BOROUGH OF HIGH BRIDGE

REGULAR COUNCIL MEETING MINUTES
Date: December 18, 2025 — 7:30 p.m. — Location: Fire House, 7 Maryland Ave., High Bridge NJ

CALL TO ORDER

Presiding Officer calls meeting to order and states: “Pursuant to the Open Public Meetings Act, notice of 2025
meeting dates was published in the Hunterdon Review on December 18", 2024 and the Hunterdon Democrat on
December 19", 2024, and posted on the bulletin board at Borough Hall. Action may now be taken.”

FLAG SALUTE: LEAD BY MAYOR OR PRESIDING OFFICER

ROLL CALL

Councilwoman Conroy present Councilwoman Hamlin present Mayor Lee present
Councilman Doyle present Councilwoman Matos present

Councilwoman Ferry  present Councilman Nowell ~ present

Councilwoman Ferry joined by Zoom audio video platform. Also present was Administrator Brett Bartman,
Attorney Sapana Shah, Clerk Adam Young and twenty-eight members of the public and press.

READING OF PRIOR MINUTES: NONE AS PER RESOLUTION 083-2025

APPROVAL OF PRIOR MINUTES: 11/13/2025

Motion to approve the November 13, 2025 regular minutes: Nowell / Doyle

Roll call vote: Conroy, yes ; Doyle, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Nowell, yes ;
Motion passes: 6 yes

VISITORS:
A. Life Saving Award - Ofc. Jeffrey Andruczyk
B. Ceremonial Swearing in of new police officers: Ofc. Matthew Weippert and Ofc. Jacquelyn Martino

PUBLIC COMMENTS: 3 MINUTES PER PERSON

Carol Wirtz, Barbara Lewis, and Frank Ricardi spoke about concerns with the clothing shed on Dewey Avenue.
Barbara Lewis asked about the rumor of moving the clothing shed, why it is needed, and the size of the recycling
center. Frank Ricardi further asked about the vehicles parked at the site and says it is unsightly.

PUBLIC HEARINGS: NONE

WRITTEN COMMUNICATIONS:

November Administrator’s Report

November Tax Collector’s Report

November Zoning Report

Borough of High Bridge Annual Reassessment Program

ielidls

OLD BUSINESS: NONE

NEW BUSINESS:
A.  Consent Agenda
RESOLUTION # TITLE

Resolution - 282 - 2025 | 2018 Safe Routes To School Design Assistance Downtown Connection
Improvements Agreement with Greenman Pedersen, Inc for Construction
Engineering Services For $25,686.33
Resolution - 283 - 2025 | Appointment Of Chief Financial Officer - Corinne Hockman
Resolution - 284 - 2025 | Appointment Of Department Of Public Works Laborer - Zakry Bergmann
Resolution - 285 - 2025 | Approval of Parking Permit Software Integrated Technical Systems. Inc




Resolution - 286 - 2025 | Approval Of Proposal For Professional Services Water System - Hydraulic Model
Build And Calibration

Resolution - 287 - 2025 | Authorizing Change Order 1 - Highland - Maryland - Elm - East Main Roadway
Improvements Project

Resolution - 288 - 2025 | Resignation of Borough Administrator - Brett Bartman

Resolution - 289 - 2025 | Council Meeting Dates - 2026

Resolution - 290 - 2025 | Interlocal Health Services Agreement - Hunterdon County

Resolution - 291 - 2025 | Municipal Park And Recreation Grant Program Grant Agreement

Resolution - 292 - 2025 | Resolution Approving Ben Shaffer Recreation For Union Forge Basketball Court
Improvements Under The Bergen County Cooperative $139,003.88

Resolution - 293 - 2025 | Resolution Approving The Exception For PBA To Carry Personal Leave Time To
Calendar Year 2026

Resolution - 294 - 2025 | Resolution Authorizing The Adoption Of The Borough Of High Bridge Amended
Personnel Policies Manual

Resolution - 295 - 2025 | Budget Transfer Resolution 2

Motion to approve the consent agenda Resolutions 282-2025 through Resolution 293-2025 and Resolution 295-
2025: Nowell / Doyle

Roll call vote: Conroy, yes ; Doyle, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Nowell, yes ;

Motion passes: 6 yes

Councilwoman Conroy asked about the provision to changing Borough Hall open hours, spoke about the
inconvenience to the Borough residents, and stated that no change in employees has taken place. Mayor Lee and
Councilman Nowell asked for clarification. Attorney Shah spoke about the request to provide an equitable
solution among employees concerning how lunch breaks are taken. Attorney Shah spoke about the option of
tabling the Resolution.

