BOROUGH OF HIGH BRIDGE

REGULAR COUNCIL MEETING MINUTES
Date: January 2, 2026 — 6:00 p.m. — Location: Fire House, 7 Maryland Ave., High Bridge NJ

CALL TO ORDER BY MAYOR LEE

FLAG SALUTE: LEAD BY MAYOR LEE

ROLL CALL

Councilwoman Conroy present Councilwoman Matos  present Mayor Lee present
Councilwoman Ferry  present Councilwoman Murdock present

Councilwoman Hamlin present Councilman Nowell present

Also present were Attorney Wendy Quiroga, Clerk Adam Young and fourteen members of the public and press.

SWEARING IN AND NOMINATIONS FOR COUNCIL PRESIDENT:

A. Curtis Nowell sworn in Term expiring 12/31/2028
B. Mary Murdock sworn in Term expiring 12/31/2028
C. Resolution 001-2026 - Nomination and Election of Council President — Mayor Lee asks for nominations

Councilwoman Ferry nominates Councilwoman Matos. Councilwoman Hamlin seconds the nomination.
Councilwoman Conroy nominates Councilman Nowell.

Motion to approve the nomination of Councilwoman Matos and adopt Resolution - 001-2026:

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Murdock, yes ; Nowell, abstain ;
Motion passes: 5 yes, 1 abstention

READING OF PRIOR MINUTES: NOT AT THIS TIME
APPROVAL OF PRIOR MINUTES: NOT AT THIS TIME
VISITORS: NONE

PUBLIC COMMENTS: 3 MINUTES PER PERSON
Christopher Graham spoke in support of the seated Mayor and Council.

PUBLIC HEARINGS: NONE
WRITTEN COMMUNICATIONS: NONE
OLD BUSINESS: NONE

NEW BUSINESS:

A. Resolution 002-2026 - Temporary Budget
Motion to adopt the temporary budget: Nowell / Ferry
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Murdock, yes ; Nowell, yes ;
Motion passes: 6 yes

B. Mayor’s Appointments to the Planning Board — no confirmation required
Name Term Class Expires
Robert Ryder 4 yrs. v 12/31/2029
Benjamin Yu 4 yrs. v 12/31/2029

Tom Osborne 2 yrs. Alternate 12/31/2027



|

Appointment of Class III Member to Planning Board by Council

Councilman Nowell nominates Councilwoman Conroy. Councilwoman Ferry seconds the nomination.
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Murdock, yes ; Nowell, yes ;

Motion passes: 6 yes

D. Consent Agenda

RESOLUTION # TITLE
Resolution - 003 - 2026 | Boards and Committee Appointments
Resolution - 004 - 2026 | Borough Newspapers
Resolution - 005 - 2026 | OPRA Hours

Resolution - 006 - 2026

Adopt Minutes Of Previous Meetings To Be Approved Need Not Be Read By
The Borough Clerk

Resolution - 007 - 2026

Adopt Various Policies

Resolution - 008 - 2026

Borough Fees

Resolution - 009 - 2026

Business And Rental Unit Liability Insurance Implementation

Resolution - 010 - 2026

General Borough Appointments

Resolution - 011 - 2026

Award Of Emergency Contractor Services

Resolution - 012 - 2026

Deputy Registrar Appointment

Resolution - 013 - 2026

Readoption Of Shared Service Agreement - Zoning Officer

Resolution - 014 - 2026

Pay to Play - Non-fair And Open Process For Professional Contracts

Resolution - 015 - 2026

Authorization To bid

Resolution - 016 - 2026

Cancel Small Balances

Resolution - 017 - 2026 | Utility Rates And Fees

Resolution - 018 - 2026 | Tax and Utility Delinquencies

Resolution - 019 - 2026 | Tax Appeals

Resolution - 020 - 2026 | Depositories And Cash Management Plan
Resolution - 021 - 2026 | Signatures On Checks

