BOROUGH OF HIGH BRIDGE

REGULAR COUNCIL MEETING AGENDA
Date: December 15, 2022 — 7:30 p.m. — Location: Fire House, 7 Maryland Ave., High Bridge NJ

CALL TO ORDER BY MAYOR LEE

FLAG SALUTE: LEAD BY MAYOR

ROLL CALL
Councilwoman Ferry  present Councilman Schwartz absent Mayor Lee present
Councilman Graham  present Councilman Silvestri  present
Councilwoman Hughes present Councilman Strange  present

Also present were Attorney Barry Goodman, Administrator Bonnie Fleming, Clerk Adam Young and twenty-two
members of the public and press.

READING OF PRIOR MINUTES: 11/10/2022

Motion to dispense with the reading of the November 10, 2022 regular minutes: Hughes / Silvestri
Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, absent ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 5 yes, 1 absent

APPROVAL OF PRIOR MINUTES: 11/10/2022

Motion to approve the November 10, 2022 regular minutes: Hughes / Graham

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, absent ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 5 yes, 1 absent

VISITORS: NONE

AWARDS:

A. Officer Edward Schaffer - Chief Brett Bartman and Mayor Lee presented the Life Saving Award to
Officer Edward Schaffer.

B. Officer Brian Shipps - Chief Brett Bartman and Mayor Lee presented the Exceptional Duty and Chief’s
Achievement Award to Officer Brian Shipps. Assemblyman DiMaio spoke about the importance of
implementing the Blue Envelope program locally to aid in the communication between Police Officers
and citizens.

PROCLAMATIONS:

A. Proclamation — 005 — Recognizing Stephen Strange - Councilwoman Ferry read the Proclamation for
Councilman Stephen Strange recognizing his service to the Borough.

B. Proclamation — 006 — Recognizing Lynn Hughes - Mayor Lee read the Proclamation for Councilwoman
Lynn Hughes recognizing her service to the Borough.

PUBLIC COMMENTS: 3 MINUTES PER PERSON
Chris Zappa thanked Councilman Strange and Councilwoman Hughes for their service to the Borough. Mary Beth
Strange spoke about the positive impacts of having a spouse on Council and noted she will be glad to have Stephen
home more. Alan Mart thanked Councilman Strange and Councilwoman Hughes for their service and thanked the
Council for the paving projects in the Borough. Jeanie Baker thanked Councilwoman Hughes for all she has done in the
Borough. Sally Ward spoke about her memories with Councilwoman Hughes.

PUBLIC HEARINGS: NONE

WRITTEN COMMUNICATIONS:

A. Zoning Report — November

B. Tax and Finance Monthly Report

C. Recommendation Letter from Director of Department of Public Works

OLD BUSINESS:



A. Resolution 217-2022 - Award of Contract - Electronic Recycling Services

Motion to un-table Resolution 217-2022: Hughes / Strange

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, absent ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 5 yes, 1 absent

Motion to adopt Resolution 217-2022: Hughes / Strange

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, absent ; Silvestri, yes ; Strange, yes ; Ferry, yes ;

Motion passes: 5 yes, 1 absent

NEW BUSINESS:
A. Consent Agenda

RESOLUTION #

TITLE

Resolution - 231 - 2022

Appointment of Full-time Laborer From Seasonal 1

Resolution - 232 - 2022

Appointment of Full-time Laborer From Seasonal 2

Resolution - 233 - 2022

Cancellation of Capital Balances

Resolution - 234 - 2022

Chapter 159 — Halloween Safe Passage

Resolution - 235 - 2022

Chapter 159 — Library Aid

Resolution - 236 - 2022

Chapter 159 — Thanksgiving Safe Passage

Resolution - 237 - 2022

Council Meeting Dates - 2023

Resolution - 238 - 2022

EMAA Grant

Resolution - 239 - 2022

Emergency Appropriation — Golf

Resolution - 240 - 2022

Enforcement of Municipal Lien

Resolution - 241 - 2022

Lien Redemption

Resolution - 242 - 2022

Municipal Court Contract

Resolution - 243 - 2022 | Vehicle Use Policy

Resolution - 244 - 2022 | Year End Transfers

Motion to approve the consent agenda: Graham / Strange

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, absent ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 5 yes, 1 absent

INTRODUCTION OF NEW ORDINANCES: NONE

COUNCIL REPORTS

Councilman Graham — Golf/Finance

Spoke about the sewage pump installation moving forward at the golf course. Spoke about the department budget
requests being received and considered, the final debt payment for the golf course was made, the completion of
the tax sale, and assistance availability for utility bills.

