL
Councilwoman Ferry  present Councilman Schwartz present Mayor Lee present
Councilman Graham  present Councilman Silvestri  present
Councilwoman Hughes present Councilman Strange  present

Also present were Attorney Barry Goodman, Administrator Fleming, Clerk Adam Young and thirty members of
the public and press.

READING OF PRIOR MINUTES: 07/21/2022
Motion to dispense with the reading of the July 21, 2022 regular minutes: Hughes / Strange
Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes

APPROVAL OF PRIOR MINUTES: 07/21/2022
Motion to approve the July 21, 2022 regular minutes: Hughes / Strange
Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes

VISITORS: NONE

PUBLIC COMMENTS: 3 MINUTES PER PERSON
Administrator Fleming spoke about the role of the Tax Assessor, general information about how tax assessment is
conducted and the assessment process, about the Borough's reassessment program, and about available
information on www.highbridge.org. Nicholas Ferrer spoke about the tax increase on his property, about his
assessment, discussions with the Tax Assessor, and asked for review of the assessment process and the Assessor.
Councilman Strange spoke about how the assessment process has been conducted in the past and about a
revaluation being done each year being untenable. Bonnie Fleming spoke about the differences between a
reassessment compared to a revaluation and mailers which are sent to new owners upon purchase. Sue
Domagalski spoke about the recent purchase of her home, about her tax increase, and her discussion with the Tax
Assessor. Jennifer Kucharski spoke about the tax increase on her recently purchased home, speaking to the Tax
Assessor, new homeowners bearing the burden of the tax increase, and asked for a review of the Assessor.
Gordon Marx of 11 Hillcrest Lane, representing the Golf Committee, spoke about the need barn upgrades with the
request for proposal and about golf course funding issues causing the course quality to decline. Sally Ward spoke
in favor of the request for proposal Resolution on the agenda. Karyn Gove spoke about difficulties with
procedures with Borough events and asked for a review of the procedures. Leah Epstein asked who has oversight
of the Tax Assessor. Administrator Fleming stated that the County has the oversight of the Tax Assessor's work.
Mayor and Council suggested filing an appeal to start. Lauren Hamlin spoke about high taxes in High Bridge,
about unprecedented market value growth recently, that communication with the Tax Assessor is frustrating,
about her reassessment experience, and differences in taxes charged in the Borough over time.

PUBLIC HEARINGS:
A. Ordinance 2022-034: Setting Construction Fees

Motion to open the public hearing for Ordinance 2022-034: Ferry / Graham

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes

Motion to close the public hearing for Ordinance 2022-034: Ferry / Strange



Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes

Motion to adopt Ordinance 2022-034: Strange / Graham

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes

WRITTEN COMMUNICATIONS:

1= 101 1>

Elizabethtown Gas — Notice of Public Hearings 1
Elizabethtown Gas — Notice of Public Hearings 2
Monthly Zoning Report — July

Tax and Finance Monthly Reports

OLD BUSINESS: NONE

NEW BUSINESS:

A. Consent Agenda

RESOLUTION #

TITLE

Resolution - 174 - 2022

Acceptance of 2021 Audit

Resolution - 175 - 2022

Appointment of Full Time Director of the Department of Public Works

Resolution - 176 - 2022

Authorization of Social Affairs Permit - Fire Department - Golf Outing

Resolution - 177 - 2022

Authorizing Counterclaim in Tax Appeal

Resolution - 178 - 2022

Award of Contract — Commons Walkway

Resolution - 179 - 2022

Award of Contract — Rock Wall

Resolution - 180 - 2022

Award of Contract — West Main Water Main — Section 2

Resolution - 181 - 2022

Final Payment - River Road 2

Resolution - 182 - 2022

Final Payment - Sewer Pump House

Resolution - 183 - 2022

Lien Redemption

Resolution - 184 - 2022

Open Container Borough Events

Resolution - 185 - 2022

Release of Executive Session minutes

Resolution - 186 - 2022 | Request for proposal — Golf Course Redevelopment Plan

Resolution - 187 - 2022 | Updated Borough Events

Motion to approve the consent agenda Resolution 174-2022 to Resolution 176-2022, Resolution 178-2022 to
Resolution 185-2022, and Resolution 187-2022: Hughes / Ferry

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;

Motion passes: 6 yes

Resolution 186-2022

Councilman Silvestri spoke about having a plan to move forward with the request for proposal for the golf course
repairs and having adequate facilities. Mayor Lee spoke about the Borough not looking to redevelop the barn for
any event venue, going out with a request for proposal broadly to address golf course assets. Council discussed
the past request for proposal, determination of the scope of the request for proposal, approval process, and
targeting particular golf course assets for maintenance.

