BOROUGH OF HIGH BRIDGE

REGULAR COUNCIL MEETING AGENDA
Date: January 4, 2024 — 7:30 p.m. — Location: Fire House, 7 Maryland Ave., High Bridge NJ

CALL TO ORDER BY MAYOR LEE

FLAG SALUTE: LEAD BY MAYOR LEE

ROLL CALL

Councilman Doyle  present Councilwoman Matos present Mayor Lee present
Councilwoman Ferry present Councilman Nowell  present

Councilman Graham present Councilman Silvestri  present

Also, present were Attorney Barry Goodman, Administrator Brett Bartman, Clerk Adam Young and thirty-six
members of the public and press.

SWEARING IN AND NOMINATIONS FOR COUNCIL PRESIDENT:

A. Natalie Ferry Term expiring 12/31/2026 — Sworn in by Sen. Andrew Zwicker
B. Kelly Matos Term expiring 12/31/2026 — Sworn in by Sen. Andrew Zwicker
C. Resolution 001-2024 - Nomination and Election of Council President — Mayor Lee asks for nominations.

Councilman Doyle nominates Councilman Nowell.

Councilwoman Ferry nominates Councilman Silvestri.

Roll call vote: Doyle, Nowell ; Ferry, Silvestri ; Graham, Nowell ; Matos, Silvestri ; Nowell, Nowell ;
Silvestri, Silvestri ; Lee, Nowell — 3 votes Silvestri, 4 votes Nowell

READING OF PRIOR MINUTES: 12/14/2023

Motion to dispense with the reading of the December 14, 2023 regular minutes: Doyle / Ferry
Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Nowell, yes ; Silvestri, yes ;
Motion passes: 6 yes

APPROVAL OF PRIOR MINUTES: 12/14/2023

Motion to amend the minutes to remove the word “lease” from the December 14, 2023 minutes: Ferry / Silvestri
Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Nowell, yes ; Silvestri, yes ;

Motion passes: 6 yes

Motion to approve the December 14, 2023 regular minutes as amended: Nowell / Doyle

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Nowell, yes ; Silvestri, yes ;

Motion passes: 6 yes

VISITORS: NONE

AWARDS:
A. Chief Sean Smith — Mayor Lee presented the award to Chief Sean Smith and the entire High Bridge Fire
Department.
Resolution 002-2024 — Honoring the High Bridge Fire Department On The Occasion of Their 125™ Anniversary:
Doyle / Nowell

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Nowell, yes ; Silvestri, yes ;
Motion passes: 6 yes

PUBLIC COMMENTS: 3 MINUTES PER PERSON
Councilman Silvestri requested that the agenda be amended to reflect increased public comment time. Attorney
Goodman suggested speaking to the Mayor offline about the amendment.
Karyn Gove spoke about being removed from the Special Events Committee, her volunteerism in High Bridge,
communications with past liaisons and the Mayor, and asked to be voted off, rather than removed, or be allowed
to plan further events as Special Events still has funds to use. Ellie Curtin introduced herself to Council and
announced her intention to join the Historical Committee as the Secretary.



PUBLIC HEARINGS: NONE

WRITTEN COMMUNICATIONS:

A. Recommendation Letter for Officer Stein's Promotion to 6th Class
B. Waiver From Fee Request Letter

C. Letter of Probation Status - Jeffery Smith

OLD BUSINESS: NONE
NEW BUSINESS:

A. Resolution 003-2024 - Temporary Budget
Motion to adopt the temporary budget: Doyle / Nowell

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Nowell, yes ; Silvestri, yes

Motion passes: 6 yes
B. Consent Agenda

b

RESOLUTION # TITLE

Resolution - 004 - 2024 | Council Meeting Dates - 2024

Resolution - 005 - 2024 | Boards and Committees

Resolution - 006 - 2024 | Borough Newspapers

Resolution - 007 - 2024 | Cancel Small Balances

Resolution - 008 - 2024 | Tax and Utility Delinquencies

Resolution - 009 - 2024 | Depositories and Cash Management Plan

Resolution - 010 - 2024 | Tax Appeals

Resolution - 011 - 2024 | Signatures On Checks

Resolution - 012 - 2024 | General Borough Appointments

Resolution - 013 - 2024 | OPRA Hours

Resolution - 014 - 2024 | Adopt Various Policies

Resolution - 015 - 2024 | Authorization To Bid

Resolution - 016 - 2024 | Municipal Court Appointment — Judge Eric Perkins

Resolution - 017 - 2024 | Dog License Late Date and Fees

Resolution - 018 - 2024 | Grant Authorization

Resolution - 019 - 2024 | Authorize Purchases From Memberships

Resolution - 020 - 2024 | Authorizing Professional Memberships

Resolution - 021 - 2024 | Adopt Green Purchasing Policy

Resolution - 022 - 2024 | Police Rules and Regulations

Resolution - 023 - 2024 | Duplicate Tax Certificate

Resolution - 024 - 2024 | Soil Witness Fees

Resolution - 025 - 2024 | Volunteer Tuition Credit Program

Resolution - 026 - 2024 | Appointment of Risk Manager

Resolution - 027 - 2024 | Join Morris County Co-op

Resolution - 028 - 2024 | Recycling Grant

Resolution - 029 - 2024 | Nassau Road 2024 Wildlife Protection Resolution

Resolution - 030 - 2024 | Electronic Tax Sale

Resolution - 031 - 2024 | Veterans Tax Exemption Policy

Resolution - 032 - 2024 | Authorization to Advertise — Department of Public Works

