
 
BOROUGH OF HIGH BRIDGE 

REGULAR COUNCIL MEETING MINUTES 
Date: February 22, 2024 – 7:30 p.m. – Location: Fire House, 7 Maryland Ave., High Bridge NJ 

________________________________________________________________________________________________________________ 

CALL TO ORDER BY MAYOR LEE 
 
FLAG SALUTE:  LEAD BY MAYOR LEE 

 
ROLL CALL 

  Councilman Doyle present  Councilwoman Matos present  Mayor Lee present 
  Councilwoman Ferry present  Councilman Nowell present  
  Councilman Graham present  Councilman Silvestri present   
Also present were Attorney Barry Goodman, Administrator Brett Bartman, Clerk Adam Young and forty five 
members of the public and press. 

 
READING OF PRIOR MINUTES: 02/08/2024 
Motion to dispense with the reading of the February 8, 2024 regular minutes: Silvestri / Ferry 

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ; 
Motion passes: 6 yes 

 
APPROVAL OF PRIOR MINUTES: 02/08/2024 
Motion to approve the February 8, 2024 regular minutes: Silvestri / Ferry 

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ; 
Motion passes: 6 yes 

 
VISITORS: NONE 

 
PUBLIC COMMENTS: 3 MINUTES PER PERSON 
Mayor Lee spoke about property tax assessment process information from the County Tax Board, hiring of a Tax 
Assessor, Council having no authority over the assessment process, and the Finance Committee formulating the 
budget. Rich Refallo spoke about the high taxes, tax increases, high assessments, lowering the tax rate, and 
merging with another municipality. Christian Rites spoke about communications from the County Tax Board and 
Tax Assessor about interior inspections, requesting information about interior inspections, and issues with the 
assessment process. Jeff Shepherd spoke about high taxes, tax increases, suggested slashing budgets, merging 
services and asked Council for ideas. Jimmy Search spoke about high taxes, issues with his assessment, high 
assessments, elections coming soon, and the need to work together in the community. Mayor Lee spoke about 
the difference between taxes and assessments. Dave Hafner spoke about the taxes being too high and needing 
relief. Lauren Hamlin spoke about what she loves about High Bridge, challenges within the community and with 
Council, requested a meeting about the tax assessing process, and asked Council to listen to the community. 
Chris Keri spoke about high taxes, tax increases, issues with the tax assessment process, and asked Council to 
advocate for the people. Sally Ward spoke about high assessment, finding a way to stay, NJ.Com not having 
superintendent salary listed, the highest part of taxes being paid to the schools, and much work on the Borough 
infrastructure. Mayor Lee spoke about everyone having a different financial situation, but that people are 
encouraged to contact a professional. Councilman Silvestri spoke about savings measures implemented for 
engineering projects, utility projects, costs from the Department of Public Works, and that the Council can not 
have any local interference. Councilwoman Ferry spoke about being in communication with the Board of 
Education about communicating with the State representatives about helping with school budgets, supporting 
more information and communication from the County about the assessment process. Councilman Nowell spoke 
about the County Tax Board having control, reducing spending while maintaining Borough infrastructure, and 
searching for a new Tax Assessor. Councilman Graham spoke about the County Tax Board having control, the 
Recreation events costing no tax dollars, getting grants, reaching out to representatives about high taxes, and 
asked residents to come and speak on the record this evening. Councilwoman Matos thanked Council for their 
time and residents for coming out and voicing their concerns. Councilman Doyle spoke about his assessment 
increases, working on keeping the budget low while still providing services, having to now address long-standing 



fiscal issues, and getting grants for necessary infrastructure. Administrator Bartman spoke about being in an 
active search for a Tax Assessor, an annual reassessment officer, other open positions, and the County Tax Board 
lines of authority. Rudy Alvarez spoke about high Borough expenses, small budget cuts not being enough, and 
suggested consolidation of services. Michael Cotchet spoke about assessment increases, asked about the assessment 
process, voting, high taxes, asked for open communication. A resident of the Borough disagreed that the Council does 
not have authority with the assessment process and disagreed with speaking to a financial professional as a means to 
live in High Bridge. Mayor Lee spoke about speaking with a financial professional to have some further insight. John 
Campbell spoke about high assessments and needing communication about the budget. Mayor Lee spoke about having 
the budget presentation, the rate most likely going down, items in the budget, projects being completed and Council 
being in the same situation of taxes. Vin Schweikert spoke about his high assessment and asked for clarification about 
the golf course. Mayor Lee spoke about the budget having clarification about the golf course. Isabelle Basile spoke 
about her high tax assessment, her inspection with the Tax Assessor, spoke about the different budgets which make up 
the whole tax bill, and asked who decides the tax increase. Mayor Lee spoke about the Borough portion of the tax bill, 
the reassessment program, and the Borough being brought to market value. Linda Dean asked what is happening with 
the golf course. Mayor Lee spoke about highlights in the budget discussion and supporting a town hall meeting. 

