BOROUGH OF HIGH BRIDGE

REGULAR COUNCIL MEETING AGENDA
Date: February 12, 2026 — 7:30 p.m. — Location: Fire House, 7 Maryland Ave., High Bridge NJ

CALL TO ORDER

Presiding Officer calls meeting to order and states: “Pursuant to the Open Public Meetings Act, notice of 2026
meeting dates was published on the Borough’s website www.highbridge.org, in the Hunterdon Review and Star
Ledger on January 14, 2026, and posted on the bulletin board at Borough Hall. Action may now be taken.”

FLAG SALUTE: LEAD BY MAYOR OR PRESIDING OFFICER

ROLL CALL

Councilwoman Conroy Councilwoman Matos Mayor Lee
Councilwoman Ferry Councilwoman Murdock

Councilwoman Hamlin Councilman Nowell

READING OF PRIOR MINUTES: NONE AS PER RESOLUTION 006-2026

APPROVAL OF PRIOR MINUTES: 01/22/2026
Motion to approve the January 22, 2026 regular minutes:
Roll call vote: Conroy,  ; Ferry,  ; Hamlin,  ; Murdock,  ;Nowell,  ;Matos,  ;

Motion to approve the January 22, 2026 executive minutes:
Roll call vote: Conroy,  ; Ferry,  ; Hamlin,  ; Murdock,  ; Nowell,  ;Matos,  ;

VISITORS: NONE

PUBLIC COMMENTS: 3 MINUTES PER PERSON

It is the policy of the Borough Council that all public comments on an issue shall be limited to three (3) minutes per
person. Comments may be made on any subject pertaining to Borough issues. Comments pertaining to Public
Hearings should be saved for that section of the agenda. Each person may speak once during a public comments
section. No debating between residents. Comments should be addressed to Mayor and Council at the public
microphone.

PUBLIC HEARINGS:

A. Ordinance 2026-002: Fully Funded Bond Ordinance In The Amount Of $29,400 For Repairs Of Sewer
Infrastructure

Motion to open the public hearing for Ordinance 2026-002:
Roll call vote: Conroy,  ; Ferry,  ;Hamlin, _ ; Murdock,  ;Nowell,  ;Matos,  ;

Motion to close the public hearing for Ordinance 2026-002:
Roll call vote: Conroy,  ; Ferry,  ;Hamlin,  ; Murdock,  ;Nowell,  ;Matos,  ;

Motion to adopt Ordinance 2026-002:
Roll call vote: Conroy,  ; Ferry,  ;Hamlin,  ; Murdock,  ;Nowell,  ;Matos,  ;

WRITTEN COMMUNICATIONS:
A. January Tax Collector’s Report
B. January Zoning Report

C. Retirement Letter From Hien Lai



OLD BUSINESS: NONE

NEW BUSINESS:
A. Watershed Inventory Report Phase 1 Public Hearing — presented by Terence Vogt via Zoom
B. Consent Agenda

RESOLUTION # TITLE

Resolution - 069 - 2026 | Resolution Authorizing Execution Of Agreement With Colliers Engineering &
Design Inc. For Preliminary Engineering Services For The Buffalo Hollow Rd.
And Hickory Cir Improvement Project

Resolution - 070 - 2026 | Amend Annual Council Meeting Schedule

Resolution - 071 - 2026 | Amend Council Committee Assignment - Historic Committee

Resolution - 072 - 2026 | Authorize Escrow Agreement - 100 West Main Street

Resolution - 073 - 2026 | Borough Event - Art Around High Bridge

Resolution - 074 - 2026 | Borough Event - New Jersey Black Bears

Resolution - 075 - 2026 | Golf Rates

Resolution - 076 - 2026 | Property Assessment Program Authorization - Reassessment

Resolution - 077 - 2026 | Accept Resignation Of Corinne Hockman, CFO

Motion to approve the consent agenda:
Roll call vote: Conroy,  ; Ferry,  ; Hamlin,  ; Murdock,  ; Nowell,  ; Matos,  ;

INTRODUCTION OF NEW ORDINANCES:

A. Ordinance 2026-003: Amend Golf Rates

Motion to introduce Ordinance 2026-003:
Roll call vote: Conroy,  ; Ferry,  ;Hamlin, _ ; Murdock,  ;Nowell,  ;Matos,  ;

Mayor Lee states that the Ordinance 2026-003 shall be published in the Hunterdon Review and/or the Star
Ledger along with the public hearing date of February 26, 2026.

COUNCIL COMMITTEE AND SPECIAL ASSIGNMENT REPORTS: NONE
LEGAL ISSUES:

APPROVAL OF BILL LIST:

Approval of Bills as signed and listed on the Bill Payment List. ~ Total Amount: $
Motion to approve bill list:

Roll call vote: Conroy,  ; Ferry,  ;Hamlin, _ ; Murdock,  ;Nowell,  ;Matos,  ;

PUBLIC COMMENTS: 1 MINUTE PER PERSON

It is the policy of the Borough Council that all public comments on an issue shall be limited to one (1) minute per
person. Each person may speak once during a public comment section. No debating between residents. Comments
should be addressed to Mayor and Council at the public microphone.

EXECUTIVE SESSION: PERSONNEL MATTERS

Resolution 078-2026 - Motion to move into executive session:
Roll call vote: Conroy,  ; Ferry,  ;Hamlin,  ; Murdock,  ;Nowell,  ;Matos,  ;
Action may be taken.

Motion to return to open session:
Roll call vote: Conroy,  ; Ferry,  ;Hamlin,  ; Murdock,  ;Nowell,  ;Matos,  ;



Resolution 079-2026 — Appointment of CFO Services

Roll call vote: Conroy,  ; Ferry,  ;Hamlin, _ ; Murdock,  ;Nowell,  ;Matos,  ;
ADJOURNMENT:

Motion to adjourn:

Roll call vote: Conroy,  ; Ferry,  ; Hamlin,  ; Murdock, ; Nowell,  ; Matos,  ;

Next Council Meeting: February 26, 2026 - 7:30 pm — Fire House, 7 Maryland Ave., High Bridge, NJ



