BOROUGH OF HIGH BRIDGE

REGULAR COUNCIL MEETING MINUTES
Date: October 24, 2024 — 7:30 p.m. — Location: Online Zoom Meeting

CALL TO ORDER BY MAYOR LEE

FLAG SALUTE: LEAD BY MAYOR LEE

ROLL CALL

Councilman Doyle  present Councilwoman Matos present Mayor Lee present
Councilwoman Ferry present Councilman Nowell  present

Councilman Graham present Councilman Silvestri  present

Also present were Attorney Barry Goodman, Administrator Brett Bartman, Deputy Clerk Lisa Creamer, Clerk
Adam Young and seven members of the public and press. Councilman Doyle joined via audio at 7:36 p.m.. The
meeting video recording started at 7:40 p.m..

READING OF PRIOR MINUTES: 10/10/2024

Motion to dispense with the reading of the October 10, 2024 regular minutes: Silvestri / Nowell
Roll call vote: Doyle, absent ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;
Motion passes: 5 yes, 1 absent

APPROVAL OF PRIOR MINUTES: 10/10/2024

Motion to approve the October 10, 2024 regular minutes: Silvestri / Graham

Roll call vote: Doyle, absent ; Ferry, abstain ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;
Motion passes: 4 yes, 1 abstention, 1 absent

VISITORS: NONE

PUBLIC COMMENTS: 3 MINUTES PER PERSON
Clerk Young read a comment submitted by Sally Ward: “Only 148 days until Spring!”

PUBLIC HEARINGS:

A. Ordinance 2024-036: Reappropriate Capital Balances

Motion to open the public hearing for Ordinance 2024-036: Silvestri / Nowell

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;
Motion passes: 6 yes

Administrator Bartman and Councilman Silvestri spoke about the intent of the Ordinance to utilize funds for
permits required for Borough projects.

Motion to close the public hearing for Ordinance 2024-036: Nowell / Silvestri

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;
Motion passes: 6 yes

Motion to adopt Ordinance 2024-036: Silvestri / Graham

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;
Motion passes: 6 yes

B. Ordinance 2024-037: Safe Routes To School Design Engineering - 360k

Motion to open the public hearing for Ordinance 2024-037: Silvestri / Nowell

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;
Motion passes: 6 yes

Administrator Bartman spoke about the intent of the Ordinance and the use of grant funds.
Motion to close the public hearing for Ordinance 2024-037: Silvestri / Graham

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;
Motion passes: 6 yes

Motion to adopt Ordinance 2024-037: Nowell / Silvestri




Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;

Motion passes: 6 yes

C. Ordinance 2024-038: Safe Routes To School Design Engineering - 245k

Motion to open the public hearing for Ordinance 2024-038: Silvestri / Graham

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;

Motion passes: 6 yes

Administrator Bartman spoke about the intent of the Ordinance, the use of grant funds, and there being no cost to
the Borough.

Motion to close the public hearing for Ordinance 2024-038: Silvestri / Nowell

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;

Motion passes: 6 yes

Motion to adopt Ordinance 2024-038: Silvestri / Nowell

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;

Motion passes: 6 yes

D. Ordinance 2024-039: Safe Routes To School Design Engineering - 530k

Motion to open the public hearing for Ordinance 2024-039: Silvestri / Nowell

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;

Motion passes: 6 yes

Administrator Bartman spoke about the intent of the Ordinance, the use of grant funds, and there being no cost to
the Borough. Mayor Lee spoke about the 2018, 2022, and 2024 projects moving forward with the Safe Routes To
School Ordinances.

Motion to close the public hearing for Ordinance 2024-039: Silvestri / Nowell

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;

Motion passes: 6 yes

Motion to adopt Ordinance 2024-039: Silvestri / Nowell

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;

Motion passes: 6 yes

WRITTEN COMMUNICATIONS:
A. Best Practices — Clerk Young and Administrator Bartman discussed the Best Practices.

OLD BUSINESS: NONE

NEW BUSINESS:
A. Consent Agenda
RESOLUTION # TITLE
Resolution - 264 - 2024 | Award of Contract — Security Equipment
Resolution - 265 - 2024 | Lien Redemption
Motion to approve the consent agenda: Nowell / Silvestri
Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;
Motion passes: 6 yes

INTRODUCTION OF NEW ORDINANCES:

A. Ordinance 2024-040: Amending Borough Code Chapter 380 — Trees

Motion to introduce Ordinance 2024-040: Nowell / Silvestri

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;

Motion passes: 6 yes

Mayor Lee states that the Ordinance 2024-040 shall be published in the Hunterdon Review and/or the Hunterdon
County Democrat along with the public hearing date of November 14, 2024.

