BOROUGH OF HIGH BRIDGE

REGULAR COUNCIL MEETING AGENDA
Date: March 14, 2024 — 7:30 p.m. — Location: Fire House, 7 Maryland Ave., High Bridge NJ

CALL TO ORDER BY MAYOR LEE

FLAG SALUTE: LEAD BY MAYOR LEE

ROLL CALL

Councilman Doyle  present Councilwoman Matos present Mayor Lee present
Councilwoman Ferry present Councilman Nowell  present

Councilman Graham present Councilman Silvestri  present

Also present were Attorney Barry Goodman, Administrator Brett Bartman, Clerk Adam Young and thirty-four
members of the public and press.

Motion to amend the agenda to add Resolution 121-2024 for legal advice pertaining to the sale of 100 West Main
Street: Silvestri / Graham

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;

Motion passes: 6 yes

READING OF PRIOR MINUTES: 02/22/2024

Motion to dispense with the reading of the February 22, 2024 regular minutes: Silvestri / Graham
Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;
Motion passes: 6 yes

APPROVAL OF PRIOR MINUTES: 02/22/2024

Motion to approve the February 22, 2024 regular minutes: Nowell / Silvestri

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;
Motion passes: 6 yes

Motion to approve the February 22, 2024 executive minutes: Nowell / Silvestri

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;
Motion passes: 6 yes

VISITORS:

A. Troon — Jay Palmer, on-sight general manager of the High Bridge Hills golf course noted the 25-year
anniversary of the course, spoke about the sport of golf, and necessary repairs at the course. Ryan Phelps spoke
about the history of golf, financial potential in golf, golf financials, the golf course needing to be rebuilt, and the
potential increases in revenue if repairs are done. Kyle Denies spoke about the needs and repairs for the course.
Mayor Lee spoke about the impact of the debt service to the course, the request by Troon for more funds for the
course and investing in the course. Councilman Graham and Mr. Denies spoke about Mr. Denies position.
Councilman Silvestri spoke about the treatment of public at the golf course, water usage concerns, hours covered
at the course by employees, issues with maintenance at the course, lack of amenities for players, looking at what
can be done with the property, capital plan questions, and attending the golf committee meeting. Councilman
Nowell asked about changing the course to use less water. Mr. Denies spoke to minimal options being available
for this. Mr. Denies and Mr. Phelps spoke about irrigation system issues and water conservation, addressing
issues with a small budget, issues with the barn, issues with the bunkers, and capital planning projects for the
course. Jay Palmer spoke about employee scheduling. Mayor Lee spoke about creative methods to revitalize the
golf course, considerations for Green Acres and Highlands as it pertains to what can be done with the property,
maintenance costs, and having Councilman Silvestri attend a golf committee meeting.

PUBLIC COMMENTS: 3 MINUTES PER PERSON
Rich Refallo asked for a tax rate below 3 percent, asked about building ratables with the space available at the
golf course, and use of the golf land for ratable projects. Mayor Lee spoke about attending a Golf Committee
meeting and the Green Acres status at the golf course.



James Angley spoke about the high tax rate, high taxes, the golf course not being profitable, not wanting more
town homes or losing a recreation opportunity. Mayor Lee spoke about Green Acres limiting what can be done
with the property, Administrator Bartman checking on the status of Green Acres, and that the budget has not been
released yet. Jonathan Duff spoke about his property assessment increases, spoke with the County about High
Bridge being exempted from the Freeze Act, asked about the Borough not following the Freeze Act, asked why
the Borough has opted out, and concerns with fairness of property assessments. Administrator Bartman spoke
about the appointment of a new Tax Assessor who can address these questions. Pia Kristjensen speaking for
Linda DeMarzo asked about the Historic District Resolution and the impact to the Grounds For Arts site. Pia
Kristjensen spoke about the funds for the application for the district, having the taxpayers have input about the
historic district, and overall concerns with the project. Leah Epstein spoke about high taxes, the tax rate being
unknown, urged people to go to the school board meetings and talk to them about the budget, golf courses having
unending and hidden costs, difficulty with selling golf courses, and maintenance costs needing to be addressed.
Kiersten Norbert spoke about the historic district register application, supports the reasons for historic
preservation and still has questions about the historic preservation process before moving forward. Kim Farrier
spoke about the historic district register application, enjoying her time on the Creative Team and working on the
Grounds For Arts project by the TISCO building, continuing the project, concerned about constraints with historic
certification and has more questions about the project. Jeanie Baker thanked Councilman Nowell and Clerk
Young for the public service announcement blast about plastic bags. Matt Curtin spoke about Green Acres
limitations in the proposed historic preservation area, spoke about the Grounds For Arts event going well, the
deterioration of the buildings in that area, the proposed historic district, and why accepting the preservation
designation is important as it pertains to grants. Lauren Hamlin spoke about needing more communication as it
pertains to the historic preservation, the new Tax Assessor, and communication with residents being an important
issue. Tom Wescoe spoke about the maximum number of rounds the golf course can play, course maintenance
issues, and anticipated expenses being planned for. Sally Ward spoke about the historic district register
application fee being high, electronics recycling at the Route 12 complex from 9am to 1pm, and spring is here,
hummingbirds may start coming early,