Councilwoman Ferry - Website / Newsletter / Historical / Economic Development

Spoke about the recent events of the Historical Committee being successful, coming seasonal events at the
Solitude House, gifts being available including the Dogs of Solitude calendar, and announced the final Tisco
Market being held was a success.

Councilman Schwartz — Education

No report at this time.

Councilman Silvestri — Dept. of Public Works / Engineering

Spoke about the paving projects being completed, DPW completing leaf pickup, brush pickup concluding soon,
repairs at Well 8, catch basin repairs and installations, curb boxes being replaced and repaired, installation of a
new walkway and staircase, vehicle maintenance and Borough signage repairs, decorations placed on Main
Street, DPW budget submitted, and training for new Borough equipment was completed.

Councilman Strange — Special Events / Open Space & Recreation / Emergency Services

Spoke about the Special Events Committee looking for future members, about the quality of first responders and
Borough staff in High Bridge, reminder to replace batteries in CO and fire detectors, and to call 911 in case of an
emergency, read Fire Department stats, spoke about the final meeting of the Recreation Committee, plans for a
future bicycling event, and restructuring how events are accomplished, and looking for volunteers.

Councilwoman Hughes - Public Health / Environmental / Solid Waste / Recycling




Spoke about the Environmental events slowing down for the year and about her eighteen years of service to the
Borough on Council.

Administrator Bonnie Fleming - Administrator’s Report

Spoke about closing out the year, preparing new budgets, and thanked everyone for their Toys-For-Tots
donations.

Mayor Michele Lee - Executive Services

Spoke about the Economic Development Committee looking for volunteers, home based business Ordinances
coming soon, the 125th Anniversary of High Bridge being incorporated next year, attending the 78/22 Coalition
of Mayors and working on N.J. transit issues, attending the ribbon cutting of the new stairs at the Commons, the
last court date for 100 West Main, attending tree lighting, and is honored to be serving for another four years.

LEGAL ISSUES:
Attorney Goodman stated nothing at this time, hopes all have a happy holiday, a great new year, and thanked
Council for their hard work.

APPROVAL OF BILL LIST:

Approval of Bills as signed and listed on the Bill Payment List. =~ Total Amount: $1,728,653.81
Motion to approve bill list: Hughes / Strange

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, absent ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 5 yes, 1 absent

PUBLIC COMMENTS: 1 MINUTE PER PERSON
Sally Ward spoke about enjoying the tree lighting event and read a poem.

EXECUTIVE SESSION: CONTRACT NEGOTIATION - POLICE CHIEF

Resolution 245-2022 - Motion to move into executive session: Strange / Ferry

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, absent ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 5 yes, 1 absent

Action may now be taken.

Motion to return to open session: Strange / Ferry

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, absent ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 5 yes, 1 absent

Resolution 246-2022 - Authorization to enter into employment agreement with Police Chief Brett Bartman:
Graham / Strange

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, absent ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 5 yes, 1 absent

ADJOURNMENT:

Motion to adjourn: Strange / Graham

Roll call vote: Graham, yes ; Hughes, yes ; Schwartz, absent ; Silvestri, yes ; Strange, yes ; Ferry, yes ;
Motion passes: 5 yes, 1 absent

Re-Organizational Meeting: January 5, 2023 - 7:30 pm — Fire House, 7 Maryland Ave., High Bridge, NJ

ATTEST:
7 g _ /
Adam Young Michele Lee

Municipal Clerk Mayor



