BOROUGH OF HIGH BRIDGE

REGULAR COUNCIL MEETING MINUTES
Date: September 25, 2025 — 7:30 p.m. — Location: Fire House, 7 Maryland Ave., High Bridge NJ

CALL TO ORDER BY MAYOR LEE

FLAG SALUTE: LEAD BY MAYOR LEE

ROLL CALL

Councilwoman Conroy present Councilwoman Hamlin present Mayor Lee present
Councilman Doyle absent Councilwoman Matos present

Councilwoman Ferry  present Councilman Nowell  present

Also present were Attorney Wendy Quiroga, Administrator Brett Bartman, Clerk Adam Young and seven
members of the public and press.

READING OF PRIOR MINUTES: NONE AS PER RESOLUTION 083-2025

APPROVAL OF PRIOR MINUTES: 09/11/2025 REGULAR

Motion to approve the September 11, 2025 regular minutes: Nowell / Ferry

Roll call vote: Conroy, yes; Doyle, absent; Ferry, yes; Hamlin, yes; Matos, yes; Nowell, yes;
Motion passes: 5 yes, 1 absent

VISITORS: NONE

PUBLIC COMMENTS: 3 MINUTES PER PERSON

Joseph Brosnan spoke about a grant opportunity, the Vibrant Places program, for the area around Shop E. Mayor Lee,
Administrator Bartman, Attorney Quiroga, Councilman Nowell, Councilwoman Hamlin, spoke about options to
proceed with a letter of interest, the area of interest, and the grant program.

PUBLIC HEARINGS:

A. Ordinance 2025-018: Amend Ordinance Chapter 184 Vehicles And Traffic, Article II Traffic
Regulations, Establishing Chapter 184-8.1, One-Way Streets Designated And
Schedule 6A: One-Way Streets

Motion to open the public hearing for Ordinance 2025-018: Nowell / Ferry

Roll call vote: Conroy, yes; Doyle, absent; Ferry, yes; Hamlin, yes; Matos, yes; Nowell, yes;

Motion passes: 5 yes, 1 absent

Councilman Nowell and Administrator Bartman spoke about the intent of the Ordinance.

Motion to close the public hearing for Ordinance 2025-018: Nowell / Ferry

Roll call vote: Conroy, yes; Doyle, absent; Ferry, yes; Hamlin, yes; Matos, yes; Nowell, yes;

Motion passes: 5 yes, 1 absent

Motion to adopt Ordinance 2025-018: Nowell / Ferry

Roll call vote: Conroy, yes; Doyle, absent; Ferry, yes; Hamlin, yes; Matos, yes; Nowell, no;

Motion passes: 4 yes, 1 no, 1 absent

B.  Ordinance 2025-019: Readopt Borough Of High Bridge Code Chapter 365

Motion to open the public hearing for Ordinance 2025-019: Nowell / Ferry

Roll call vote: Conroy, yes; Doyle, absent; Ferry, yes; Hamlin, yes; Matos, yes; Nowell, yes;

Motion passes: 5 yes, 1 absent

Attorney Quiroga spoke about the intent of the Ordinance.

Motion to close the public hearing for Ordinance 2025-019: Nowell / Ferry

Roll call vote: Conroy, yes; Doyle, absent; Ferry, yes; Hamlin, yes; Matos, yes; Nowell, yes;

Motion passes: 5 yes, 1 absent

Motion to adopt Ordinance 2025-019: Nowell / Ferry

Roll call vote: Conroy, yes; Doyle, absent; Ferry, yes; Hamlin, yes; Matos, yes; Nowell, yes;

