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Process
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  



Budget Requests

Assessor Valuation

Finance Committee Meetings

Budget Introduction

Advertisement

Budget Hearing

Budget Adoption



2026 Budget Cost Drivers

Main Cost Drivers

Health Benefits 

Salaries Expense 

Capital  Expense 

TOTAL

Increase to 2026 Budget $ 348,772

$184,006 

$87,586

$50,000

$321,592

: 

(increases):

(excluding grants)



2026 Budget Snapshot

Borough Value Average Assessed Home Value Property Tax Rate

$ 536,618,500 $ 368,500 %0.779

8.81% 8.56%
Greater

Than 2025
Greater

Than 2025
Greater 
Than 20250.26%
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Property Tax Rate Information

2026 2025








  

Est. Municipal Tax Rate = 0.779

$0.002 rate increase over prior year 

$383.33 ANNUAL Increase for the avg 
assessed home (AAH) 

    $31.94 MONTHLY Increase on AAH 

    Municipal Tax on $368,500 residence: 

$2,870.62

Municipal Tax Rate = 0.777

$0.007 rate increase over prior year

$59.71 ANNUAL Increase for the 
average assessed home (AAH) 

    $4.98 MONTHLY Increase on AAH 

   Municipal Tax on $339,452 residence: 

$2,637.80



2026 Municipal Portion of Property Tax



 (Municipal Tax Levy / Town Assessment ) = Tax Rate 
(

*Approximately 24.61% of your property tax bill*

2026 Municipal Tax on Avg. Assessed Home: 
($368,500 x .779) / 100= $2,870.62

 ($239.22 per month)

$ 4,181,068.50 / $536,618,500) = 0.779%



2026 Municipal Property Tax



 (Total Tax Levy / Town Assessment ) x 100 = Tax Rate 

(

2026 Total Municipal Tax on Avg. Assessed Home: 
($368,500 x 3.094) / 100= $11,401.39

 ($950.12 per month)

$ 16,601,952 / $536,618,500) x 100 = 3.094%



2019 2020 2021 2022 2023 2024 2025 2026

County 0.432 0.0438 0.401 0.416 0.416 0.366 0.387 0.363

Schools 2.652 2.651 2.728 2.793 2.599 2.128 2.16 1.951

Municipal 1.047 1.045 1.046 1.046 0.939 0.77 0.777 0.779
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2026 Budget Introduction

Overview

•Total 2026 Current Fund Budget Appropriations

•Amount to be raised by Taxes
$4,185,568

$7,129,882



Year Over Year Comparison

2026 2025

$4,185,569

Amount to be raised by 

Property Taxes

$ 3,832,296

Amount to be raised by 

Property Taxes



2% Tax Levy Cap

 The tax levy cap law imposes a 2% cap on the total increase 

of local government tax levies, subject to certain 

exclusions.These exclusions to the 2% tax levy cap allow a 
municipality to increase the tax levy over 2% due to these 
exclusions.

 The exclusions include increase in debt service and capital 

expenditures; weather and other declared emergencies; 
pension contributions in excess of two percent, and health 
benefit cost increases in excess of 2 percent.

 In short, if any of the aforementioned exemptions causes our 

tax levy to increase over 2 percent, we still comply with the 2% 
tax levy cap law. Now, in order to increase the tax levy over 2%, 
when not related to these exemptions, we would need a 
referendum. 



2.5% Appropriations Cap


Debt service

Capital expenditures 

Reserve for uncollected 

Emergency appropriations 

Grant appropriations 

Library funding

Shared Service Expenses 

Judgements

When we talk about the 2.5% cap (also referred to as the 3.5% cap),we are 
referring to the appropriation cap. Appropriation is a fancy word for 
expenses.There are two types of appropriations:

Salary & Wages

Operating expenses (stationary, equipment, professional services, 
advertising, audit, training, uniforms, pensions, health insurance, employer 
taxes, etc...)





Inside the CAP: 

Outside the CAP:

• 
•

• 
• 
• 
• 
• 
• 
• 
•



2.5% Appropriations Cap

The 2.5% cap relates only to “inside the cap” 

appropriations.The law limits the increase in inside the 
cap appropriations from year to year to 2.5% or the 
state’s cost of living adjustment (COLA), whichever is 
lower.This year the state’s COLA is 2.5 %.The state also 
allows a municipality, by ordinance, to increase the COLA 
percentage to 3.5%.



2.5% Appropriations Cap

Finally, if a 3.5% cap ordinance is passed and do not raise our inside 

over), for up to two years, the difference between its final appropriation 
subject to the cap and 3.5%.This ordinance is a tool we have in our 
budgeting arsenal, which allows us flexibility in the event of an 
unforeseen financial incident.

