BOROUGH OF HIGH BRIDGE

REGULAR COUNCIL MEETING MINUTES
Date: April 23, 2026 — 7:30 p.m. — Location: Fire House, 7 Maryland Ave., High Bridge NJ

CALL TO ORDER BY MAYOR LEE

FLAG SALUTE: LEAD BY MAYOR OR PRESIDING OFFICER

ROLL CALL

Councilwoman Conroy present Councilwoman Matos  present Mayor Lee present
Councilwoman Ferry  present Councilwoman Murdock present

Councilwoman Hamlin present Councilman Nowell present

Also present were Attorney Wendy Quiroga, Clerk Adam Young, and eleven members of the public and press.
Councilwoman Conroy and Councilwoman Matos joined by Zoom audio-video platform.

READING OF PRIOR MINUTES: NONE AS PER RESOLUTION 006-2026

APPROVAL OF PRIOR MINUTES: 04/09/2026

Motion to approve the April 9, 2026 regular minutes: Nowell / Ferry

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, abstain ;
Motion passes: 5 yes, 1 abstention

VISITORS:
A. 2025 Green Award — Presented by Mayor Lee to Pia Kristjansen.

PUBLIC COMMENTS: 3 MINUTES PER PERSON

Jeanie Baker spoke about Pia Kristjansen’s volunteer efforts in the Borough.

PUBLIC HEARINGS:

A. Ordinance 2026-006: Ordinance Of The Borough Of High Bridge, County Of Hunterdon, State Of
New Jersey, Amending Chapter 275 Property Maintenance, Article 11
Maintenance Of Vacant/Abandoned Property Of The Municipal Code Of The
Borough Of High Bridge

Motion to open the public hearing for Ordinance 2026-006: Nowell / Ferry

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Attorney Quiroga spoke about the Ordinance updates proposed. Councilwoman Hamlin asked about the

ownership clause, designees, and applicability to vacant properties. Attorney Quiroga clarified the ownership

clause, spoke about staffing levels, and the definition of vacant properties.

Motion to close the public hearing for Ordinance 2026-006: Nowell / Ferry

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Motion to adopt Ordinance 2026-006: Nowell / Ferry

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

WRITTEN COMMUNICATIONS: NONE

OLD BUSINESS: NONE



NEW BUSINESS:
A.  Consent Agenda
RESOLUTION # TITLE
Resolution - 112 - 2026 | Accept Resignation of Andrew Buterbaugh, Fire Sub-code Official
Resolution - 113 - 2026 | Updated Boards and Committee Appointments
Resolution - 114 - 2026 | Borough Event - Senior Citizen Brunch Information Session
Motion to approve the consent agenda: Murdock / Nowell
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 6 yes
B. Resolution 115-2026 — Introduction of Budget by CFO Peter Suh — public hearing May 28, 2026
Attorney Quiroga spoke about the budget process and encouraged questions once the budget is introduced.
Councilwoman Conroy asked if modifications can be made after introduction. Attorney Quiroga and CFO Peter
Suh confirmed amendments can be made.
Motion to approve Resolution 115-2026: Nowell / Conroy
Roll call vote: Conroy, yes ; Ferry, no ; Hamlin, no ; Murdock, no ; Nowell, yes ; Matos, no ;
Motion fails: 4 no, 2 yes
Mayor Lee spoke about the vote. Councilwoman Murdock spoke about needing more review time with the
budget prior to introduction.

INTRODUCTION OF NEW ORDINANCES:

A. Ordinance 2026-007: Amend Chapter 190, Food and Beverages

Motion to introduce Ordinance 2026-007: Nowell / Ferry

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Mayor Lee states that the Ordinance 2026-007 shall be published in the Hunterdon Review and/or the Star

Ledger if required and posted on the Borough’s website along with the public hearing date of May 14, 2026.

B. Ordinance 2026-008: Ordinance To Exceed The Municipal Budget Appropriation Limits Providing
for a 3.5% "CAP" For The 2026 Budget And To Establish A Cap Bank Pursuant
to N.J.S.A 40A:4-45.14

Motion to introduce Ordinance 2026-008: Nowell / Ferry

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Mayor Lee states that the Ordinance 2026-008 shall be published in the Hunterdon Review and/or the Star

Ledger if required and posted on the Borough’s website along with the public hearing date of May 28, 2026.

COUNCIL COMMITTEE AND SPECIAL ASSIGNMENT REPORTS:

Councilwoman Conroy spoke about coming out for the Arbor Day celebration and congratulated Pia Kristjansen.
Councilwoman Murdock gave updates for education. Report attached to the minutes.

