BOROUGH OF HIGH BRIDGE

REGULAR COUNCIL MEETING AGENDA
Date: February 26, 2026 — 7:30 p.m. — Location: Fire House, 7 Maryland Ave., High Bridge NJ

CALL TO ORDER

Presiding Officer calls meeting to order and states: “Pursuant to the Open Public Meetings Act, notice of 2026
meeting dates was published on the Borough’s website www.highbridge.org, in the Hunterdon Review and Star
Ledger on January 14, 2026, and posted on the bulletin board at Borough Hall. Action may now be taken.”

FLAG SALUTE: LEAD BY MAYOR OR PRESIDING OFFICER

ROLL CALL

Councilwoman Conroy Councilwoman Matos Mayor Lee
Councilwoman Ferry Councilwoman Murdock

Councilwoman Hamlin Councilman Nowell

READING OF PRIOR MINUTES: NONE AS PER RESOLUTION 006-2026

APPROVAL OF PRIOR MINUTES: 02/18/2026
Motion to approve the February 18, 2026 regular minutes:

Roll call vote: Conroy,  ; Ferry,  ; Hamlin,  ; Murdock,  ;Nowell,  ;Matos,  ;
Motion to approve the February 18, 2026 executive minutes:

Roll call vote: Conroy,  ; Ferry,  ; Hamlin,  ; Murdock,  ; Nowell,  ;Matos,  ;
VISITORS: NONE

PUBLIC COMMENTS: 3 MINUTES PER PERSON

It is the policy of the Borough Council that all public comments on an issue shall be limited to three (3) minutes per
person. Comments may be made on any subject pertaining to Borough issues. Comments pertaining to Public
Hearings should be saved for that section of the agenda. Each person may speak once during a public comments
section. No debating between residents. Comments should be addressed to Mayor and Council at the public
microphone.

PUBLIC HEARINGS:

A. Ordinance 2026-003: Amend Golf Rates

Motion to open the public hearing for Ordinance 2026-003:
Roll call vote: Conroy,  ; Ferry,  ; Hamlin,  ; Murdock,  ; Nowell,  ;Matos,  ;

Motion to close the public hearing for Ordinance 2026-003:
Roll call vote: Conroy,  ; Ferry,  ; Hamlin,  ; Murdock,  ; Nowell,  ;Matos,  ;

Motion to adopt Ordinance 2026-003:
Roll call vote: Conroy,  ; Ferry,  ;Hamlin, _ ; Murdock,  ;Nowell,  ; Matos, _ ;

WRITTEN COMMUNICATIONS:
A. Resident Letter - Patricia Bielcik Utility Concerns

OLD BUSINESS: NONE



NEW BUSINESS:

A. Consent Agenda

RESOLUTION # TITLE
Resolution - 081 - 2026 | Amend Borough Fees — Proposed increase in field usage fees
Resolution - 082 - 2026 | Amended Utility Rates, Fees, and Fines — Added fee for processing final utility
bill and increased fee for re-processing requests for a final utility bill
Resolution - 083 - 2026 | Setting Historical Committee Events for 2026
Resolution - 084 - 2026 | Setting Historical Committee Event Fees and Merchandise for 2026
Motion to approve the consent agenda:
Roll call vote: Conroy,  ; Ferry,  ;Hamlin, _ ; Murdock,  ;Nowell,  ;Matos,

INTRODUCTION OF NEW ORDINANCES:

A. Ordinance 2026-004: Highlands Affordable Housing Ordinance

AN ORDINANCE TO DELETE CHAPTER 104 “AFFORDABLE HOUSING”, TO DELETE AND REPLACE
ARTICLE V “AFFORDABLE HOUSING” OF CHAPTER 145 “LAND USE AND DEVELOPMENT”, AND
TO DELETE ARTICLE VA “MUNICIPAL HOUSING LIAISON”, VB “ADMINISTRATIVE AGENT” AND
VC “AFFIRMATIVE MARKETING REQUIREMENTS OF CHAPTER 145 “LAND USE AND
DEVELOPMENT” TO UPDATE THE BOROUGH’S AFFORDABLE HOUSING ORDINANCE IN
ACCORDANCE WITH THE DECEMBER 2025 UNIFORM HOUSING AFFORDABILITY CONTROLS,
DECEMBER 2025 N.J.A.C. 5:99 REGULATIONS, AND THE AMENDED FAIR HOUSING ACT

Motion to introduce Ordinance 2026-004:
Roll call vote: Conroy,  ; Ferry,  ;Hamlin,  ; Murdock,  ;Nowell,  ;Matos,  ;

Mayor Lee states that the Ordinance 2026-004 shall be published in the Hunterdon Review and/or the Star
Ledger along with the public hearing date of March 12, 2026.

B. Ordinance 2026-005: Development Fee Ordinance

AN ORDINANCE TO DELETE AND REPLACE SECTION 145-704 “AFFORDABLE HOUSING
DEVELOPMENT FEES” OF CHAPTER 145 “LAND USE AND DEVELOPMENT” TO UPDATE THE
BOROUGH’S DEVELOPMENT FEE ORDINANCE IN ACCORDANCE WITH THE DECEMBER 2025
N.J.A.C. 5:99 REGULATIONS AND THE AMENDED FAIR HOUSING ACT

Motion to introduce Ordinance 2026-005:
Roll call vote: Conroy,  ; Ferry,  ; Hamlin,  ; Murdock,  ; Nowell,  ;Matos,  ;

Mayor Lee states that the Ordinance 2026-005 shall be published in the Hunterdon Review and/or the Star
Ledger along with the public hearing date of March 12, 2026.

COUNCIL COMMITTEE AND SPECIAL ASSIGNMENT REPORTS:

Official Department

Councilwoman Conroy Website / Green Team / Environmental Commission / Emergency Services
Councilwoman Murdock Education

Councilwoman Ferry Historical / Economic Development / Board of Health

Councilwoman Hamlin Newsletter / Golf / Parks and Recreation

Councilwoman Matos Reports

Councilman Nowell Social Media / Public Works and Engineering / Creative Team
Administrator’s Report None at this time

Mayor Michele Lee Executive Services

LEGAL ISSUES:



APPROVAL OF BILL LIST:

Approval of Bills as signed and listed on the Bill Payment List. ~ Total Amount: $
Motion to approve bill list:

Roll call vote: Conroy,  ; Ferry,  ;Hamlin, _ ; Murdock,  ;Nowell,  ; Matos, _ ;

PUBLIC COMMENTS: 1 MINUTE PER PERSON

It is the policy of the Borough Council that all public comments on an issue shall be limited to one (1) minute per
person. Each person may speak once during a public comment section. No debating between residents. Comments
should be addressed to Mayor and Council at the public microphone.

EXECUTIVE SESSION: NONE

ADJOURNMENT:
Motion to adjourn:
Roll call vote: Conroy,  ; Ferry,  ;Hamlin, _ ; Murdock,  ;Nowell,  ; Matos,  ;

Next Council Meeting: March 12, 2026 - 7:30 pm — Fire House, 7 Maryland Ave., High Bridge, NJ



