BOROUGH OF HIGH BRIDGE

REGULAR COUNCIL MEETING MINUTES
Date: January 23, 2025 — 7:30 p.m. — Location: Fire House, 7 Maryland Ave., High Bridge NJ

CALL TO ORDER BY MAYOR LEE

FLAG SALUTE: LEAD BY MAYOR LEE

ROLL CALL

Councilwoman Conroy present Councilwoman Hamlin present Mayor Lee present
Councilman Doyle present Councilwoman Matos present

Councilwoman Ferry  present Councilman Nowell  present

Also present were Attorney Wendy Quiroga, Administrator Brett Bartman, Clerk Adam Young and nine
members of the public and press. Administrator Bartman enters at 7:34 p.m..

READING OF PRIOR MINUTES: 12/12/2024, 01/02/2025, 01/17/2025

Motion to dispense with the reading of the December 12, 2024 regular minutes: Nowell / Ferry
Roll call vote: Conroy, yes ; Doyle, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Nowell, yes ;
Motion passes: 6 yes

Motion to dispense with the reading of the January 2, 2025 regular minutes: Nowell / Ferry
Roll call vote: Conroy, yes ; Doyle, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Nowell, yes ;
Motion passes: 6 yes

Motion to dispense with the reading of the January 17, 2025 regular minutes: Nowell / Ferry
Roll call vote: Conroy, yes ; Doyle, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Nowell, yes ;
Motion passes: 6 yes

APPROVAL OF PRIOR MINUTES: 12/12/2024, 01/02/2025, 01/17/2025

Motion to approve the December 12, 2024 regular minutes: Nowell / Ferry

Roll call vote: Conroy, yes ; Doyle, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Nowell, yes ;
Motion passes: 6 yes

Motion to approve the January 2, 2025 regular minutes: Nowell / Ferry

Roll call vote: Conroy, yes ; Doyle, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Nowell, yes ;
Motion passes: 6 yes

Motion to approve the January 17, 2025 regular minutes: Nowell / Ferry

Roll call vote: Conroy, yes ; Doyle, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Nowell, yes ;
Motion passes: 6 yes

VISITORS: NONE

PROCLAMATIONS:
A. Proclamation 001-2025 — Four Chaplains Day - Read by Councilwoman Conroy

PUBLIC COMMENTS: 3 MINUTES PER PERSON - NONE

PUBLIC HEARINGS:

A. Ordinance 2025-001: Salary and Wage Ranges 2025

Motion to open the public hearing for Ordinance 2025-001: Nowell / Ferry

Roll call vote: Conroy, yes ; Doyle, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Nowell, yes ;
Motion passes: 6 yes

Mayor Lee and Administrator Bartman spoke about the intent of the Ordinance to set salary ranges.
Motion to close the public hearing for Ordinance 2025-001:

Roll call vote: Conroy, yes ; Doyle, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Nowell, yes ;
Motion passes: 6 yes




Motion to adopt Ordinance 2025-001:
Roll call vote: Conroy, yes ; Doyle, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Nowell, yes ;

Motion passes: 6 yes

WRITTEN COMMUNICATIONS:
A. December 2024 Zoning Report

B. Resignation Letter — Tax Assessor
C. December Administrator’s Report

OLD BUSINESS: NONE AT THIS TIME

NEW BUSINESS:
A. Consent Agenda

RESOLUTION #

TITLE

Resolution - 057 - 2025

Accept Resignation of Tax Assessor Debra Blaney

Resolution - 058 - 2025

Authorization of Client Services for 2025 NJDCA Local Recreation Improvement
Grant

Resolution - 059 - 2025

Authorization of Field Usage Fee Adjustment for Huskies

Resolution - 060 - 2025

Authorization of Open Container Borough Event - Father's Day

Resolution - 061 - 2025

Authorizing An Escrow Funding Agreement With Main High Bridge, Llc, To
Fund The Costs And Expenses In Connection With Exploring The
Redevelopment Of Block 20, Lot 52

Resolution - 062 - 2025

Authorizing Collier’s Engineering & Design for Professional Planning Services -
126 West Main Street

Resolution - 063 - 2025

Authorizing Submission of Sustainable Jersey Grant

Resolution - 064 - 2025

Authorizing The Municipality To Accept A Subgrant Award - EMAA

Resolution - 065 - 2025

Award of Contract - Curb Boxes

Resolution - 066 - 2025

Award of Contract - Leak Detection

Resolution - 067 - 2025

Award of Contract - Penn Bower Replace Hydrant

Resolution - 068 - 2025

Award of Contract - Sewer Line

Resolution - 069 - 2025

Borough Event - Creative Team's Paint-out 2025

Resolution - 070 - 2025

Borough Event - Criterium Race

Resolution - 071 - 2025

Borough Event - Grounds For Arts

Resolution - 072 - 2025

Borough Event Exemptions To Provisions Of Chapter 268

Resolution - 073 - 2025

Borough Events - Environmental Commission

Resolution - 074 - 2025

Borough Events - Historical Committee

Resolution - 075 - 2025

Borough Newspapers Updated

Resolution - 076 - 2025

Change Order - Curb Box Replacements on Highland

Resolution - 077 - 2025

Committing To The Borough’s Fourth Round Affordable Housing Obligation

Resolution - 078 - 2025

Golf Rates

Resolution - 079 - 2025

Lien Redemption

Resolution - 080 - 2025

Redevelopment Agreement Approval

Resolution - 081 - 2025

The Bridge Newsletter Advertising Rates

Resolution - 082 - 2025

Updated Boards and Committees

Motion to approve the consent agenda Resolutions 057-2025 through Resolution 079-2025, Resolutions 081-
2025 and Resolution 082-2025: Nowell / Ferry
Roll call vote: Conroy, yes ; Doyle, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Nowell, yes ;

Motion passes: 6 yes
Resolution 080-2025

Councilwoman Hamlin spoke about receiving the document today, needing more time to review the document,
and motioned to table the Resolution. Attorney Quiroga spoke about the intent of the Resolution.