Mayor Lee spoke about electronics recycling at the Department of Public Works. Vincent Schweikert asked about
the golf course budgets. Mayor Lee spoke about the golf budgets being posted on the website and pickleball
courts being up at the middle school.

PUBLIC HEARINGS: NONE

WRITTEN COMMUNICATIONS:

February Administrator's Report

February Zoning Report

Memorandum from the Borough Planner - Hunterdon County Growth Management Program
Resignation of Diane Drude from the Environmental Commission

IS0 1% >

OLD BUSINESS: NONE

DISCUSSION ITEM:

A. Resolution 099-2024 - Resolution for acceptance of award from New Jersey Historic Trust Preservation
Fund in the amount of $26,550.00 for the Taylor Wharton And Steel Company Historic District
Application

Motion to un-table Resolution 099-2024: Silvestri / Ferry

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;

Motion passes: 6 yes

Councilwoman Matos spoke about answering questions pertaining to the proposed historic district register
application, history of the application process, proposed district boundaries, applying for additional funding,
preservation in the district area not impacting private property owners, positive aspects to the Grounds For Arts
and fields, fund sources for the application reducing the Borough’s financial responsibility, removing collapsed
buildings being more expensive than preservation action, the March 28th deadline for the application, and having
professional speak on the matter. Councilwoman Ferry spoke about taking steps to define the district,
volunteerism ambitions, more communication about the process, and the district being a good investment for
High Bridge. Mayor Lee spoke about the budget not being finalized, concerns with the impact to the Grounds



For Arts area, Shop E building costs being high, additional restrictions being problematic, and budgetary
concerns. Councilman Nowell spoke about concerns with the scope of the project, the need for more
communication, not being able to opt out of the program if restrictions are found after the fact, examples of State
suggested restrictions to use of the property, and the grant funds not being significant enough to cover expenses
in the district. Councilman Graham spoke in support of the historic district register application. Councilman
Silvestri spoke about the lack of restrictions to private property owners, the financial commitment being high for
the project, and having further discussion about the project. Councilman Doyle spoke about needing more
definition for what the historic district is, limitations from the State, and concerns with the financial component
of the project. Mayor Lee and Councilwoman Matos discussed the March 28™ deadline and the need to move the
Council meeting to March 27",

Motion to amend the agenda to add Resolution 120-2024, moving the regular Council meeting date of March 28,

2024 to March 27, 2024: Doyle / Graham
Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;

Motion passes: 6 yes

Motion to table Resolution 099-2024 to March 27", 2024: Nowell / Graham
Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;

Motion passes: 6 yes

NEW BUSINESS:
A. Consent Agenda

RESOLUTION #

TITLE

Resolution - 103 - 2024

Appointment of Construction Sub-Code Official / Building Sub-Code Official /
Plumbing / Mechanical Residential Inspections

Resolution - 104 - 2024

Appointment of Fire Sub-Code Official

Resolution - 105 - 2024

Appointment of Electrical Sub-Code Official

Resolution - 106 - 2024

Appointment of Plumbing / Mechanical Sub-code Official for Plan Review and
Commercial Inspections

