BOROUGH OF HIGH BRIDGE

REGULAR COUNCIL MEETING MINUTES
Date: March 27, 2026 — 7:30 p.m. — Location: Fire House, 7 Maryland Ave., High Bridge NJ

CALL TO ORDER BY MAYOR LEE

FLAG SALUTE: LEAD BY MAYOR LEE

ROLL CALL

Councilwoman Conroy Councilwoman Matos Mayor Lee
Councilwoman Ferry Councilwoman Murdock

Councilwoman Hamlin Councilman Nowell

Also present were Attorney Wendy Quiroga, Clerk Adam Young and seventeen members of the public and
press.

READING OF PRIOR MINUTES: NONE AS PER RESOLUTION 006-2026

APPROVAL OF PRIOR MINUTES: 03/12/2026

Motion to approve the March 12, 2026 regular minutes: Nowell / Murdock

Roll call vote: Conroy, absent ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 5 yes, 1 absent

VISITORS: NONE

PUBLIC COMMENTS: 3 MINUTES PER PERSON
Mary Healy asked about lower utility payments and where the funds raised are being spent. Councilwoman
Hamlin spoke about reviewing the budget and working on expensive utility projects. Councilman Nowell asked
Ms. Healy to contact him. Carol Wirtz thanked Mayor and Council for moving the clothing bin inside the fencing
and spoke about the area still looking unsightly. Sue Walther showed an image to Mayor, Council, and
professionals. Councilwoman Hamlin spoke about communicating with the Department of Public Works on these
issues.

PUBLIC HEARINGS: NONE

WRITTEN COMMUNICATIONS: NONE
OLD BUSINESS: NONE

NEW BUSINESS:

A. Consent Agenda

RESOLUTION # TITLE
Resolution - 098 - 2026 | 2026 Emergency Temporary Appropriations
Resolution - 099 - 2026 | Approval Of Art Around High Bridge Event Open Container Area
Resolution - 100 - 2026 | Borough Event — Touch-a-truck
Resolution - 101 - 2026 | Certification Of Compliance — Civil Rights
Resolution - 102 - 2026 | Golf Cart Lease Side Letter Agreement
Resolution - 103 - 2026 | Golf Rates
Motion to approve the consent agenda Resolutions 098-2026 through Resolution 101-2026: Murdock / Ferry
Roll call vote: Conroy, absent ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 5 yes, 1 absent




Councilwoman Hamlin spoke about the intent of Resolution 102-2026 and Resolution 103-2026.
Motion to approve Resolution 102-2026 and Resolution 103-2026: Nowell / Ferry

Roll call vote: Conroy, absent ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 5 yes, 1 absent

B. Dewey Avenue Recycling Center Clothing Shed

Mayor Lee spoke about the shed being moved and the logistics of moving the shed. Councilwoman Hamlin
spoke about the shed being moved behind the fence and the positive aspects of having a recycling center.
Attorney Quiroga spoke about the issues of moving the shed. Councilwoman Murdock spoke about the shed
being a recycling item inside the recycling center. Councilman Nowell spoke about the shed moving process.
Councilwoman Matos spoke about the benefits of gathering recycling at the recycling center.

INTRODUCTION OF NEW ORDINANCES: NONE

COUNCIL COMMITTEE AND SPECIAL ASSIGNMENT REPORTS:
Councilwoman Murdock spoke about attending Board of Education meetings who reported on budget items,
meeting date changes, Unsung Hero candidate Avery Polanco winning a scholarship, performances of Into The
Woods Jr., quotes for repairs at the middle school, food donations by the students, Board goals, Board
certifications, Public Relations Board items, curriculum updates, a Board presentation about evaluations, Board
meeting date changes, anticipated budget information, bond payoffs, Read Across America participants, and the
Easter Egg Hunt event at Union Forge. Report attached.
Councilwoman Murdock shared Councilwoman Conroy’s report. High Bridge Middle School supporting the
family of Jason Mavis and thanks to the Department of Public Works for leaves picked up. Report attached.
Councilwoman Hamlin spoke about the basketball court improvement project continuing, the Golf outing
supporting the Open Cupboard, the South Branch Emergency Services seafood boil event, and the Finance
Committee review of the budget.
Councilwoman Matos spoke about the EVP event at the Solitude House, thanked residents for sending questions
and encouraged people to continue to reach out.

LEGAL ISSUES:
Attorney Quiroga spoke about Council Committee reports being on every agenda, a proposed method to update
the public comments section of the agenda. Mayor and Council spoke about the process and expectations of
Council Committee meetings at each meeting.

APPROVAL OF BILL LIST:

Approval of Bills as signed and listed on the Bill Payment List. =~ Total Amount: $378,518.68
Motion to approve bill list: Nowell / Ferry

Roll call vote: Conroy, absent ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 5 yes, 1 absent

PUBLIC COMMENTS: 1 MINUTE PER PERSON

Justus Philibert asked about Resolution 098-2026 and the golf course audit. Councilwoman Hamlin spoke about
continuing to review the audit item. Mayor Lee and Attorney Quiroga spoke about the temporary appropriations
payment and process.

EXECUTIVE SESSION: ADMINISTRATOR’S POSITION AND LEGAL ADVICE FOR
HNT-L-510-25

Resolution 104-2026 - Motion to move into executive session: Nowell / Ferry

Roll call vote: Conroy, absent ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 5 yes, 1 absent

Action may be taken.

Councilwoman Conroy joined via Zoom at 8:34 p.m. in executive session.