Councilwoman Ferry spoke about Historic Committee events and the County event for the Senior Services
Brunch at the Rescue Squad.

Councilwoman Hamlin spoke about the Golf Committee meeting, golf statistics and events, that status of
ordered golf carts, requests for proposals being generated for the golf course, and an open position on the Golf
Committee.

Councilwoman Matos thanked the public for continuing to ask questions. Report attached to the minutes.
Councilman Nowell thanked the membership of the Creative Team for a successful event, future event details,
and awaiting the pressure testing report.

Administrator’s Report — none at this time.

Mayor Michele Lee spoke about spoke about not introducing the budget, tree work needed at the golf course,
pending employee hiring, and pending contract negotiations.

LEGAL ISSUES: NONE



APPROVAL OF BILL LIST:

Approval of Bills as signed and listed on the Bill Payment List.  Total Amount: $3.339.168.61
Motion to approve bill list: Nowell / Murdock

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 6 yes

PUBLIC COMMENTS: 3 MINUTES PER PERSON

Anette Tacconelli asked for clarification of pressure testing completion, the number of vacant and abandoned
properties in foreclosure, wording of the vacant and abandoned properties Ordinance, cost per student, and having an
open forum for the elected officials about why they serve. Councilman Nowell spoke about the pressure testing being
completed. Councilwoman Hamlin spoke about having fewer vacant properties than in previous years. Attorney
Quiroga spoke about the wording of the Ordinance regarding a natural person. Councilwoman Murdock spoke about
contacting Ms. Tacconelli about the cost per student.

EXECUTIVE SESSION: PERSONNEL MATTERS

Resolution 116-2026 - Motion to move into executive session: Ferry / Hamlin

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Action may be taken.

Councilwoman Conroy arrived in person to the Executive Session meeting at 8:25 p.m.. Councilwoman Hamlin
left Executive Session at 9:08 p.m..

Motion to return to open session: Murdock / Ferry

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, absent ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 5 yes, 1 absent

Motion to adopt Resolution 117-2026, Appointment of Part-time Zoning Officer at a salary of $9000.00.
Murdock / Nowell

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, absent ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 5 yes, 1 absent

Motion to adopt Resolution 118-2026, Appointment Of Backup Fire Subcode Inspector - Andrew Buterbaugh
Nowell / Murdock

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, absent ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 5 yes, 1 absent

ADJOURNMENT:

Motion to adjourn: Nowell / Murdock

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, absent ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 5 yes, 1 absent

Next Council Meeting: May 14, 2026 - 7:30 pm — Fire House, 7 Maryland Ave., High Bridge, NJ

ATTEST: _
Adam Young Michele Lee

Municipal Clerk Mayor



Councilwoman Murdock’s Council Report

Education Report for April 23, 2026
The meeting started at 6:30 PM in the elementary school library.
Superintendent Hobaugh presented his report:

Next Monday, April 27, the board will hold the public hearing on the school budget for the 2026-2027 school
year. Wednesday, April 22, is Administrative Professional Day, and Dr. Hobaugh thanked the PTO for sending
flowers to all the administrative professionals for recognizing their contributions to the district. Dr. Hobaugh also
congratulated the Drama Club for their performances of “Into the Woods Jr.” Intramural sports have begun.
Students were grouped by grade levels: 5/6 and 7/8, intramurals were started due to the decline in participation
with baseball and softball and many students participating on travel teams instead of school sports.

President Imhoff presented the Board Report

President Imhoff asked the board members if there were any comment in regard to the curriculum goals they
wished to discuss. Board member Caitlin Bowring mentioned that the upcoming science curriculum was very well
done and looking forward to having it implemented in the district. Dr. Hobaugh commented that Readington
School District aided with the development of the curriculum alongside staff. The Board is on target to meet all of
its goals this year.

Board Presidents and Vice Presidents from the North Hunterdon-Voorhees sending districts met and discussed the
regionalization plan study which should take 1-2 years to complete. Also discussed was building usage, taxes
proposed and other items. Superintendents agreed to the pooling of funds and the need to do more of that for
curriculum and professional development due to state standards that constantly change from year to year. The
Board Presidents and Vice Presidents plan on having another meeting regarding this later in the year. Also
discussed were shared services, joint healthcare, and Special Education transportation. The members are asking if
they can get better rates as a group (Nothing to do with regionalization- something the board is looking at
now).Regionalizing Middle School sports programs was also discussed, due to decline of participation of
students. Concerns raised on this would be cost, specifically transportation. Which school would hold the
practices let alone games and the cost to the rest of the districts for their students to attend those functions.