Motion passes: 5 yes, 1 absent




C. Ordinance 2025-020: An Ordinance Of The Borough Of High Bridge, Granting An Easement To
Elizabethtown Gas Company Through A Portion Of Block 4.07, Lot 1 On The
Borough Tax Map For The Purpose Of Supplying Gas To The Solitude House
And Annex Building, Located At 7 & 9 River Road
Motion to open the public hearing for Ordinance 2025-020: Nowell / Ferry
Roll call vote: Conroy, yes; Doyle, absent; Ferry, yes; Hamlin, yes; Matos, yes; Nowell, yes;
Motion passes: 5 yes, 1 absent
Administrator Bartman spoke about the intent of the Ordinance.
Motion to close the public hearing for Ordinance 2025-020: Nowell / Ferry
Roll call vote: Conroy, yes; Doyle, absent; Ferry, yes; Hamlin, yes; Matos, yes; Nowell, yes;
Motion passes: 5 yes, 1 absent
Motion to adopt Ordinance 2025-020: Nowell / Ferry
Roll call vote: Conroy, yes; Doyle, absent; Ferry, yes; Hamlin, yes; Matos, yes; Nowell, yes;
Motion passes: 5 yes, 1 absent
D. Ordinance 2025-021: Amend Ordinance Chapter 184-28 Schedule 7 Parking Prohibited At All Times
Motion to open the public hearing for Ordinance 2025-021: Nowell / Ferry
Roll call vote: Conroy, yes; Doyle, absent; Ferry, yes; Hamlin, yes; Matos, yes; Nowell, yes;
Motion passes: 5 yes, 1 absent
Administrator Bartman spoke about the intent of the Ordinance.
Motion to close the public hearing for Ordinance 2025-021: Nowell / Ferry
Roll call vote: Conroy, yes; Doyle, absent; Ferry, yes; Hamlin, yes; Matos, yes; Nowell, yes;
Motion passes: 5 yes, 1 absent
Motion to adopt Ordinance 2025-021: Nowell / Ferry
Roll call vote: Conroy, yes; Doyle, absent; Ferry, yes; Hamlin, yes; Matos, yes; Nowell, yes;
Motion passes: 5 yes, 1 absent

WRITTEN COMMUNICATIONS: NONE
OLD BUSINESS: NONE

NEW BUSINESS:
A. Consent Agenda

RESOLUTION # TITLE

Resolution - 242 - 2025 | Acceptance Of The 2024 Audit

Resolution - 243 - 2025 | Updated Boards And Committees

Resolution - 244 - 2025 | Approving Women For High Bridge Sponsored Scarecrow Decorating Contest

Resolution - 245 - 2025 | Authorizing The Setting Of Minimum Bids For The Sale Of Surplus Personal
Property No Longer Needed For Public Use On An Online Auction Website

Resolution - 246 - 2025 | Final Payment - Commons Park Bathroom Improvement Project

Resolution - 247 - 2025 | Lien Redemption

Resolution - 248 - 2025 | Rejection Of Bid - Solitude House North Porch Rehabilitation

Resolution - 249 - 2025 | Resolution Appointing Acrisure As Broker For Healthcare And Prescription
Medical

Resolution - 250 - 2025 | Resolution Of The High Bridge Borough Council Authorizing High Bridge
Borough To Join The NJ Solutions Joint Health Insurance Fund

Resolution - 251 - 2025 | Resolution To Terminate All Participation Under The SHBP And SEHBP

Motion to approve the consent agenda: Nowell / Ferry
Roll call vote: Conroy, yes; Doyle, absent; Ferry, yes; Hamlin, yes; Matos, yes; Nowell, yes;
Motion passes: 5 yes, 1 absent

INTRODUCTION OF NEW ORDINANCES: NONE



COUNCIL COMMITTEE AND SPECIAL ASSIGNMENT REPORTS:

Councilwoman Conroy — Green Team / Board of Health / Environmental Commission / Economic Development
Committee

Councilwoman Conroy spoke about the Environmental Commission participating in the Grounds For Arts event,
watering plants on Main Street/Commons, plans for new plantings, promoting the Adopt-A-Drain program, the
monarch butterfly Borough event, the Green Team farmer’s market, looking for new members, temporary food
handler updates, the Economic Development Committee’s Main Street Beautification contest, and the Christmas
Tree lighting event.

Councilman Doyle — Golf'/ Emergency Services

No report at this time.

Councilwoman Ferry — Education

Councilwoman Ferry spoke about the Board of Education approving the water infrastructure improvement grant,
a coming update from the Sustainability Committee, community events and activities including the Trunk or
Treat, weekly PTO meetings, sports programs, meetings for Cub Scout Pack 149, and the upcoming Board of
Education meeting dates.