Motion to return to open session: Nowell / Matos
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 6 yes

ADJOURNMENT:

Motion to adjourn: Murdock / Nowell

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 6 yes

Next Council Meeting: April 9, 2026 - 7:30 pm — Fire House, 7 Maryland Ave., High Bridge, NJ

ATTEST: _
Adam Young Michele Lee

Municipal Clerk Mayor



Councilwoman Mary Murdock
Education Report March 2026:

I attended the March 9 Board of Education work session meeting. Items that were discussed:

Revision of the budget calendar by the state, shifted due to budget- state aid numbers on
Tuesday, March 10;
Reschedule regular board meeting to Monday, March 23, due to governor’s address;
Earliest date April 24 for budget; April 27 for public presentation;
Preliminary budget due March 23 (tentatively);
Our Unsung Hero candidate, Avery Polanco, had her name chosen from 20 candidates through a
drawing, and won the scholarship at the ceremony at JP Case Middle School on March 4!
March 26-28, the High Bridge Middle School will be performing “Into the Woods Jr.” curtain
rises at 7 PM
Parent/Teacher Conferences were held the first week of March
There recently was a smell of gas in the middle school and the school was evacuated- both the
fire department and the police department responded. The gas company came out to check and
serviced the school;
Dr. Hobaugh talked about the back stairs needing to be replaced at the Middle School and
received a quote for both the stairs and the ramp to be done during the summer- once school is
over.
433 pounds of food were collected by the students in February and donated to The Open
Cupboard Food Pantry
The Board of Education went over it’s goals
1. Board certification- making sure that all board members are certified within a 4 year
period by attending the various classes offered by the state;
2. Public relations- board members spoke about how to have more interaction with the
residents in High Bridge through various activities
3. Curriculum- making sure that the curriculum is up to date- having new social studies
curriculum is the current focus.

I also attended the regular session of the Board of Education meeting held on March 23. Items presented were:

A presentation to the Board of Education presented by Cathy Pouria, a field rep from the New Jersey School
Board Association. The topic presented was, “Chief School Administrator Evaluation and Board Self-Evaluation
Process & Tools.” This was a training session, and it covered:

Accountability of the Chief School Administrator (Superintendent)
QSAC (Quality Single Accountability Continuum) requirements
Governance
District Census up to date
Develop an evaluation calendar for the CSA
Set district goals for the S
Superintendent
Evaluation Process
» District Goals
= Performance Update
* Students accomplishments
=  (Questions/comments

There are 6 standards that the CSA is to meet, and they are the following:

1.
2.

Mission, Vision, Core Values
Governance



Operations

Curriculum Instruction, Assessment, School Improvement
Community Care Equality and Family Engagement
Professional Capacity/ Community of School District Personnel

oukWw

Annual Performance report after compilation will be July 1 and meeting with the CSA.

The Board Self-Evaluation can be OPRA (Open Public Records Act) Available Reports:
e Individual Board members evaluation report
e Tracking
e Compilation Report- Compare current year to previous year

All reports are cleared out at the New Jersey School Board Association website at the end of December.

The High Bridge Middle School is performing this weekend “Into the Woods, Jr.” Performances are March 26, 27
at 7 PM, and March 28 at 2 PM. Tickets are $8 for adults and $6 for students and seniors

Meeting dates for April have been changed- no meeting on April 13;
April 20 meeting will be the work session for budget presentation;
April 27 meeting will be the public hearing on the school budget;

May 4 will be a regular Board of Education Meeting;
May 11 will be a BOE meeting — reappointment of staff (must be done before May 15);

It was discussed about changing some of the other BOE meeting dates (but not voted on yet) to have one meeting
in November as well as one meeting in December, due to conventions and various holidays within those months.

The board has a tentative budget, and the budget objectives are:
e Enhance Student Achievement
e Promote Wellness and Safety
e Ensure Fiscal Responsibility

The tentative school budget is $10,676,570 for the 2026-2027 school year. This is $7,500,000 tax levy (4%
increase). Actual tax levy increase budget does not mean a 4% increase of property taxes.

The total expenditures for 2026-2027 is $10,676,570.- General Fund Main Operating Budget

Less anticipated revenues of $1,274,269 — Special Revenue funds- Special Ed. Money, Pre-K, Basic Skills
Instruction, IDEA (Individuals Disability Education Act), Federal and state grants

Taxes to be raised $7,588,808

It was announced that the school paid off a 30 year bond this past January.
On March 10, Mayor Lee, Councilwoman Conroy, and myself read to various grade levels for Read Across

America. It is continuing throughout the month, which includes police, crossing guards, and the fire department!
Sharing the love of reading helps children’s development and encourages children to read.



Councilwoman Mary Murdock presented Councilwoman Coleen Conroy’s report.
Coleen Conroy is unable to attend tonight’s council meeting, but she wanted me to present her report:

High Bridge Middle School Student Leadership is hosting a Dine and Donate this Sunday, March 29 to support
the family of Jason Mavus, at Riley & Jakes. Jason is a former student who is in a serious cancer battle. Riley &
Jakes will donate 20% of your tab, and this also includes take out orders. Show a picture of this flyer on your
phone to make the donation. There is a flyer located on the back table for you to take a picture. You can also
make a monetary donation at Go Fund Me.

Also, thanks to DPW for cleaning up the large leaf piles on the Middle School playground area.

<

HBMS Student Leadership

DINE AND DONATE EVENT
Sunday, March 29

eitablished 2001

Help us support the
Family of Jason Mavus
If you would like a
monetary donation
GoFund Me

¥ * %

Go to Riley & Jake’s Restaurant on Sunday,, March, 29"
between 12-8, and bring the flyer, show a picture on your
phone, or mention to your server that you are here to
support the High Bridge Middle School’s and they will
donate 20% of your tab. Take-out orders are included.

Help us make a difference
Riley & Jakes
1831 Route 31
Clinton, NJ
908-638-6983