 
PUBLIC HEARINGS: 
A. Ordinance 2024-008:  Appropriations CAP Ordinance 
Motion to open the public hearing for Ordinance 2024-008: Nowell / Graham 
Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ; 
Motion passes: 6 yes 
Mayor Lee, Councilman Graham, and Councilman Doyle spoke about the intent of the Ordinance. Jeff Shepherd 
spoke about not passing the Ordinance. Karyn Gove spoke about not raising the CAP Ordinance. Rudy Alvarez 
spoke about not passing the Ordinance and not supporting flexibility. Sally Ward spoke about needing the 
flexibility which the Ordinance affords. 
Motion to close the public hearing for Ordinance 2024-008: Nowell / Graham 
Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ; 
Motion passes: 6 yes 
Motion to adopt Ordinance 2024-008: Nowell / Doyle 
Roll call vote: Doyle, yes ; Ferry, no ; Graham, yes ; Matos, no ; Silvestri, yes ; Nowell, yes ; 
Motion passes: 4 yes, 2 no 
 
B. Ordinance 2024-009:  Amending Borough Code Chapter 33, Local Ethics Board 
Motion to open the public hearing for Ordinance 2024-009: Nowell / Graham 
Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ; 
Motion passes: 6 yes 
Attorney Goodman spoke about the intent of the Ordinance. 
Motion to close the public hearing for Ordinance 2024-009: Nowell / Doyle 
Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ; 
Motion passes: 6 yes 
Motion to adopt Ordinance 2024-009: Nowell / Graham 
Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ; 
Motion passes: 6 yes 

 
WRITTEN COMMUNICATIONS: 
A. Administrator’s Report for January 

 
OLD BUSINESS: NONE 

 
NEW BUSINESS: 
A. Consent Agenda 

 
RESOLUTION # TITLE 

Resolution - 092 - 2024 Accept Resignation of Department of Public Works Laborer - Bradly Vannatta 
Resolution - 093 - 2024 Amended Historical Committee Borough Events 2024 
Resolution - 094 - 2024 Approve professional services contract Ruderman & Roth LLC 
Resolution - 095 - 2024 Award of Contract - Sewer Fence 



Resolution - 096 - 2024 Lien Redemption 
Resolution - 097 - 2024 Local Recreation Improvement Grant FY2024 
Resolution - 098 - 2024 Resolution Authorizing Amendments to Sustainable Jersey Grant Application 

2024 
Resolution - 099 - 2024 Resolution For Acceptance of Award From New Jersey Historic Trust 

Preservation Fund in the Amount of $26,550.00 for the Taylor Wharton and Steel 
Company Historic District Application 

Resolution - 100 - 2024 Tax Refund 
Motion to approve the consent agenda Resolutions 092-2024 through Resolution 096-2024, Resolution 098-
2024, and Resolution 100-2024: Nowell / Graham 
Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ; 
Motion passes: 6 yes 
Resolution - 097-2024: Councilman Silvestri spoke about the Resolution making improvements to the park. 
Motion to approve Resolution - 097-2024: Doyle / Nowell 
Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ; 
Motion passes: 6 yes 
Resolution - 099-2024: Councilwoman Matos requested to table Resolution - 099-2024 to the next meeting so 
that more information can be reviewed prior to the adoption. 
Motion to table Resolution - 099-2024: Ferry / Graham 
Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ; 
Motion passes: 6 yes 

 
INTRODUCTION OF NEW ORDINANCES: NONE 

 
COUNCIL COMMITTEE AND SPECIAL ASSIGNMENT REPORTS: NONE 

 
LEGAL ISSUES: NONE 

 
APPROVAL OF BILL LIST: 
Approval of Bills as signed and listed on the Bill Payment List.      Total Amount: $947,221.92 
Motion to approve bill list: Nowell / Graham 

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ; 
Motion passes: 6 yes 

 
PUBLIC COMMENTS: 1 MINUTE PER PERSON 
Dave Hafner spoke about the percentage of the tax portions and his assessment in calculating his tax bill. Mayor 
Lee spoke about the budget discussion in April and the difference between the 2023 and 2024 rate timeframe. 
Mary spoke about her high assessment and what she can do. Mayor Lee recommended reaching out the County 
Tax Board and offered to assist where possible. Chris Rites spoke about the appeal process. Isabelle Basile spoke 
about the tax rate pushing people out of the Borough. Jimmy Search asked about school budget cuts. Mayor Lee 
recommended speaking to the schools. Mr. Search spoke about the need for representation. Lauren Hamlin spoke 
about researching the coefficient of deviation and doing a full town reassessment. Jeff Shepherd spoke about 
merging and consolidating services. Pat Bielcek asked about hiring a new Tax Assessor. Administrator Bartman 
and Attorney Goodman spoke about what the Borough oversees and does not oversee with a Tax Assessor. Chris 
Keri spoke about researching the equality of assessments and communication about actionable Council items. 
Sally Ward spoke about spring coming in 26 days. Chris Polaco spoke about steady increases to his tax bills. 
Mayor Lee spoke about introducing the budget in April and the potential for the tax rate to go down. Rich 
Refallo spoke about wanting reduced rates and consolidating. Matt Shalheeda asked about the total aggregate 
property value and calculating the tax levy. Mayor Lee spoke about reviewing the numbers and preliminary 
review of the budget along with having more discussion offline about the topic. 

 
EXECUTIVE SESSION: CONTRACT NEGOTIATIONS FOR 100 WEST MAIN STREET 
Resolution 101-2024 - Motion to move into executive session: Nowell / Graham 
Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ; 
Motion passes: 6 yes 
 



Action may be taken. 
Motion to return to open session: Doyle / Graham 
Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ; 
Motion passes: 6 yes 
Motion to amend the agenda to add Resolution 102-2024, authorizing the Mayor to sign the contract for the 
development of 100 West Main Street: Nowell / Graham 
Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ; 
Motion passes: 6 yes 
Motion to approve Resolution 102-2024: Graham / Doyle 
Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ; 
Motion passes: 6 yes 

 
ADJOURNMENT:  
Motion to adjourn: Nowell / Graham 
Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ; 
Motion passes: 6 yes 
 
Next Council Meeting: March 14, 2024 - 7:30 pm – Fire House, 7 Maryland Ave., High Bridge, NJ 

 
ATTEST: 

     
Adam Young      Michele Lee 
Municipal Clerk     Mayor 
 