Resolution - 107 - 2024

Appointment of Tax Assessor

Resolution - 108 - 2024

Appointment of Tax Reassessment Officer

Resolution - 109 - 2024

Approve 2024 MS4 Annual Reporting and Compliance Services - RVE

Resolution - 110 - 2024

Approve Transfer of Snow Plow

Resolution - 111 - 2024

Approving Plan Changes To Employee Vision

Resolution - 112 - 2024

Borough Event - Criterium Race

Resolution - 113 - 2024

Change Order 1 - Center Street and Hart Street Water Main Replacement

Resolution - 114 - 2024

Change Order 2 - Center Street and Hart Street Water Main Replacement

Resolution - 115 - 2024

Change Order 3 - Center Street and Hart Street Water Main Replacement

Resolution - 116 - 2024

Increase Temporary Budget

Resolution - 117 - 2024

Local Recreation Improvement Grant FY2024 - Amended Signatories

Resolution - 118 - 2024

Shared Service Agreement — High Bridge Board of Education

Resolution - 119 - 2024

Updated Boards and Committees

Motion to approve the consent agenda Resolutions 103-2024 to Resolution 111-2024 and Resolutions 116-2024

to Resolution 119-2024: Nowell / Graham
Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;

Motion passes: 6 yes

Resolution 112-2024: Councilman Doyle asked about the proposed route and costs associated including concerns
with paving the area. Councilman Graham spoke about having a new route this year within Borough limits and

the roads being used for the event are in good shape.
Motion to approve Resolution 112-2024: Doyle / Nowell
Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;

Motion passes: 6 yes

Resolution 113-2024, Resolution 114-2024, Resolution 115-2024: Councilman Silvestri spoke about the intent of

these Resolutions to save money for these projects. Mayor spoke about the project being held up due to an
unknown zone. Councilwoman Matos clarified the area had a certificate of eligibility which utilized federal

funding.




Motion to approve Resolution 113-2024: Nowell / Graham

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;
Motion passes: 6 yes

Motion to approve Resolution 114-2024: Doyle / Nowell

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;
Motion passes: 6 yes

Motion to approve Resolution 115-2024: Nowell / Graham

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;
Motion passes: 6 yes

INTRODUCTION OF NEW ORDINANCES:

A. Ordinance 2024-010: 1 Main Street Redevelopment Plan

Motion to introduce Ordinance 2024-010: Nowell / Graham

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;

Motion passes: 6 yes

Mayor Lee states that the Ordinance 2024-010 shall be published in the Hunterdon Review and/or the Hunterdon
County Democrat along with the public hearing date of April 11, 2024.

COUNCIL COMMITTEE AND SPECIAL ASSIGNMENT REPORTS: NONE

LEGAL ISSUES:
Attorney Goodman spoke about giving legal advice this evening pertaining to 100 West Main Street.

APPROVAL OF BILL LIST:

Approval of Bills as signed and listed on the Bill Payment List. =~ Total Amount: $774,591.66
Motion to approve bill list: Nowell / Graham

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;
Motion passes: 6 yes

PUBLIC COMMENTS: 1 MINUTE PER PERSON

Rich Refallo spoke about trying to open a brewery at Shop E being expensive, issues with historic districts for
developing properties, private investors being needed to develop the property. Matt Curtin spoke about there being no
private investors involved with the historic district, higher expenses if the buildings crumble and need remediation
versus investing in repairs. Leah Epstein spoke about the grant funds being insufficient and the need for private
investor funds. James Angley spoke about the grant funds being insufficient and private funds being needed. Sally
Ward spoke about the TISCO and Shop E buildings being unaffordable, to focus on the Solitude House, Grounds For
Arts continuing, and to have more communication with residents. Kevin Thompson, as a member of the Golf
Committee, spoke about not having any authority to make decisions, investing in the hard asset that the course is,
costs for bunker improvements and other items which need repairs.

EXECUTIVE SESSION: LEGAL ADVICE FOR 100 WEST MAIN STREET
Motion to move into executive session, Resolution 121-2024: Nowell / Ferry

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;
Motion passes: 6 yes

Action may be taken.

Motion to amend the agenda to add Resolution 122-2024, providing Attorney Goodman the authorization to
finalize the form of the release.

Nowell / Graham

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;
Motion passes: 6 yes

Motion to approve Resolution 122-2024: Doyle / Nowell

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;
Motion passes: 6 yes

Mayor Lee spoke about the intent to get 100 West Main sold.




ADJOURNMENT:

Motion to adjourn: Graham / Nowell
Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;

Motion passes: 6 yes

Next Council Meeting: March 27, 2024 - 7:30 pm — Fire House, 7 Maryland Ave., High Bridge, NJ

ATTEST:
; )
Adam Young Michele Lee
Mayor

Municipal Clerk