COUNCIL COMMITTEE AND SPECIAL ASSIGNMENT REPORTS:
Councilman Doyle - Golf/Emergency Services/Finance
Councilman Doyle spoke about Police Department statistics, continuing Police training, Police Department
website information being available, Emergency Services statistics and emergency event, Fire Department
statistics and emergency event, golf course statistics, potential work at the golf course. Councilman Silvestri
asked about the total rounds available in a golf season and if requests for proposals were returned to the Borough.




Mayor Lee and Councilman Doyle spoke about finding the number. Councilman Doyle and Mayor Lee spoke
about no proposals being returned and having the proposal reviewed before going out for a new proposal, or not.
Councilwoman Ferry — Education

Councilwoman Ferry spoke about the Board of Education pursuing an election poll offering to consolidate
schools or offer shared services however the non-binding question is not allowed, the possibility of a survey, costs
of consolidation being high, and the Board of Education not pursing a consolidation feasibility study, to contact
the Board of Education with questions, the November 1 1" Board of Education meeting, and the Christmas Tree
lighting event.

Councilman Graham — Open Space and Recreation

Councilman Graham spoke about the Recreation meeting on October 1%, reviewing the Criterium Race event,
outsourcing some event items, increased need for additional vendors, increased participants, professional video
editing, having substantial sponsorship to continue the event, and the timing of the next Committee meeting.
Councilwoman Matos - Historical

Councilwoman Matos spoke about the Fall TISCO Market going well, the Autumn Gala, and thanks for the
Department of Public Works and Police Department for assistance with maintaining and monitoring the grounds.
Councilman Nowell - Website/Newsletter/Social Media/Public Health/Environmental/Solid Waste/Recycling
Councilman Nowell spoke about the Environmental Commission Coexisting with Coyotes event which went well,
two future events speaking about bats and frogs, completing work on the forestry management plan, planting trees
and flowers, the Green Team adopt-a-drain program, completing the Fall newsletter, working on the PaintOut
event, and the coming hazardous waste day hosted by the County.

Councilman Silvestri - Department of Public Works & Engineering

Councilman Silvestri spoke about the history and requirements of operating the Borough’s water system,
spending on the system, completed projects, maintenance and equipment updates, grants received and utilized for
the system, replacement of water mains and meters, the impact to the residents during the water work, review of
water line replacements, removal of lead and galvanized lines, and information about lead and galvanized lines on
www.highbridge.org and NJ Water Watch website. Mayor Lee spoke about grant funds spent on water projects
and thanked Councilman Silvestri for his work on Council.

Administrator Bartman - Administrator’s Report

Administrator Bartman spoke about submitting insurance renewals, Department of Environmental Protection
coordination with Borough properties, grant work completed, workman’s compensation document updates for
Borough personnel, coordinating website updates with the Clerk for stormwater documents, Veterans Haven
donation coordination, Historical District work, and Safe Routes to School grant work.

Mayor Michele Lee - Executive Services

Mayor Lee spoke about utilizing the button on www.highbridge.org to make a water report if the residents are
having water issues.

LEGAL ISSUES: NONE

APPROVAL OF BILL LIST:

Approval of Bills as signed and listed on the Bill Payment List. ~ Total Amount: $3.558.937.58
Motion to approve bill list: Silvestri / Nowell

Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;
Motion passes: 6 yes

PUBLIC COMMENTS: 1 MINUTE PER PERSON

Karen Gove clarified that sending sixth, seventh, and eighth grade students would be prohibitively expensive on the
school budget. Mayor Lee asked about how the figures were found. Karen Gove spoke about a committee meeting
with other districts to get tuition rates. Joseph Brosnan thanked Council for the Safe Routes to School projects and
about the new affordable housing requirements. Mayor Lee spoke about more discussions coming about affordable
housing.

EXECUTIVE SESSION: NONE



ADJOURNMENT:

Motion to adjourn: Nowell / Graham
Roll call vote: Doyle, yes ; Ferry, yes ; Graham, yes ; Matos, yes ; Silvestri, yes ; Nowell, yes ;

Motion passes: 6 yes

Next Council Meeting: November 14, 2024 - 7:30 pm — Fire House, 7 Maryland Ave., High Bridge, NJ