Resolution - 033 - 2024 | Authorization to Advertise — Police Department Staff

Resolution - 034 - 2024 | Authorization to Advertise — Borough Hall Staff

Resolution - 035 - 2024 | Certification of Compliance — Civil Rights

Resolution - 036 - 2024 | Planning Board / Board of Adjustment Fees

Resolution - 037 - 2024 | Business and Rental Unit Liability Insurance

Resolution - 038 - 2024 | Readoption of Shared Service Agreement

Resolution - 039 - 2024 | Deputy Registrar Appointment

Resolution - 040 - 2024 | Committee Signage Approval Process

Resolution - 041 - 2024 | Resolution to Join the Statewide Insurance Fund

Resolution - 042 - 2024 | High Bridge JIF Commissioner




Resolution - 043 - 2024

Field Usage Fees

Resolution - 044 - 2024

Commons Natural Recycling Dates

Resolution - 045 - 2024

Change of Hours - DPW

Resolution - 046 - 2024

Change In Agency For Service — Website Maintenance

Resolution - 047 - 2024

Continuing Certificate of Occupancy and Fire Prevention Fees

Resolution - 048 - 2024
Resolution - 049 - 2024
Resolution - 050 - 2024
Resolution - 051 - 2024
Resolution - 052 - 2024
Resolution - 053 - 2024
Resolution - 054 - 2024
Resolution - 055 - 2024
Resolution - 056 - 2024
Resolution - 057 - 2024
Resolution - 058 - 2024
Resolution - 059 - 2024
Resolution - 060 - 2024
Resolution - 061 - 2024
Resolution - 062 - 2024
Resolution - 063 - 2024
Resolution - 064 - 2024
Resolution - 065 - 2024
Resolution - 066 - 2024
Resolution - 067 - 2024
Resolution - 068 - 2024
Resolution - 069 - 2024
Resolution - 070 - 2024
Resolution - 071 - 2024

Continuing Certificate of Occupancy Fees

Golf Rates

Municipal Alliance

Officer Stephan Stein to 6™ Class

Lien Redemptions

Utility Rates and Fees

Creative Team

Anti-idling

Apply For Wildlife Habitat Community Re-certification

NJ Wildlife Resolution

Support Water Conservation

Tree City Re-certification

Annual Tree Board

Green Team

Social Media Appointments and Updates

Council Committee Assignments

Waive Fee For Highlands Exemption Application C

Pay to Play — Non-Fair and Open Process for Professional Contracts
Appointment of Administrator — Brett Bartman

Amend and Adopt Personnel Policy

Appointment of Dan Niro for Sub-code Inspections

Appointment of Secondary Water Operator

Historical Committee Borough Events 2024

Probationary Period Met For the Full-time Dept of Public Works Supervisor -
Jeffrey Smith

Motion to approve Resolution 004-2024, Resolutions 006-2024 through Resolution 010-2024, Resolutions 013-
2024 through Resolution 020-2024, Resolutions 022-2024 through Resolution 028-2024, Resolution 030-2024
through Resolution 047-2024, Resolutions 049-2024 through Resolution 053-2024, Resolutions 055-2024
through Resolution 061-2024, Resolutions 064-2024 through Resolution 069-2024, and Resolution 071-2024:
Ferry / Nowell

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Nowell, yes ; Silvestri, yes ;

Motion passes: 6 yes

Resolution 005-2024: Councilwoman Ferry spoke about potential member requests for appointment, redline
changes to documents, the removal members, the composition of the Board of Ethics, and using funds from the
Special Events Committee. Attorney Goodman spoke about the constitution of the Board of Ethics and the need
to further review this item. Mayor Lee spoke about communications with members about their status on
Committees, the Special Events Committee having no meetings for the past year, the status of the Special Events
Committee, and bringing consistency to the Committee Ordinances.

Motion: Nowell / Graham

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Nowell, yes ; Silvestri, yes ;

Motion passes: 6 yes

Resolution 011-2024: Councilwoman Matos asked about the number of signatures on the checks. Clerk Young
spoke about how signatures are applied to checks. Motion: Graham / Nowell

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Nowell, yes ; Silvestri, yes ;

Motion passes: 6 yes

Resolution 012-2024: Councilman Silvestri recommended the removal of Water Operator Alan Brower, spoke
about pending issues, needing to know how to move forward with the discussion, and asked Attorney Goodman
about the appointment of the Mayor’s spouse to a job in the Borough. Mayor Lee suggested discussing the Water
Operator position later. Attorney Goodman advised that public discussion may be had about personnel but
recommends a discussion offline, and that the Mayor is able to make the appointment with the advice and
consent of the Council. Discussion between Mayor Lee, Council, Attorney Goodman, and Clerk Young ensued




about appointments, amending Resolutions, and review of Statutes pertaining to positions in the Borough.
Motion: Nowell / Graham

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Nowell, yes ; Silvestri, no ;

Motion passes: 5 yes, 1 no

Resolution 021-2024: Councilwoman Matos asked about the green purchasing policy from the Green Team.
Councilman Nowell and Clerk Young spoke about the status of the currently adopted Green Purchasing policy
and pending changes to the policy. Motion: Nowell / Graham

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Nowell, yes ; Silvestri, yes ;

Motion passes: 6 yes

Resolution 029-2024: Councilwoman Matos asked about posted signs on Nassau Road. Councilman Nowell
spoke about DEP oversight in the area. Administrator Bartman spoke about the status of the project and the
management agreement.