Councilwoman Hamlin — Website / Newsletter / Social Media / Open Space and Recreation

Councilwoman Hamlin spoke about the Recreation Committee completing the review of the Criterium bike race,
reestablishing a community garden, seeking volunteers to form a subcommittee for the garden project, the
Borough newsletter being sent soon with information from Council, and a request for residents to sign up for the
Borough Public Service Announcement list on www.highbridge.org.

Councilwoman Matos — Historical

Councilwoman Matos spoke about the historical origins of a local community garden, the Historical Committee
having an active September, the successful open house event, coordinating with the Grounds For Art event with
positive feedback, donated artifacts displayed at Solitude, the successful celebration the 250th anniversary of the
Declaration of Independence, thanks to sponsors, colonial reenactors, volunteers, support from Borough
departments, coming events, and checking the High Bridge History Facebook page for information and volunteer
opportunities.

Councilman Nowell — Finance / Creative Team / Department of Public Works and Engineering

Councilman Nowell spoke about the third annual Grounds for Art festival being a success, thanks for all
volunteers, artists, support from Borough departments, planning for next year’s event, Department of Public
works projects completed, fall brush and leaf collection information, winter preparations completed, roadwork
scheduled, expanding the painting of 25 mile per hour signs on major roads, and banners. Read golf statistics and
spoke about auction of equipment.

Administrator Bartman — Administrator’s Report

Administrator Brett Bartman spoke about progress across several Borough projects and administrative tasks for
infrastructure, grant program work completed, coordination efforts including arranging for insurance for
Borough events, meeting organizing, meeting with the health insurance broker, working with a locksmith,
addressing resident issues.

Mayor Lee — Executive Services

Mayor Lee spoke about thanking Borough employees for their hard work, special thanks to the DPW for road

projects and the 25 mph painted speed limit signs, installation of the fall banners on Main Street, the Women for
High Bridge organizing their annual scarecrow display, a reminder for the next public meeting concerning the
100 West Main Street property, which is scheduled to take place on Monday, October 20th, at the Firehouse.
Discussion of Grant Opportunity — Vibrant Places

Mayor Lee invited Joseph Brosnan to present about the NJTPA letter of interest for the Vibrant Places program.
Mr. Brosnan, Mayor Lee, Attorney Quiroga, Administrator Bartman, and the Council discussed the anticipated
process, the status of the properties near Shop E, Mr. Brosnan generating the document, future grant

opportunities, finding consensus of the location for a motion, support for the idea at Union Forge, accessibility
focus, creating a subcommittee of Natalie Ferry, Kelly Matos, and Coleen Conroy with assistance from Mr.
Brosnan.

Motion to authorize the subcommittee to authorize the letter with Mr. Brosnan and have it submitted on behalf of
the Borough for the Union Forge area of the Borough: Nowell / Ferry

Roll call vote: Conroy, yes; Doyle, absent; Ferry, yes; Hamlin, yes; Matos, yes; Nowell, yes;
Motion passes: 5 yes, 1 absent



LEGAL ISSUES:

Attorney Quiroga spoke about the policy manual being under review with the intent of having it ready for the next
meeting.

APPROVAL OF BILL LIST:

Approval of Bills as signed and listed on the Bill Payment List. = Total Amount: $1,855,486.61
Motion to approve bill list:

Roll call vote: Conroy, yes; Doyle, absent; Ferry, yes; Hamlin, yes; Matos, yes; Nowell, yes;
Motion passes: 5 yes, 1 absent

PUBLIC COMMENTS: 1 MINUTE PER PERSON - NONE
EXECUTIVE SESSION: NONE

ADJOURNMENT:

Motion to adjourn: Nowell / Ferry

Roll call vote: Conroy, yes; Doyle, absent; Ferry, yes; Hamlin, yes; Matos, yes; Nowell, yes;
Motion passes: 5 yes, 1 absent

Next Council Meeting: October 9, 2025 - 7:30 pm — Fire House, 7 Maryland Ave., High Bridge, NJ

ATTEST: _
Adam Young Michele Lee

Municipal Clerk Mayor



