BOROUGH OF HIGH BRIDGE

REGULAR COUNCIL MEETING MINUTES
Date: October 23, 2025 — 7:30 p.m. — Location: Fire House, 7 Maryland Ave., High Bridge NJ

CALL TO ORDER LEAD BY MAYOR LEE

FLAG SALUTE: LEAD BY MAYOR LEE

ROLL CALL

Councilwoman Conroy present Councilwoman Hamlin present Mayor Lee present
Councilman Doyle present Councilwoman Matos present

Councilwoman Ferry  present Councilman Nowell  present

Also present were Attorney Wendy Quiroga, Administrator Brett Bartman, Clerk Adam Young and two
members of the public and press. Councilman Doyle joined by Zoom audio visual platform.

READING OF PRIOR MINUTES: NONE AS PER RESOLUTION 083-2025

APPROVAL OF PRIOR MINUTES: 10/09/2025 REGULAR AND EXECUTIVE
Motion to approve the October 9th, 2025 regular minutes: Nowell / Ferry

Roll call vote: Conroy, yes ; Doyle, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Nowell, yes ;
Motion passes: 6 yes

Motion to approve the October 9th, 2025 executive minutes: Nowell / Ferry

Roll call vote: Conroy, yes ; Doyle, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Nowell, yes ;
Motion passes: 6 yes

VISITORS: NONE
PUBLIC COMMENTS: 3 MINUTES PER PERSON: NONE
PUBLIC HEARINGS: NONE

WRITTEN COMMUNICATIONS:

Yearly Best Practices

Hunterdon Area Energy Cooperative Program Announcement - 7 River Road

Mayor Lee and Clerk Young spoke about 7 River Road not receiving mail and being opted in to the
energy program.

A.
B.

OLD BUSINESS: NONE

NEW BUSINESS:
A. Consent Agenda

RESOLUTION # TITLE

Resolution - 265 - 2025 | Appointment of Probationary Police Officer - Jacquelyn Martino

Resolution - 266 - 2025 | Award of Bid - Wilson Avenue Improvement Project

Resolution - 267 - 2025 | Award of Contract - Security Equipment

Resolution - 268 - 2025 | Resolution Authorizing Refund Of Outside Duty

Resolution - 269 - 2025 | Resolution Requesting Permission For The Dedication By Rider For The High
Bridge Borough Accumulated Absences Liability Trust Fund Required By
NJ.A.C. 5:30-15

Resolution - 270 - 2025 | Resolution Requesting Permission For The Dedication By Rider For The High
Bridge Borough Storm Recovery Trust Fund Pursuant To P.L. 2013, C.271 And
N.J.S.A. 40A4-62.1

Motion to approve the consent agenda: Nowell / Doyle



Roll call vote: Conroy, yes ; Doyle, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Nowell, yes ;
Motion passes: 6 yes

INTRODUCTION OF NEW ORDINANCES: NONE

COUNCIL COMMITTEE AND SPECIAL ASSIGNMENT REPORTS:

Councilwoman Conroy — Green Team / Board of Health / Environmental Commission / Economic Development
Committee

Councilwoman Conroy spoke about Monarch Way and Department of Public Works collaboration future
discussions, Economic Development Commission inviting businesses to meetings, and speaking to them about
“film ready” initiatives and the beautification contest.

Councilman Doyle — Emergency Services

Councilman Doyle spoke about August and September South Branch Emergency Services statistics, support for
Borough events, and the funding drive is happening, the Police Department's statistics, crossing guard training;,
the High Bridge Fire Department's statistics, their successful golf outing, and an invitation for new volunteers to
visit on Monday nights.

Councilwoman Ferry — Education

Councilwoman Ferry spoke about the Parent Teacher Organization is hosting a Trunk or Treat at the elementary
school playground parking lot tomorrow, October 24, starting at 5:30 PM and the next Board of Ed meeting will
be held on November 10 at 6:30 PM at the elementary school, it can be viewed online at hpschools.org, and
those wishing to speak publicly must attend in person.