The 3.5% ordinance, it does not indicate that the tax rate will 

increase by 3.5%.People often get this confused.It only means that 
if truly needed, we would be able to increase our inside the cap 
appropriations to 3.5% of prior year’s inside the cap 
appropriations.Again, doing so does not automatically mean the tax 
rate will increase to 3.5% either.Remember, there are many 
variables in the tax rate equation that can offset the increase in 
inside the cap appropriations.



Current Fund 2026 Revenue Sources

REVENUE

Property Taxes

Golf Revenue

Surplus

State Aid

Delinquent Taxes

Code Fees

Interest & Costs on Tax

Fines and Costs

2026

$ 4,185,569 

$ 1,300,000  

$ 900,000

$ 311,314

$ 157,000

$ 75,000

$ 30,000

$ 18,000

2025

$ 3,832,296

$ 1,400,794

 $ 950,000

$ 311,314

$ 157,000

$ 78,537

$ 37,000

$21,000



2026 Revenue Sources

Fines & Costs 
<1%
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56%



2026 Budget Cost Drivers

Main Cost Drivers

Health Benefits 

Salaries Expense 

Capital  Expense 

TOTAL

Increase to 2026 Budget $ 348,772

$184,006 

$87,586

$50,000

$321,592

: 

(increases):

(excluding grants)



Current Fund 2026 Major 
Appropriations

  
  
  
  
  
  
  
  
  
  
  
  


Police (salaries, pensions, O/E): 

Golf Course: 

Annual Debt Service: 

Health Insurance & Liability Ins.: 

Streets & Roads (salaries, O/E): 

Capital Improvement Fund: 

Reserve for Uncollected: 

Salary / Wages (non-police & streets): 

Utilities: 

Social Security: 

Legal: 

Pensions (non-police): 

Shared Services: 

$1,683,726

$1,150,000

$950,000

$611,750

$438,500

$450,000

$350,000

$346,356

$239,300

$123,600

$80,000

$45,500

$46,000



2026 Appropriation Sources

Capital Improvement Fund 
7%

Streets & Roads (S&W, O/E) 7%

Salary & Wages (non-police & 
streets) 5%

Reserve For Uncollected 
5%

Pensions (non-police) 

1%Social Security 
2%

Utilities 
4%

Insurances 9%
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2%

Legal 
1% Other Expenses 

8%
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Police (salaries, pensions, o/e) 
26%



BOND PRINCIPAL

NOTE PRINCIPAL

BOND INTEREST

NOTE INTEREST

NJEIT

CAPITAL LEASE

DAM RESTORATION

Annual Debt Payments

2024 2025 2026

BOND PRINCIPAL NOTE PRINCIPAL BOND INTEREST NOTE INTEREST NJEIT CAPITAL LEASE DAM RESTORATION

2026 220,000.00 172,000.00 180,000.00 74,000.00 66,000.00 -   238,000.00 

2025 270,000.00 172,000.00 192,000.00 66,000.00 50,000.00 -   238,000.00 

2024 70,000.00 195,500.00 192,000.00 48,900.00 62,000.00 100,000.00 238,000.00 



Water Utility

Revenues –Water Charges

2026 2025

$1,060,000 $978,000

Appropriations -Water Utility

2026 

$1,060,000 

2025 

$978,000



Water Utility

Social Security 

Pensions 

$30,000

35,000

Capital Improvement Fund 125,000

Debt Service 

Salaries & Wages 

Other Expenses 

TOTAL

180,300 

290,000

399,700

$ 1,060,000



Sewer Utility

Appropriations -Sewer Utility

2026 2025

$1,548,100 $ 1,330,000

Revenues –Sewer Charges

2026 2025

$1,548,100 $1,330,000



Sewer Utility

Social Security

Capital Improvement Fund

Pensions

Debt Service

Salaries & Wages

Other Expenses

Deferred Charges

TOTAL

$11,000

119,000 

25,000 

180,000

165,000 

812,107

$ 1,548,100

235,993 



Solid Waste Utility

Appropriations -Solid Waste

2026 2025

$650,000 $ 626,500

Revenues –Solid Waste Charges

2026 2025

$650,000 $626,500



Solid Waste Utility

Social Security 

Pensions 

$10,000

14,000

Capital Improvement Fund 20,000 

Other Expenses 

Salaries & Wages 

TOTAL

467,000

139,000

$ 650,000



May 14, 2026 –Budget 
Presentation & Introduction 

2026 Budget Calendar

June 11, 2026–Public Hearing and 
Adoption (Subject to State Review)

•

•
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