BOROUGH OF HIGH BRIDGE

REGULAR COUNCIL MEETING MINUTES
Date: February 26, 2026 — 7:30 p.m. — Location: Fire House, 7 Maryland Ave., High Bridge NJ

CALL TO ORDER

Presiding Officer calls meeting to order and states: “Pursuant to the Open Public Meetings Act, notice of 2026
meeting dates was published on the Borough’s website www.highbridge.org, in the Hunterdon Review and Star
Ledger on January 14, 2026, and posted on the bulletin board at Borough Hall. Action may now be taken.”

FLAG SALUTE: LEAD BY MAYOR OR PRESIDING OFFICER

ROLL CALL

Councilwoman Conroy present Councilwoman Matos  present Mayor Lee present
Councilwoman Ferry  present Councilwoman Murdock present

Councilwoman Hamlin present Councilman Nowell present

Also present were Attorney Wendy Quiroga, Clerk Adam Young and fifty-four members of the public and press.
READING OF PRIOR MINUTES: NONE AS PER RESOLUTION 006-2026

APPROVAL OF PRIOR MINUTES: 02/12/2026

Motion to approve the February 12, 2026 regular minutes: Nowell / Murdock

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 6 yes

Motion to approve the February 12, 2026 executive minutes: Nowell / Murdock

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 6 yes

VISITORS: NONE

PUBLIC COMMENTS: 3 MINUTES PER PERSON

Mayor Lee spoke about the state of the Borough’s economics, budgetary constraints, addressing utility costs and
maintenance, past use of Borough resources, grants and loans received, and exploring revenue options for a
stronger High Bridge. Nicholas Ferrere spoke about addressing prior CFO concerns with an audit and utility
payment concerns. Alfred Schweikert spoke about utility billing increases, utility bidding, Commons parking
revenue considerations, open space funding, and running for the office of Mayor. Jennifer DeVicaris thanked
Council and the Department of Public Works for their work. Jake spoke about continuing utility bill increase
concerns and losing trust with the Borough. Lorine Harr spoke about her increasing tax assessment and concerns
with the tax assessment process. Barbara Lewis asked about updates with the clothing recycling shed at the
Dewey Avenue property. Mayor Lee spoke about addressing the shed at a later time. Paul Kovacsofsky spoke
about the process of the annual reassessment program and additional public information for the program. Fred
Pumillo asked for more public financial information and impacts of new construction in the Borough. David
Williams asked for additional golf financial transparency, reviewing Borough engineering firms, and increasing
grant applications. Matt Curtin spoke about needing increased budgetary transparency, communication from the
Mayor, and concerns with Police spending. Mayor Lee spoke about the Mayor and Council’s previous budget
review processes. Councilwoman Matos, Councilwoman Hamlin, and Councilwoman Ferry spoke about having
a brief budget review process. Attorney Quiroga spoke about the budget process. Karyn Gove asked that
supporting documents be posted prior to the meeting. Councilwoman Hamlin spoke about descriptive headlines
on the agenda. Councilwoman Murdock spoke about supporting documents being posted as practice. Clerk
Young spoke about High Bridge’s supporting document practices and following a policy set by Mayor and
Council. Attorney Quiroga spoke about the different definitions of supporting documents and working with the
Clerk to post supporting document items prior to the meeting. Annette Tacconelli asked for the meeting audio to
be increased. Mayor and Council spoke about the limits of the audio system. Derek Dresler spoke the Mayor
addressing Ms. Tacconelli’s audio concern unprofessionally. Mayor Lee spoke about addressing the prior



concern from Ms. Tacconelli professionally. Tom Creelman asked for more transparency, providing prior CFO
documents, the timeframe of CFO resignations, public document posting concerns, and endorsed additional
auditing.