Motion to approve Resolution 186-2022: Hughes / Ferry

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;

Motion passes: 6 yes

Resolution 177-2022

Councilman Schwartz spoke about the wording of the Resolution pertaining to counter-claim language. Attorney
Goodman stated that the wording is correct, standard practice, and that this wording covers the possibility that the
assessment is too low. Mayor Lee stated that this Resolution is for 100 West Main Street.

Motion to approve Resolution 177-2022: Hughes / Ferry

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;

Motion passes: 6 yes

INTRODUCTION OF NEW ORDINANCES: NONE

COUNCIL COMMITTEE AND SPECIAL ASSIGNMENT REPORTS:



Councilman Graham - Golf'/ Finance

Spoke about completion of the annual audit with no recommendations, the annual tax sale scheduling, a meeting
with the Golf Committee with repairs discussed, statistics for July being good, coming golf events, and about the
proposed intent and scope of the request for proposal.

Councilwoman Ferry - Website / Newsletter / Historical / Economic Development

Spoke about the Solitude House events event details for this coming weekend, items available for purchase in the
Solitude House, Historic Committee events coming up, Solitude House event rental information, and clarified that
event approvals going through Councilman Strange,

Councilman Schwartz — Education

Spoke about the High Bridge Board of Education meeting schedule, school starting dates, and wished all
attending and working a good school year.

Councilman Silvestri - Department of Public Works / Engineering

Councilman Silvestri welcomed Mr. Metz to the Borough of High Bridge, spoke about pot hole repairs, mowing,
water main break repairs, and water meter changes being ongoing, Commons natural recycling center details,
updates on street projects and funding for Hart Street and Central Avenue, Cregar Road bridge repairs with NJ
Transit meeting, River Road Phase two being completed, the Church Street project status, Well 8 upgrades
scheduled for September, water tank maintenance, fire hydrant flushing is stopping, equipment purchasing is
pending, grinder pump bids are expected soon, and discussing possible Nassau Road repairs for the future.
Councilman Strange - Special Events / Open Space & Recreation / Emergency Services

Spoke about appreciating the High Bridge events, about Police statistics and training, about Fire Department
statistics, replacing the Fire Chief's vehicle, about campfire safety and communication, EMS report at next
meeting. Spoke about the Special Events meeting and future event details, adding concert events this evening, the
Halloweekend event details. Spoke about the Recreation Committee event being postponed, the Gravel Grinder
event, discussion of the Springside grounds use, planning events for next year, trail head repair stations for bikes,
reviewing proposed improvements at Union Forge park, and spoke about Mr. Ahern, Mr. Cedro, and Mrs. Dhein.
Councilwoman Hughes - Public Health / Environmental / Solid Waste / Recycling

Spoke about appreciating the people of High Bridge, thanking the Environmental teams with their efforts to keep
Main Street blooming, thanked the Girl Scouts with their assistance, thanked Al Schweikert for his wicker chair
donations, about the Commons walkway, thanked the first responders involved with the automobile incident on
Church Street.

Administrator Bonnie Fleming — Administrator’s Report

Spoke about assisting the Fire Department with a grant for personal protection equipment, having a Cregar Road
NJ Transit meeting in the future, removal of trees from Borough property, following up on insurance claims
including those from Ida, welcomed Mr. Metz, and thanked the Department of Public Works for their hard work.
Mayor Michele Lee — Executive Services

Spoke about working to improve 100 West Main conditions on the site, attending a court date to this end, hearing
about a tax chart issue and improving communication by posting more information, and a meeting of Mayors
about tourism in which Sen. Booker committed to attending the Hunterdon Games event.

LEGAL ISSUES:
Attorney Goodman spoke about a lawsuit filed against a High Bridge Police Officer pertaining to a dispute
between Mrs. Riley's and The Forge management, the Borough filing a motion to the court to dismiss the claim,
the attorney for The Forge management voluntarily dismissing the case against the Police Officer without
prejudice.

APPROVAL OF BILL LIST:
Approval of Bills as signed and listed on the Bill Payment List. ~ Total Amount: $2,210,215.49
Motion to approve bill list: Hughes / Ferry
Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes

PUBLIC COMMENTS: 1 MINUTE PER PERSON

Sally Ward stated that she is happy the golf carts will be taken care of with the request for proposal.
ADJOURNMENT:

Motion to adjourn: Ferry / Graham



Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, yes ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 6 yes

Next Council Meeting: September 8, 2022 - 7:30 pm — Fire House, 7 Maryland Ave., High Bridge, NJ

ATTEST:
: )
Adam Young Michele Lee

Municipal Clerk Mayor



