
 
BOROUGH OF HIGH BRIDGE 

REGULAR COUNCIL MEETING MINUTES 
Date: January 22, 2026 - 7:30 p.m. - Location: Fire House, 7 Maryland Ave., High Bridge NJ 

________________________________________________________________________________________________________________ 

CALL TO ORDER BY MAYOR LEE 
 
FLAG SALUTE:  LEAD BY MAYOR OR PRESIDING OFFICER 

 
ROLL CALL 

  Councilwoman Conroy  present Councilwoman Matos   present Mayor Lee present 
  Councilwoman Ferry   present Councilwoman Murdock present  
  Councilwoman Hamlin  present Councilman Nowell   present   
Also present were Attorney Wendy Quiroga, Clerk Adam Young, and nineteen members of the public and press. 
Councilwoman Murdock joined by Zoom audio video. 
 
MAYOR’S COMMENTS: 
Mayor Lee spoke about Federal Officers executing a coordinated arrest and confirmed this was not U. S. 
Immigration and Customs Enforcement related. 
 
READING OF PRIOR MINUTES: NONE AS PER RESOLUTION 006-2026 
 
APPROVAL OF PRIOR MINUTES: 12/18/2025 AND 01/02/2026 
Motion to approve the December 18, 2025 regular meeting minutes: Nowell / Ferry 

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, abstain ; Nowell, yes ; Matos, yes ; 
Motion passes: 5 yes, 1 abstention 
Motion to approve the January 2, 2026 reorganization meeting minutes: Nowell / Ferry 

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
 
VISITORS: NONE 

 
PUBLIC COMMENTS: 3 MINUTES PER PERSON 
Karyn Gove spoke about draft Supporting Documents not being posted prior to public meetings. Barbara Lewis asked 
about the status of moving the clothing recycling shed, speaking to Administrator Bartman, and the timeline of the 
request. Mayor Lee spoke about the current weather conditions and communicating more in the spring. Councilman 
Nowell confirmed the item is not on this Agenda. Councilwoman Conroy spoke about the challenges of moving the 
recycling shed. Attorney Quiroga spoke about Administrator Bartman resigning from the Administrator position and 
the pending executive session to discuss setting Councilmember appointments. Sue Walther spoke about the poor 
visual impact of the recycling center. 

 
PUBLIC HEARINGS: 
A. Ordinance 2026-001:  Salary and Wage Ranges 2026 
Motion to open the public hearing for Ordinance 2026-001: Nowell / Ferry 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
Councilman Nowell spoke about the intent of the Ordinance. Karyn Gove asked where the information can be 
found. Clerk Young spoke about availability of Ordinances posted publicly, by ad, and at the public meeting. 
Motion to close the public hearing for Ordinance 2026-001: Nowell / Murdock 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
Motion to adopt Ordinance 2026-001: Nowell / Ferry 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 

 



WRITTEN COMMUNICATIONS: 
A. Tax Collector’s Report 
B. Zoning Report 

 
OLD BUSINESS: NONE 
NEW BUSINESS: 
A. Consent Agenda 

RESOLUTION # TITLE 
Resolution - 037- 2026 Adopt Green Purchasing Policy 
Resolution - 038 - 2026 Anti-idling 
Resolution - 039 - 2026 Apply For Wildlife Habitat Community Re-certification 
Resolution - 040 - 2026 Approval of Parking Permit Software Integrated Technical Systems. Inc 
Resolution - 041 - 2026 Approve Borough Title VI Plan and LEP Plan 
Resolution - 042 - 2026 Authorization To Advertise for Borough Staff 
Resolution - 043 - 2026 Award of Bid - 2018 Safe Routes To School - Downtown Connection Phase 1 

Project 
Resolution - 044 - 2026 Award of Bid - Solid Waste and Recycling Collection 
Resolution - 045 - 2026 Boards and Committees Updated 
Resolution - 046 - 2026 Borough Event - Criterium Race 
Resolution - 047 - 2026 Borough Event - Grounds For Arts 
Resolution - 048 - 2026 Borough Event - Owls of Hunterdon 
Resolution - 049 - 2026 Borough Newspapers Updated 
Resolution - 050 - 2026 Council Committee Assignments 
Resolution - 051 - 2026 Creative Team 
Resolution - 052 - 2026 Dewey Avenue Natural Recycling Dates 
Resolution - 053 - 2026 Duplicate Tax Certificate 
Resolution - 054 - 2026 Electronic Tax Sale 
Resolution - 055 - 2026 Film Ready - Code of Conduct 
Resolution - 056 - 2026 Green Team 
Resolution - 057 - 2026 Lien Redemption 
Resolution - 058 - 2026 Municipal Court Appointment - Judge Eric Perkins 
Resolution - 059 - 2026 NJ Wildlife Resolution 
Resolution - 060 - 2026 Person-To-Person Transfer of Plenary Retail Distribution License 
Resolution - 061 - 2026 Recycling Grant 
Resolution - 062 - 2026 Resolution Authorizing Sidebar with PBA 
Resolution - 063 - 2026 Support Water Conservation 
Resolution - 064 - 2026 Temporary Capital Budget Resolution 
Resolution - 065 - 2026 Veterans Tax Exemption Policy 
Resolution - 066 - 2026 Volunteer Tuition Credit Program 