PUBLIC HEARINGS:

A. Ordinance 2026-003: Amend Golf Rates

Motion to open the public hearing for Ordinance 2026-003: Nowell / Murdock

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Attorney Quiroga spoke about the intent of the Ordinance to set fees by Resolution rather than by Ordinance.
Councilwoman Hamlin spoke about the proposed rates and the Resolution passed to set rates. Councilwoman
Murdock and Councilwoman Hamlin spoke about possible future rate structure amendments. Alfred Schweikert
spoke about concerns with setting rates after identifying if there is an issue. Councilwoman Hamlin and Mayor
Lee spoke about seeking a quote for an audit and formation of the currently proposed rates. Nicholas Ferrere
spoke about no longer having the golf course due to the expense. Jake asked to have Borough meetings at the
course and asked if it was worth it. Matt Curtin suggested a flat lease structure for the golf course management
company. Maurice Koffman, a member of the High Bridge Golf Committee, spoke about the committee
reviewing golf finances and challenges with selling the golf course. David Williams spoke about transparency
when dealing with golf financials. Vincent Schweikert and Mayor Lee spoke about the golf course profits and
golf course budgeting. Councilwoman Hamlin spoke about seeking a quote for a forensic audit of the golf course
and a feasibility study to move forward. Nicholas Ferrere spoke about having clarification if the course is
profitable. Councilwoman Hamlin, and Mayor Lee spoke about clarifying golf course profits and utility billing as
a different topic. Frank Pumillo spoke about having a monthly review of financials. Councilwoman Hamlin and
Attorney Quiroga spoke about the current golf contract. Alfred Schweikert spoke about 2024 equipment
purchases made by the golf course. Mayor Lee spoke about spending by the Borough for the golf course. Tom
Creelman asked about audit processes and considerations for alternate uses of the course. Attorney Quiroga
spoke about the audit process. Councilwoman Hamlin spoke about the forensic review of the golf course.
Motion to close the public hearing for Ordinance 2026-003:

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Motion to adopt Ordinance 2026-003:

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

WRITTEN COMMUNICATIONS:
A. Resident Letter - Patricia Bielcik Utility Concerns

OLD BUSINESS: NONE
NEW BUSINESS:

A. Consent Agenda

RESOLUTION # TITLE
Resolution - 081 - 2026 | Amend Borough Fees — Proposed increase in field usage fees
Resolution - 082 - 2026 | Amended Utility Rates, Fees, and Fines — Added fee for processing final utility
bill and increased fee for re-processing requests for a final utility bill
Resolution - 083 - 2026 | Setting Historical Committee Events for 2026
Resolution - 084 - 2026 | Setting Historical Committee Event Fees and Merchandise for 2026
Motion to approve the consent agenda Resolution 082-2026 through Resolution 084-2026: Nowell / Conroy
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 6 yes
Resolution 081-2026: Amend Borough Fees — Proposed increase in field usage fees
Councilwoman Hamlin spoke about the fee covering maintenance fees.
Motion to approve Resolution 081-2026: Nowell / Conroy




Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 6 yes

INTRODUCTION OF NEW ORDINANCES:

A. Ordinance 2026-004: Highlands Affordable Housing Ordinance

AN ORDINANCE TO DELETE CHAPTER 104 “AFFORDABLE HOUSING”, TO DELETE AND REPLACE
ARTICLE V “AFFORDABLE HOUSING” OF CHAPTER 145 “LAND USE AND DEVELOPMENT”, AND
TO DELETE ARTICLE VA “MUNICIPAL HOUSING LIAISON”, VB “ADMINISTRATIVE AGENT” AND
VC “AFFIRMATIVE MARKETING REQUIREMENTS OF CHAPTER 145 “LAND USE AND
DEVELOPMENT” TO UPDATE THE BOROUGH’S AFFORDABLE HOUSING ORDINANCE IN
ACCORDANCE WITH THE DECEMBER 2025 UNIFORM HOUSING AFFORDABILITY CONTROLS,
DECEMBER 2025 N.J.A.C. 5:99 REGULATIONS, AND THE AMENDED FAIR HOUSING ACT

Motion to introduce Ordinance 2026-004: Nowell / Murdock

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Mayor Lee states that the Ordinance 2026-004 shall be published in the Hunterdon Review and/or the Star
Ledger along with the public hearing date of March 12, 2026.