The new Commissioner of Education met stated that the school formula needs to be changed- it is outdated and
rising healthcare costs are affecting all school districts. The state budget is $12 billion, and the 10 ten schools
receive 4 billion or 1/3 of that. Newark 1.25 billion, or 31k per student; New Brunswick will receive about 210
million, or about 22k per student; compared to High Bridge which will receive $723k for the 26-27 school year or
about $2,200 per student. The Board of Directors of New Jersey School Boards met in late March and voted to get
out of the State Health benefits program which increased over 30%.

The Hunterdon County School Board association will have their meeting on April 30, and will be recognizing the
Teacher of the Year during it.

The 5™ grade will be going to Camp Bernie and the cost is $60, which will be incurred by the parents. The ERI
class will be touring Main Street, the Columbia Trail, Commons Park, and the Post Office. The gh grade will be
going on their trip to Washington, DC, along with four chaperones and a nurse.

Two teachers will be retiring this year. Kindergarten teacher Sherry Kerr and music teacher Jeff Thompson- we
wish them well in their retirement.

There will be a summer camp being offered through the district. There will be many offerings for students. Some
of the courses are: Bridge to HBMS 5™ grade transition camp; Ultimate Sports, SEL/STEAM, Garden Club, Top
Secret Adventures; Get ready for 1% Grade; Preschool transition to kindergarten. The Preschool staff members
who will be doing the orientation will be funded through the PEA grant.

The board accepted $500 from the HB PTO to defray the cost of transportation for the Camp Bernie field trip.



The board is working on terminating the current dental insurance carrier and going with a new carrier which will
be better or equal to what they currently have and the cost will be the same to the district, but there will be a
savings for the staff.

The board approved the renewal of the contract with Maschio’s Food Services for the 2026-2027 school year. The
cost of school lunches will have a slight increase- School Breakfast $2.50; School Lunch $3.75, Milk $.75

Eighth grade graduation will be on Friday, June 12, and the last day of school will be on Monday, June 15. Both
of these days will have early dismissals.

Councilwoman Matos’ Council Report — April 23, 2026

Council President Written Report: March 15 — April 23, 2026

March 16 personnel subcommittee (Councilwomen Hamlin, Murdock and myself - established during March
12th council meeting), met with 3 employees at Borough Hall to review their job description / responsibilities and
feedback on the current vacant positions.

March 22 worked with Historical Committee to host 1st Solitude open house of the season, Robert Taylor’s
284th Birthday Celebration. Wonderful attendance, mostly new guests who have never toured Solitude House and
a former High Bridge resident who donated some vintage HB photos and letters to the committee for display at
Solitude. He also shared stories about High Bridge when he was growing up here, 70 years ago! The committee
was very grateful for the donation and shared memories!

March 30 met with South Branch emergency services to tour the Rescue Squad building, learn more about what
they do for High Bridge and the history of their merger with High Bridge Rescue Squad 6 years ago — Thanks to
Rick Hannigan and Sharon Burham, president for their time with me and dedication to High Bridge!

March 31 had 2nd personnel subcommittee meeting with one employe at Borough Hall to review their job
description / responsibilities and feedback on the current vacant positions.

April 7 attended Recreation Committee meeting. The group welcomed a new member, which now gives them a
full committee of seven! Lots planned for the upcoming months and a great deal of planning that goes into the
CRIT Race! They are highly organized and dedicated group! A pleasure to work with and I look forward to this
summer’s events!

April 8 attended all day workshop presented by Rutgers, “Powers and Duties of Elected Officials.” Very
informative class, great opportunity to interact with other municipalities sharing our form of government and
getting feedback from other elected officials!

April 11 hosted EVP (Electronic Voice Phenomenon) session at Solitude House with the Historical Committee
and the many “spirits” that showed up. Always a great event and thanks to the guests who participate and
continue to support preservation of High Bridge history!

April 13 had our 3rd personnel subcommittee meeting with two employees at Borough Hall to review their job
description / responsibilities and feedback on the current vacant positions.

April 14 zoom call organized by the Hunterdon County Department of Planning and Land Use who have been
dedicated to creating a Hunterdon County Bike Plan. They are seeking stakeholder input in part of the plan
specifically concerning the connection from High Bridge to Clinton. High Bridge elected officials and resident
participation was the highest on the call!!!

April 15 welcomed Robert Taylor’s 4th great granddaughter to High Bridge and gave her tour of the Solitude
property and history of her family’s legacy here in High Bridge.



April 18 conducted Zoning Official interviews with the three candidates who applied.

April 20 had our 4th personnel subcommittee meeting with three employees at DPW to review their job
description / responsibilities.