Motion to table Resolution 294-2025: Nowell / Doyle

Roll call vote: Conroy, yes ; Doyle, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Nowell, yes ;

Motion passes: 6 yes

INTRODUCTION OF NEW ORDINANCES: NONE

COUNCIL COMMITTEE AND SPECIAL ASSIGNMENT REPORTS:

Councilwoman Conroy — Green Team / Board of Health / Environmental Commission / Economic Development
Committee

Councilwoman Conroy spoke about the tree lighting event and thanked those involved, the Green Team Chair
stepping, Green Team goals, the Environmental Commission meetings, goals, events, and projects, the Green
Team looking for new volunteers, and the Economic Development current events and future events.
Councilman Doyle — Emergency Services

Councilman Doyle thanked all emergency services for their efforts at the tree lighting event, spoke about
Police/EMS/Fire statistics, the spring EMT class, the Blue Angel program, Squad 51, the overtime Resolution,
thanks and recognition for passage of training for firefighters, and the Fire Department looking for volunteers.
Mayor Lee thanked Councilman Doyle for his service.

Councilwoman Ferry — Education

Councilwoman Ferry spoke about Student Leadership having a successful tree lighting, the yearly audit being
accepted, the Board of Education waiting for the State Feasibility Study applications to open, successful Board
of Education electees, the 2026-2027 school calendar approval, and the updated school website.

Councilwoman Hamlin — Website / Newsletter / Social Media / Open Space and Recreation

Councilwoman Hamlin spoke about the basketball upgrade Resolution which passed, a municipal parks and
recreation grant, the Recreation Committee discussing future offerings with the YMCA, gave thanks to the
committee volunteers, and an open seat on the Parks and Recreation Committee.

Councilwoman Matos — Historical




Councilwoman Matos spoke about the successful open house event at the Solitude House, the TISCO Winter
Market event, cancellation of one open house event due to snow, and thanks to all Borough employees, the Fire
Department employees, South Branch Emergency Services, and Mayor and Council.

Councilman Nowell — Finance / Creative Team / Department of Public Works and Engineering/Golf
Councilman Nowell spoke about Department of Public Works projects completed, water and sewer utility
projects completed, streets and roads projects completed, special projects completed, and continuing leaf
collection in the absence of snow.

Administrator Bartman — Administrator’s Report
Administrator Bartman spoke about submitting union items to PERC, updating professional services packets,
preparing shared services agreements, and grants.

Mayor Lee — Executive Services
Mayor Lee spoke about completing the Commons bathroom project, receiving a Transit Village grant, the

completion of road projects and grant funds received, and thanked all Borough employees.

LEGAL ISSUES: NONE

APPROVAL OF BILL LIST:

Approval of Bills as signed and listed on the Bill Payment List.  Total Amount: $1,009.187.01
Motion to approve bill list: Nowell / Doyle

Roll call vote: Conroy, yes ; Doyle, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Nowell, yes ;
Motion passes: 6 yes

PUBLIC COMMENTS: 1 MINUTE PER PERSON

Carol Wirtz asked if Trident might take the clothing drop bin. Mayor Lee spoke about addressing rumors and that
Council is working on the issue. Administrator Bartman spoke about receiving DEP approval to move the shed to a
suitable location. Barbara Lewis asked if it is possible to put the clothing shed back and noted Trident is a private
business. Sharon of the South Brand Emergency Squad thanked Mayor and Council for their efforts and work.

EXECUTIVE SESSION: NONE

ADJOURNMENT:

Motion to adjourn: Nowell / Doyle

Roll call vote: Conroy, yes ; Doyle, yes ; Ferry, yes ; Hamlin, yes ; Matos, yes ; Nowell, yes ;
Motion passes: 6 yes

Next Council Meeting: January 2, 2026 - 6:00 pm — Fire House, 7 Maryland Ave., High Bridge, NJ

ATTEST: _
Adam Young Michele Lee

Municipal Clerk Mayor



