
 
BOROUGH OF HIGH BRIDGE 

REGULAR COUNCIL MEETING MINUTES 
Date: March 12, 2026 – 7:30 p.m. – Location: Fire House, 7 Maryland Ave., High Bridge NJ 

________________________________________________________________________________________________________________ 

CALL TO ORDER BY MAYOR LEE 
 
FLAG SALUTE:  LEAD BY MAYOR LEE 

 
ROLL CALL 

  Councilwoman Conroy  present Councilwoman Matos   present Mayor Lee present 
  Councilwoman Ferry   present Councilwoman Murdock present  
  Councilwoman Hamlin  present Councilman Nowell   present 
Also present were Attorney Wendy Quiroga, Clerk Adam Young and twenty-nine members of the public and 
press. 
 
READING OF PRIOR MINUTES: NONE AS PER RESOLUTION 006-2026 
 
APPROVAL OF PRIOR MINUTES: 02/26/2026 
Motion to approve the February 26, 2026 regular minutes: Murdock / Matos 

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
 
VISITORS: NONE 
 
MAYOR’S COMMENTS: NONE AT THIS TIME 

 
PUBLIC COMMENTS: 3 MINUTES PER PERSON 
Timothy Barrow asked about paving in the Buffalo Hollow road area and about missed garbage and recycling 
pickups. Councilman Nowell spoke about having paving done this year. Councilwoman Conroy, Mayor Lee, and 
Clerk Young spoke about speaking with the garbage company. Mary Healy spoke about concerns with 
increasing utility bill amounts and asked for increased communication. Alan Mart spoke thanked Mayor and 
Council for posted supporting documents online. 

 
PUBLIC HEARINGS: 

 
A. Ordinance 2026-004:  Highlands Affordable Housing Ordinance 
AN ORDINANCE TO DELETE CHAPTER 104 “AFFORDABLE HOUSING”, TO DELETE AND REPLACE 
ARTICLE V “AFFORDABLE HOUSING” OF CHAPTER 145 “LAND USE AND DEVELOPMENT”, AND 
TO DELETE ARTICLE VA “MUNICIPAL HOUSING LIAISON”, VB “ADMINISTRATIVE AGENT” AND 
VC “AFFIRMATIVE MARKETING REQUIREMENTS OF CHAPTER 145 “LAND USE AND 
DEVELOPMENT” TO UPDATE THE BOROUGH’S AFFORDABLE HOUSING ORDINANCE IN 
ACCORDANCE WITH THE DECEMBER 2025 UNIFORM HOUSING AFFORDABILITY CONTROLS, 
DECEMBER 2025 N.J.A.C. 5:99 REGULATIONS, AND THE AMENDED FAIR HOUSING ACT 
Motion to open the public hearing for Ordinance 2026-004: Nowell / Murdock 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
Attorney Quiroga spoke about the intent of the Ordinance and slight edits for Highlands considerations. 
Motion to close the public hearing for Ordinance 2026-004: Nowell / Conroy 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
Motion to adopt Ordinance 2026-004: Nowell / Ferry 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
 



 
 
 
B. Ordinance 2026-005:  Development Fee Ordinance 
AN ORDINANCE TO DELETE AND REPLACE SECTION 145-704 “AFFORDABLE HOUSING 
DEVELOPMENT FEES” OF CHAPTER 145 “LAND USE AND DEVELOPMENT” TO UPDATE THE 
BOROUGH’S DEVELOPMENT FEE ORDINANCE IN ACCORDANCE WITH THE DECEMBER 2025 
N.J.A.C. 5:99 REGULATIONS AND THE AMENDED FAIR HOUSING ACT 
Motion to open the public hearing for Ordinance 2026-005: Nowell / Murdock 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
Attorney Quiroga spoke about the intent of the Ordinance. 
Motion to close the public hearing for Ordinance 2026-005: Murdock / Nowell 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
Motion to adopt Ordinance 2026-005: Nowell / Murdock 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 

 
WRITTEN COMMUNICATIONS: 
A. Tax Collector’s Report 
B. Zoning Officer’s Report 

 
OLD BUSINESS: 
A. Discussion - Golf Audit 
Mayor Lee spoke about seeking two different types of proposals, cost considerations, the need to set a scope, and 
polled Council for how to proceed. Attorney Quiroga spoke about starting with an independent audit first, 
Council deciding the scope of the independent audit, and the process moving forward. Councilwoman Matos 
spoke about having an audit. Councilwoman Murdock spoke about having an independent audit before a forensic 
audit. Councilman Nowell, Mayor Lee, Councilwoman Conroy, and Attorney Quiroga spoke about costs with 
the different types of audits, the process of proceeding with an audit. Mayor and Council spoke about 
considering cost with quotes, having three quotes, and setting the scope of services. 
 