Motion to table Resolution 080-2025: Hamlin / Ferry

Hamlin / Ferry - Motion to table




Roll call vote: Conroy, no ; Doyle, no ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Nowell, no ; Lee, no
Motion fails: 4 no, 3 yes

Motion to adopt Resolution 080-2025: Nowell / Ferry

Roll call vote: Conroy, yes ; Doyle, yes ; Ferry, yes ; Hamlin, abstain ; Matos, abstain ; Nowell, yes ;
Motion passes: 4 yes, 2 abstain

INTRODUCTION OF NEW ORDINANCES: NONE

COUNCIL COMMITTEE AND SPECIAL ASSIGNMENT REPORTS:

Official Department

Councilwoman Conroy Green Team / Board of Health / Environmental Commission

Councilman Doyle Golf / Emergency Services

Councilwoman Ferry Education

Councilwoman Hamlin Website / Newsletter / Social Media / Economic Development Committee /
Open Space and Recreation

Councilwoman Matos Historical

Councilman Nowell Finance / Creative Team / Department of Public Works and Engineering

Administrator Bartman Administrator’s Report

Mayor Michele Lee Executive Services

COUNCIL COMMITTEE AND SPECIAL ASSIGNMENT REPORTS:

Councilwoman Conroy — Green Team / Board of Health / Environmental Commission

Councilwoman Conroy spoke about the Environmental Commission meeting, election of EC Officers, goals and
events, monitoring and maintaining trails and parks, Borough communications, and possible Styrofoam
recycling. Spoke about communicating with the County Board of Health for home bound citizens, and a Town
Hall about residential services. Spoke about Green Team grant work and attending an Economic Development
Meeting.

Councilman Doyle — Golf / Emergency Services

Councilman Doyle spoke about attending the Golf Committee meeting, preliminary golf financials showing an
increase in revenue, and golf rates. Spoke about Police Department statistics, South Branch Rescue presentation
at a February meeting, South Branch Emergency Services statistics, thanked outgoing Chief Sean Smith and new
Chief Kevin Ritz, read High Bridge Fire Department statistics, about the North Hunterdon Fire Alliance, and
spoke about Fire Department events.

Councilwoman Ferry — Education

Councilwoman Ferry spoke about the Board of Education election of members, school budget processes, and the
SpongeBob musical scheduled.

Councilwoman Hamlin — Website / Newsletter / Social Media / Economic Development Committee / Open
Space and Recreation

Councilwoman Hamlin spoke about meeting with the Recreation Committee, and planning of the Criterium bike
race. Spoke about the Economic Development Committee new members and the NJ Film Ready program. Spoke
about website updates, newsletter production items, and posting on social media.

Councilwoman Matos — Historical

Councilwoman Matos spoke about the Historical Committee meeting, welcoming new members, planning of the
250th of the Revolutionary War, upcoming Solitude House events, and attending the Recreation Committee
meeting.

Councilman Nowell — Finance / Creative Team / Department of Public Works and Engineering

Councilman Nowell spoke about water main breaks, engineering projects completed and ongoing, 2025
budgeting, DPW projects completed and ongoing, and auctioned equipment. Spoke about planning Creative
Team events. Spoke about starting the budget processes.

Administrator Bartman — Administrator’s Report

Administrator Bartman spoke about Borough road projects, grant updates and submissions, the Forestry
Management Program submission, and shared service work completed.

Mayor Lee — Executive Services

Mayor Lee spoke about water system improvements, shared services with Hampton, home based businesses,
Board of Health services, attending future Film Ready meetings, the Commons Park bathroom project, savings




with golf course repairs possible, cross-marketing with the golf course, planning of the Criterium race, 100 West
Main redevelopment agreement, PBA contract talks ongoing, hiring of Police Officers, South Branch Emergency
Services contract review, OEM services, and welcomed Attorney Quiroga.

LEGAL ISSUES:
Attorney Quiroga spoke about the affordable housing Resolution passed by Council and amendments to the Fair
Housing Act.

APPROVAL OF BILL LIST:

Approval of Bills as signed and listed on the Bill Payment List. =~ Total Amount: $2.507,939.24
Motion to approve bill list: Nowell / Ferry

Roll call vote: Conroy, yes ; Doyle, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Nowell, yes ;
Motion passes: 6 yes

PUBLIC COMMENTS: 1 MINUTE PER PERSON - NONE
EXECUTIVE SESSION: NONE

ADJOURNMENT:

Motion to adjourn: Nowell / Ferry

Roll call vote: Conroy, yes ; Doyle, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Nowell, yes ;
Motion passes: 6 yes

Next Council Meeting: February 13, 2025 - 7:30 pm — Fire House, 7 Maryland Ave., High Bridge, NJ

ATTEST: _
Adam Young Michele Lee

Municipal Clerk Mayor