B. Ordinance 2026-005: Development Fee Ordinance

AN ORDINANCE TO DELETE AND REPLACE SECTION 145-704 “AFFORDABLE HOUSING
DEVELOPMENT FEES” OF CHAPTER 145 “LAND USE AND DEVELOPMENT” TO UPDATE THE
BOROUGH’S DEVELOPMENT FEE ORDINANCE IN ACCORDANCE WITH THE DECEMBER 2025
N.J.A.C. 5:99 REGULATIONS AND THE AMENDED FAIR HOUSING ACT

Motion to introduce Ordinance 2026-005: Nowell / Conroy

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Mayor Lee states that the Ordinance 2026-005 shall be published in the Hunterdon Review and/or the Star
Ledger along with the public hearing date of March 12, 2026.

COUNCIL COMMITTEE AND SPECIAL ASSIGNMENT REPORTS:
Councilwoman Conroy — Website / Green Team / Environmental Commission / Emergency Services
Councilwoman Conroy spoke about Sustainable New Jersey certification by the Green Team, volunteer
opportunities for the Green Team and Environmental Commission, environmental salt impact, future events, read
statistics from Emergency Services, the Police Department, and the Fire Department.
Councilwoman Murdock — Education
Councilwoman Murdock spoke about attending the High Bridge Board of Education meetings, the High Bridge
Youth Historian project, recognizing Avery Polanco for receiving the County School Board Unsung Hero award,
recognizing Donna Brown-Torres and Melissa Voltura for Governor’s Educator of the Year Awards (powerpoint
presentation available on High Bridge school website), items discussed at the meetings, and the school board vote
on a resolution “Resolution Requesting Cooperation On Payment In Lieu Of Taxes (Pilot) With The Borough Of
High Bridge”. Report submitted for inclusion with the meeting support documents.
Councilwoman Ferry — Historical / Economic Development / Board of Health
Councilwoman Ferry spoke about the Historic Committee future events and volunteer opportunities for the
Economic Development Committee.
Councilwoman Hamlin — Newsletter / Golf / Parks and Recreation
Councilwoman Hamlin welcomed CFO Peter Suh, the Finance Committee beginning the budgeting process, 100
West Main Street PILOT discussions beginning, the future Criterium Race event, planning a victory garden
project, reviewing golf course fees with the Gold Committee, and spring/summer newsletter formulation.
Councilwoman Matos — Reports
Councilwoman Matos thanked everyone for attending, spoke about communicating concerns to the Mayor,
Council, and Borough personnel, interviews for the Administrator position, meeting with the High Bridge sewer
operator about sewer maintenance, successful events, and thanked Borough committee members, volunteers,
liaisons, emergency services, and staff.
Councilman Nowell — Social Media / Public Works and Engineering / Creative Team
Councilman Nowell thanked DPW for their work, road maintenance, watermain break repairs, sewer main repairs,
Wilson Avenue paving planned, DEP inspections, engineer report on inflow and infiltration, animal control
shared service update, utility maintenance completed, and Creative Team future events.




Administrator’s Report - None at this time

Mayor Lee — Executive Services

Mayor Lee spoke about exploring a 100 West Main Street PILOT agreement, 1| Main Street project progress,
affordable housing expectations, staffing considerations, auditing considerations, continuing with budget
processes, and the change in ownership for Circa to Hardscrabble.

LEGAL ISSUES:
Attorney Quiroga spoke about affordable housing updates with Ordinance adoption schedule and litigation
brought by Mr. Schweikert pertaining to the 100 West Main Street planning board application.