B. Discussion - Administrator’s Position 
Mayor Lee spoke about receiving resumes for the position and further conversations with forming the Personnel 
Committee. Councilwoman Ferry, Councilwoman Matos, Councilman Nowell, and Councilwoman Murdock 
clarified position details. Councilwoman Hamlin and Mayor Lee spoke about forming the Personnel Committee 
with Councilwoman Murdock, Councilwoman Matos, and Councilwoman Hamlin. Attorney Quiroga suggested 
move forward with a special meeting when the Council is ready. 

 
NEW BUSINESS: 
A. Consent Agenda 

 
RESOLUTION # TITLE 

Resolution - 085 - 2026 2026 Hunterdon Area Energy Cooperative (HAEC) Invitation And Response – 
Energy savings program 

Resolution - 086 - 2026 Adopt Affirmative Marketing Plan 
Resolution - 087 - 2026 Adopt Fourth Round Affordable Housing Spending Plan 
Resolution - 088 - 2026 Adopt Intent To Bond Resolution 
Resolution - 089 - 2026 Approval of Fireman – Christian Aponte 
Resolution - 090 - 2026 Approval of Fireman – Ronald Zielinski 
Resolution - 091 - 2026 Approval of Soap Box Derby Event and Road Closure 
Resolution - 092 - 2026 Approval of Soap Box Derby Open Container Area 
Resolution - 093 - 2026 Lien Redemption 
Resolution - 094 - 2026 Updated General Borough Appointments – Various amendments to personnel 

appointments 



Motion to approve the consent agenda Resolution 085-2026 to Resolution 089-2026 and Resolutions 093-2026 
to Resolution 094-2026: Nowell / Murdock 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
Motion to approve Resolution 091-2026 and Resolution 092-2026: Nowell / Ferry 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, abstain ; Nowell, yes ; Matos, yes ; 
Motion passes: 5 yes, 1 abstention 

 
INTRODUCTION OF NEW ORDINANCES: NONE 

 
COUNCIL COMMITTEE AND SPECIAL ASSIGNMENT REPORTS: NONE 

 
LEGAL ISSUES: 

 
APPROVAL OF BILL LIST: 
Approval of Bills as signed and listed on the Bill Payment List.      Total Amount: $269,062.86 
Motion to approve bill list: Nowell / Murdock 

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 

 
PUBLIC COMMENTS: 1 MINUTE PER PERSON 
Jake Pantos spoke about the comparison of an audit to the increases in utility bills. Annette Taccanelli spoke 
about getting a ten year quote for an audit and ensuring no conflicts with an auditor. 
 
EXECUTIVE SESSION: CONTRACT NEGOTIATIONS – PROFESSIONAL SERVICES 
 
Resolution 095-2026 - Motion to move into executive session: NO MOTION 
Attorney Quiroga spoke about not needing an executive session at this time. 

 
Resolution 096-2026 – Motion to adopt Resolution authorizing the Borough of High Bridge to enter into a 
Memorandum of Understanding with Clerk / Registrar Adam W. Young: Nowell / Conroy 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
Attorney Quiroga spoke about the intent of the Resolution. 
 
Resolution 097-2026 – Motion to adopt Resolution authorizing the Borough of High Bridge to enter into a 
Memorandum of Understanding with CFO Peter Suh: Murdock / Nowell 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
Attorney Quiroga spoke about the intent of the Resolution, Mr. Suh having been appointed, addressing additional 
items, including Mayor’s authorization, terms to protect the Borough, CFO four year terms,  
 
ADJOURNMENT:  
Motion to adjourn: Murdock / Nowell 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes  
 
Next Council Meeting: Friday, March 27, 2026 - 7:30 pm – Fire House, 7 Maryland Ave., High Bridge, NJ 
 

ATTEST: 

     
Adam Young      Michele Lee 
Municipal Clerk     Mayor 