Resolution - 022 - 2026

Police Rules And Regulations

Resolution - 023 - 2026

Resolution To Join the Statewide Insurance Fund

Resolution - 024 - 2026

Appoint Statewide Insurance Fund Commissioner

Resolution - 025 - 2026

Appointment Risk Manager

Resolution - 026 - 2026

Authorize Purchases From Memberships

Resolution - 027 - 2026

Authorizing Professional Memberships

Resolution - 028 - 2026

Join Morris County Co-op

Resolution - 029 - 2026

Reauthorizing Adoption Of The Personnel Manual

Resolution - 030 - 2026

Council Meeting Dates - 2026

Resolution - 031 - 2026

Interlocal Agreement with Hampton Borough for Animal Control Services

Resolution - 032 - 2026

Interlocal Agreement with Bloomsbury Borough for Animal Control Services

Resolution - 033 - 2026

Interlocal Agreement with Town of Clinton for Animal Control Services

Resolution - 034 - 2026

Interlocal Agreement with Union Township for Animal Control Services

Resolution - 035 - 2026

Appointment of 100 West Main Street Sub-committee

Motion to approve the consent agenda Resolution 003-2026 through Resolution 007-2026, Resolution 009-2026
through Resolution 021-2026, Resolution 023-2026 through Resolution 028-2026 and Resolution 030-2026
through Resolution 035-2026: Nowell / Murdock

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Murdock, yes ; Nowell, yes ;

Motion passes: 6 yes

Resolution 008-2026: Councilwoman Hamlin spoke about revising the field use fees and requested the Borough
not accept applications at this time. Clerk Young and Attorney Quiroga spoke about the current Borough code
and the handling of applications, and fees, received. Councilwoman Hamlin and Attorney Quiroga spoke about
the process of adopting new fees.

Motion to adopt Resolution 008-2026: Nowell / Conroy

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Murdock, yes ; Nowell, yes ;

Motion passes: 6 yes




Resolution 029-2026: Councilwoman Hamlin spoke about revising the personnel policy bereavement policy to
include all employees. Attorney Quiroga spoke about the process for amending the policy with Mayor and
Council.

Motion to adopt Resolution 029-2026 as amended to read “Employees shall be granted up to three (3) working
days of bereavement leave...”: Nowell / Conroy

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Murdock, yes ; Nowell, yes ;

Motion passes: 6 yes

Resolution 022-2026: Councilwoman Murdock spoke about the current Police rules and regulations not having
some definitions. Clerk Young spoke about the items received from the Chief of Police. Attorney Quiroga spoke
about the process of tabling the item.

Motion to table Resolution 022-2026: Murdock / Ferry

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Murdock, yes ; Nowell, yes ;

Motion passes: 6 yes

E. Resolution — 036-2026 — General Borough Appointments 2
Motion to adopt Resolution 036-2026: Nowell / Ferry
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, abstain ; Matos, yes ; Murdock, yes ; Nowell, yes ;
Motion passes: 5 yes, 1 abstain

INTRODUCTION OF NEW ORDINANCES:

A. Ordinance 2026-001: Salary and Wage Ranges 2026

Motion to introduce Ordinance 2026-001: Nowell / Ferry

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Murdock, yes ; Nowell, yes ;

Motion passes: 6 yes

Mayor Lee states that the Ordinance 2026-001 shall be published in the Hunterdon Review and/or the Hunterdon
County Democrat along with the public hearing date of January 22, 2026.

COUNCIL COMMITTEE AND SPECIAL ASSIGNMENT REPORTS: NONE

LEGAL ISSUES:
Attorney Quiroga wished everyone a Happy New Year, thanked Mayor and Council for the opportunity to work
together, and welcomed Mayor and Council back.

APPROVAL OF BILL LIST: NONE

PUBLIC COMMENTS: 1 MINUTE PER PERSON: NONE

EXECUTIVE SESSION: NONE

ADJOURNMENT:

Motion to adjourn: Nowell / Ferry

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Murdock, yes ; Nowell, yes ;

Motion passes: 6 yes

Next Council Meeting: January 22, 2026 - 7:30 pm — Fire House, 7 Maryland Ave., High Bridge, NJ

ATTEST: 7
Adam Young Michele Lee

Municipal Clerk Mayor