Motion to approve the consent agenda: Nowell / Ferry 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
 
Resolution 041-2026: Approve Borough Title VI Plan and LEP Plan 
Councilwoman Matos asked to table the Resolution for updates to information and the included organizational 
chart. Attorney Quiroga spoke about the need to amend the Resolution later. 
Motion to table Resolution 041-2026: Nowell / Ferry 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
 
Resolution 050-2026: Council Committee Assignments 
Councilwoman Ferry asked about the assignments in Resolution 050-2026. Attorney Quiroga spoke about how 
the appointments are displayed in the Resolution and the Ordinances utilized to formulate the Resolution. 
Councilwoman Murdock asked about listing the names on the Resolution. Attorney Quiroga spoke about options 
to display the information moving forward. Mayor Lee spoke about setting up sub-committees. 



 
Mayor and Council discussed their thoughts and reasons about the appointments proposed. Attorney Quiroga 
spoke about how the Mayor and Council may proceed both inside, and out of, Executive Session. 
Motion to consider Resolution 050-2026 after the Executive Session: Ferry / Hamlin 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
 
B. Resolution 067-2026 - Utility Rates and Fees 
Motion to approve Resolution 067-2026: Nowell / Ferry 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
CFO Corinne Hockman discussed the proposed utility rate raises, the impacts of infiltration and inflow 
processing, financial reserves being depleted, challenges with selling utilities, expanding the utility service area, 
and reviewing expenditures. Mayor Lee and Councilwoman Murdock addressed two quarters of unpaid sewer 
treatment, which CFO Hockman noted lacked budget funding. Councilman Nowell inquired about a tiered 
system, but CFO Hockman cited a lack of large corporations and the necessity of guaranteed revenue as 
deterrents. Councilwoman Hamlin asked about individual resident impact. CFO Hockman spoke about the 
increases. Carol Wirtz asked if grants are still available. CFO Hockman spoke about continuing to seek grants. 
Mayor Lee spoke about working with the Borough Engineer for grants. Councilman Nowell spoke about low 
interest loans. Councilwoman Murdock clarified the quarters due for sewer treatment. Karyn Gove asked for 
clarification about increases, including base rate and usage rates for utilities. Councilman Nowell, Attorney 
Quiroga, Councilwoman Hamlin, and CFO Hockman spoke about the solid waste award options and the choice 
to continue to offer the same level of service. 

 
INTRODUCTION OF NEW ORDINANCES: 
A. Ordinance 2026-002: Fully Funded Bond Ordinance In The Amount Of $29,400 For Repairs Of Sewer  

Infrastructure 
Motion to introduce Ordinance 2026-002: Nowell / Ferry 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
Mayor Lee states that the Ordinance 2026-002 shall be published in the Hunterdon Review and/or the Star 
Ledger along with the public hearing date of February 12, 2026. 

 
COUNCIL COMMITTEE AND SPECIAL ASSIGNMENT REPORTS: NONE 

 
LEGAL ISSUES: 

Attorney Quiroga spoke about High Bridge being in a good position in relation to affordable housing obligations, 
submission of the housing element and fair share plan and information, and future required updates to the 
Borough Code and plans. 
 
APPROVAL OF BILL LIST: 
Approval of Bills as signed and listed on the Bill Payment List.      Total Amount: $2,790,663.66 
Motion to approve bill list: Nowell / Ferry 

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
 
PUBLIC COMMENTS: 1 MINUTE PER PERSON 

Karyn Gove asked how she would know the Executive Session is over. Clerk Young stated that the doors will be 
opened to the public. Catherine Homa-Rocchio asked who attends if one Liaison is not available and if it is 
possible for another to attend. Mayor Lee confirmed that is the intent. 
 
 
 
 
 
 



EXECUTIVE SESSION: ATTORNEY CLIENT PRIVILEGE / PERSONNEL - 
ADMINISTRATOR ROLE 
 
Resolution 068-2026 - Motion to move into executive session: Nowell / Ferry 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
Action may be taken. 
Motion to return to open session: Nowell / Hamlin 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
 
Resolution 050-2026: Council Committee Assignments (continued) 
Councilwoman Ferry, Councilwoman Matos, and Councilwoman Murdock requested the Mayor amend 
appointments in Resolution 050-2026. Mayor Lee spoke about keeping the appointments as proposed. 
Attorney Quiroga spoke about the possibility of future amendments if needed and the need to have some 
committees operate. Discussion with the Mayor and Council ensued about the history of appointments and 
committee meeting attendance, the Mayor's reasoning for the current appointments, and how committees may 
operate with Liaisons. 
Motion to adopt Resolution 050-2026: Council Committee Assignments: Nowell / Conroy 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, no ; Murdock, no ; Nowell, yes ; Matos, no ; Lee, yes ; 
Motion passes: 4 yes, 3 no 
Councilwoman Murdock removed herself the Liaison position for the Historic Committee. 

 
ADJOURNMENT:  
Motion to adjourn: Nowell / Conroy 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
 
Next Council Meeting: February 12, 2026 - 7:30 pm - Fire House, 7 Maryland Ave., High Bridge, NJ 
 

ATTEST: 

     
Adam Young      Michele Lee 
Municipal Clerk     Mayor 
 

 


