CORRECTIVE ACTION PLAN
BOROUGH OF HIGH BRIDGE
County of Hunterdon County
FOR YEAR ENDED 12/31/2024

FINDING #1:

Payment Vouchers should be properly signed prior to the disbursement of cash.
Corrective Action:
Upon approval of each voucher in the accounting system, the approver’s signature will

automatically print on the voucher to ensure proper authorization is documented before
disbursement.

FINDING #2:

That all canceled checks be saved and available for audit
Corrective Action:

On a monthly basis, Finance staff will electronically save all canceled checks in the
Borough’s secure database to ensure accessibility for audit purposes.

FINDING #3:

Bank Reconciliations should be performed on a timely basis and old reconciling
items should be reviewed regularly

Corrective Action:
All bank reconciliations shall be completed no later than the end of the subsequent month.

Reconciling items older than 60 days will be reviewed, investigated, and cleared in
consultation with the Borough’s auditors, as necessary.




CORRECTIVE ACTION PLAN
BOROUGH OF HIGH BRIDGE
County of Hunterdon County
FOR YEAR ENDED 12/31/2024

FINDING #4:

All employees enrolled in the pension system have proper deductions withheld from
their pay.

Corrective Action:

The Borough will implement an employee onboarding checklist to ensure proper pension
enrollment at the time of hire. The Payroll Clerk will regularly verify enrollment status with the
Division of Pensions and Benefits. Any discrepancies identified will be corrected immediately,
including adjustments for arrears if applicable.

FINDING #5:

Monthly receipts from the golf course be turned over in the subsequent month

Corrective Action:

The Borough will create a policy requiring the golf course staff to submit all monthly receipts and
supporting documentation to the Finance Office no later than the 15th day of the following month.