Councilwoman Hamlin — Website / Newsletter / Social Media / Open Space and Recreation

Councilman Hamlin spoke about the Fall/Winter 2025 Bridge magazine being released, congratulating photo
contest winners, soliciting business ads, the Recreation Committee is seeking volunteers for new committees,
and the NJTPA will host an "Up Next" walking tour on Saturday, November 1, for young adults (21-30) to
provide input on local bike trail routes.

Councilwoman Matos — Historical

Councilman Matos spoke about the upcoming Historical Committee events, including an EVP session at
Solitude House this Saturday, November 1, from 6:30-9:30 PM; a "Friendsgiving" Open House on November 23
from 1:00-4:00 PM; and the TISCO Winter Market on December 7 from 12:00-4:00 PM, which will feature
vendors and demonstrations, and the Collectors of Rare and Familiar Tools craft group.

Councilman Nowell — Finance / Creative Team / Department of Public Works and Engineering/Golf
Councilman Nowell spoke about road paving underway, municipal roofing, brush and leaf pickup will begin
October 27 and November 3, respectively, the Wilson Avenue project was awarded, the sewer infiltration and
inflow report is being prepared for the next DEP meeting, the Creative Team is planning a spring art show, and
the golf course had 4,335 rounds in September and has booked thirty events for the year.

Administrator Bartman — Administrator’s Report

Administrator Bartman spoke about completing tasks which included submitting the 2026 insurance packet and
NJ Highlands documents, meeting with NJDOT on Safe Routes to discuss bid specs, attending the Wilson bid
opening, reporting for bathroom grant, filing reports for various historical and recreation grants, the 2025
biannual certification was completed, a Dewey Avenue pedestrian and bicycle safety improvements, a new
online construction portal was implemented for construction payments, Thomas Street Bridge meeting was
attended, and execution of NJ solutions HIF application documents for insurance.

Mayor Lee — Executive Services

Mayor Lee spoke about High Bridge being awarded a $45,000 grant for Commons Park improvements, including

the stage rebuild and lot paving, and that the Planning Board unanimously approved the 100 West Main
development project, and notification for residents.

LEGAL ISSUES:

Attorney Wendy Quiroga spoke about the Housing Element and Fair Share Plan, including the submission of a
letter addressing the Fair Share Housing Center challenge, the process of working with Fair Share to create a
consent order for court approval, the avoidance of settlement conferences, and the future adoption of updated
affordable housing Ordinances in early 2026 pending the release of UHAC rules.



APPROVAL OF BILL LIST:

Approval of Bills as signed and listed on the Bill Payment List.  Total Amount: $3,234.706.03
Motion to approve bill list:

Roll call vote: Conroy, yes ; Doyle, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Nowell, yes ;
Motion passes: 6 yes

PUBLIC COMMENTS: 1 MINUTE PER PERSON: NONE
EXECUTIVE SESSION: LEGAL ADVICE FOR PERSONNEL POLICY

Motion to amend the Agenda to add Resolution 271-2025 for Executive Session, legal advice for the personnel
policy: Nowell / Doyle

Roll call vote: Conroy, yes ; Doyle, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Nowell, yes ;

Motion passes: 6 yes

Motion to approve Resolution 271-2025 to add the Executive Session: Nowell / Ferry

Roll call vote: Conroy, yes ; Doyle, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Nowell, yes ;
Motion passes: 6 yes

Motion to return to open session:

Roll call vote: Conroy, yes ; Doyle, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Nowell, yes ;
Motion passes: 6 yes

ADJOURNMENT:

Motion to adjourn:

Roll call vote: Conroy, yes ; Doyle, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Nowell, yes ;
Motion passes: 6 yes

Next Council Meeting: November 13, 2025 - 7:30 pm — Fire House, 7 Maryland Ave., High Bridge, NJ

ATTEST: 7
Adam Young Michele Lee

Municipal Clerk Mayor