Motion: Doyle / Nowell

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Nowell, yes ; Silvestri, yes ;

Motion passes: 6 yes

Resolution 048-2024: No discussion.

Motion: Nowell / Graham

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Nowell, yes ; Silvestri, yes ;

Motion passes: 6 yes

Resolution 054-2024: Councilwoman Matos asked about the status of the Creative Team existing from a
Resolution rather than an Ordinance and fundraising authority. Attorney Goodman spoke about fundraising
authority being able to be granted by the Council. Mayor Lee and Councilman Nowell spoke about the
composition of the Commission, Committees, and sub-committees.

Motion: Nowell / Ferry

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Nowell, yes ; Silvestri, yes ;

Motion passes: 6 yes

Resolution 062-2024: Councilwoman Ferry spoke about amendments for this Resolution. Mayor Lee suggested
tabling the Resolution.

Motion to table the Resolution: Ferry / Graham

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Nowell, yes ; Silvestri, yes ;

Motion passes: 6 yes

Resolution 063-2024: Councilwoman Ferry spoke about the need for clarified language for assigned liaisons.
Councilman Silvestri spoke about the proposed language. Mayor Lee spoke about the intent of the Resolution
and revisiting the language. Motion to amend the Resolution to clarify that the Council President is the backup
liaison if the Mayor is not available: Doyle / Nowell

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Nowell, yes ; Silvestri, no ;

Motion passes: 5 yes, 1 no

Motion to adopt the Resolution as amended: Ferry / Graham

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Nowell, yes ; Silvestri, no ;

Motion passes: 5 yes, 1 no

Resolution 067-2024: Councilwoman Matos asked about the proposed amendment pertaining to the code of
conduct section. Councilman Nowell spoke about the amendment being new. Administrator Bartman and
Attorney Goodman spoke about the intent of the amendment. Discussion with Mayor, Council, and Attorney
Goodman ensued about the implementation of and distribution of the policy and policy changes. Adopted in the
consent agenda.

Resolution 070-2024: Councilman Nowell spoke about some events needing further clarification with some
event scheduling and a pending agreement. Discussion with Mayor and Council ensued about the proposed event
schedule. Attorney Goodman spoke about the agreement still needing further review. Mayor Lee spoke about
successful events at the Solitude House, the expenses of Solitude House, and further discussion of events.
Motion to amend Resolution 070-2024 to delete the last three event items and to add the March 17" Open House
for Robert Taylor’s birthday: Doyle / Nowell

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Nowell, yes ; Silvestri, yes ;

Motion passes: 6 yes

Motion to approve Resolution 070-2024 as amended: Ferry / Graham

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Nowell, yes ; Silvestri, yes ;

Motion passes: 6 yes




INTRODUCTION OF NEW ORDINANCES:

A. Ordinance 2024-001: Salary and Wage Ranges 2024

Motion to introduce Ordinance 2024-001: Nowell / Graham

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Nowell, yes ; Silvestri, yes ;

Motion passes: 6 yes

Mayor Lee states that the Ordinance 2024-001 shall be published in the Hunterdon Review and/or the Hunterdon
County Democrat along with the public hearing date of January 25, 2024.

COUNCIL COMMITTEE AND SPECIAL ASSIGNMENT REPORTS: NONE
LEGAL ISSUES: NONE

APPROVAL OF BILL LIST:

Approval of Bills as signed and listed on the Bill Payment List. =~ Total Amount: $17.755.86
Motion to approve bill list: Nowell / Doyle

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Nowell, yes ; Silvestri, yes ;
Motion passes: 6 yes

PUBLIC COMMENTS: 1 MINUTE PER PERSON

Sally Ward spoke about the New Year, hope for a productive Council, and there are 75 days until spring. Karyn Gove
spoke about the Special Events Committee having no members. Councilwoman Ferry and Councilman Graham spoke
about having the Special Events Committee possibly come back. Colleen Conroy congratulated the new member of
Council and spoke about the vacant spots on the Committees.

EXECUTIVE SESSION: NONE

ADJOURNMENT:

Motion to adjourn: Silvestri / Graham

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Nowell, yes ; Silvestri, yes ;
Motion passes: 6 yes

Next Council Meeting: January 25, 2024 - 7:30 pm — Fire House, 7 Maryland Ave., High Bridge, NJ

ATTEST:
Adam Young Michele Lee

Municipal Clerk Mayor