APPROVAL OF BILL LIST:

Approval of Bills as signed and listed on the Bill Payment List. =~ Total Amount: $620,664.49
Motion to approve bill list: Nowell / Conroy

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, abstain ; Nowell, yes ; Matos, yes ;
Motion passes: 5 yes, 1 abstention

PUBLIC COMMENTS: 1 MINUTE PER PERSON

Alfred Schweikert spoke about the closing of Columbia Bank, Church Street animal and human habitation
issues, and saving funds by not hiring an Administrator. Karyn Gove asked for the members of the PILOT task
force. Mayor Lee spoke about being part of the group along with Councilwoman Hamlin, John Musnuff,
Councilman Nowell, and Joe Dispenza. Jenn DeVicaris spoke about moving back to, and enjoying, High Bridge
amenities. Maurice Koffman spoke about having respectful discussions, discussing budget items, and supporting
budget items. Lorine Harr asked about increasing tax and utility rates and asked for relief.

EXECUTIVE SESSION: NONE

ADJOURNMENT:

Motion to adjourn: Nowell / Murdock

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 6 yes

Next Council Meeting: March 12, 2026 - 7:30 pm — Fire House, 7 Maryland Ave., High Bridge, NJ

ATTEST: 7
Adam Young Michele Lee

Municipal Clerk Mayor



Council Committee and Special Assignment Report submitted by Councilwoman Murdock
Education Report:

I attended the High Bridge Board of Education work session on February 9, 2026 as well as their regular session
on February 17, 2026.

At the regular session, many students, parents, and educators were present. Mrs. Hughes and Mrs. Gomez gave a
presentation of the 2025-2026 High Bridge Youth Historians, a fourth-grade project, in which students were to
choose a place located in the borough and did historical research and wrote about their findings. There were
several ties:

First place (tie): Gordona D’ Ambola for her research on Dewey Avenue School
Roxanne Pish for her research on 37 Main Street
Second Place (tie): Elaine Mayer for her research on the Cregar homestead
Harrison Burke for his research on the Rialto Theater
Third Place: Alejandra Garcia for her research on the Solitude House

There was also a motion to recognize High Bridge Middle School student Avery Polanco as the recipient of the
Hunterdon County School Boards Association Unsung Hero Award which enhances the school community.
Avery will attend the ceremony where one student’s name will be chosen at random to receive a scholarship at JP
Case Middle School on March 4™,

Two teachers were recognized for the 2025-2026 Governor’s Educator of the Year Awards. High Bridge
Elementary School’s Educator of the Year is Donna Brown-Torres who is a special education teacher. The High
Bridge Middle School’s Educator of the Year is Melissa Voltura who is the school’s nurse.

After these presentations were done, the audience and school board had a presentation from the physical
education teachers, Kristin Weiland and Zachary Moyer that presented their roles, and how it supports student
achievement. They gave a PowerPoint presentation which can be viewed on the High Bridge School website.

There were many items discussed at the meeting: Student Achievement policies, covering a variety of topics:
nepotism, legal services, professional service, employment of Chief School Administrator, all of which were
revised from the state regulations. There was also General Policies and regulation guide updates. Various class
trips were approved- one being 6-8 grade band members going to Voorhees High school, and another trip for 8"
graders to go to Raritan Valley Community College to experience From the Fires: Voices of the Holocaust. The
board voted on various Personnel, Management & Relations motions.

The School Board also voted on a resolution: RESOLUTION REQUESTING COOPERATION ON PAYMENT
IN LIEU OF TAXES (PILOT) WITH THE BOROUGH OF HIGH BRIDGE.

In their resolution the board requests: Whereas school districts across the state have been detrimentally impacted
by the diversion of the tax revenue stream from school districts due to PILOT developments; The High Bridge
Board of Education believes that:
1. In all PILOT developments that potentially increase enrollment in a school district, a member of
the Board of Education or their designee shall be a member of the Municipal negotiation
committee with equal rights and decision-making authority;



2. Inall new PILOT agreements between municipalities and developers, the funds paid to the
municipality shall be shared with the school district at the same proportional rate as taxable
property, unless otherwise negotiated;

3.  All new PILOT agreements that potentially increase enrollment in a school district must be
voted on and approved by the local Board of Education prior to being enacted.

Respectfully submitted,
Mary Murdock
Education Liaison, High Bridge Councilwoman



