BOROUGH OF HIGH BRIDGE

REGULAR COUNCIL MEETING MINUTES
Date: May 28, 2026 — 7:30 p.m. — Location: Fire House, 7 Maryland Ave., High Bridge NJ

CALL TO ORDER BY MAYOR LEE

FLAG SALUTE: LEAD BY MAYOR LEE

ROLL CALL

Councilwoman Conroy present Councilwoman Matos  present Mayor Lee present
Councilwoman Ferry  present Councilwoman Murdock present

Councilwoman Hamlin present Councilman Nowell present

Also present were Attorney Wendy Quiroga, Clerk Adam Young, and seventeen members of the public and
press.

READING OF PRIOR MINUTES: NONE AS PER RESOLUTION 006-2026

APPROVAL OF PRIOR MINUTES: 05/14/2026

Motion to approve the May 14, 2026 regular minutes: Murdock / Ferry

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 6 yes

VISITORS:
A. Police Officer Jake Toscano - Ceremonial swearing in by Mayor Lee

PUBLIC COMMENTS: 3 MINUTES PER PERSON: NONE

PUBLIC HEARINGS:

A. Ordinance 2026-008: Ordinance To Exceed The Municipal Budget Appropriation Limits Providing
for a 3.5% "CAP" For The 2026 Budget And To Establish A Cap Bank Pursuant
to N.J.S.A 40A:4-45.14

Motion to open the public hearing for Ordinance 2026-008: Murdock / Matos

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Councilwoman Hamlin and Councilwoman Murdock spoke about the intent of the Ordinance.

Motion to close the public hearing for Ordinance 2026-008: Murdock / Matos

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Motion to adopt Ordinance 2026-008: Ferry / Murdock

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

B. Ordinance 2026-009: Ordinance Of The Borough Of High Bridge Amending Sections Of
Chapter 149, Continuing Certificate Of Occupancy, Of The Code Of The
Borough Of High Bridge

Motion to open the public hearing for Ordinance 2026-009: Murdock / Ferry

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Councilwoman Hamlin spoke about the intent of the Ordinance to amend the Borough code.

Motion to close the public hearing for Ordinance 2026-009: Murdock / Matos

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Motion to adopt Ordinance 2026-009: Murdock / Ferry

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes




C. Ordinance 2026-010: Amend Salary and Wage Ranges

Motion to open the public hearing for Ordinance 2026-010: Murdock / Ferry

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 6 yes

Councilwoman Hamlin spoke about the amendment of the salary and wage ranges Ordinance.
Motion to close the public hearing for Ordinance 2026-010: Murdock / Matos

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 6 yes

Motion to adopt Ordinance 2026-010: Murdock / Matos

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, abstain; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 5 yes, 1 abstention

WRITTEN COMMUNICATIONS: NONE
OLD BUSINESS: NONE

NEW BUSINESS:

A. Consent Agenda

Motion to amend the Executive Session to include discussion of the professional contract for Borough Attorney
services and to move Resolution 131-2026 from the Consent Agenda to after Executive Session:

Nowell / Conroy

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, no ; Nowell, yes ; Matos, yes ;

Motion passes: 5 yes, 1 no

RESOLUTION # TITLE
Resolution - 132 - 2026 | Authorization of Open Container Borough Event - GFA
Resolution - 133 - 2026 | Borough Event Exemptions To Provisions Of Chapter 268, Article 1 - Soap Box
Derby
Resolution - 134 - 2026 | Borough Event Exemptions To Provisions Of Chapter 268, Article 1 - GFA
Resolution - 135 - 2026 | Ch 159 - Clean Communities Grant
Resolution - 136 - 2026 | Grounds For Arts Fest Fees
Resolution - 137 - 2026 | Length of Service Award — Fire Department
Resolution - 138 - 2026 | Resolution Authorizing The Mayor And Clerk To Execute A Federal Aid
Agreement With The NJDOT
Motion to approve the consent agenda as amended: Hamlin / Ferry
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 6 yes

INTRODUCTION OF NEW ORDINANCES:

A. Ordinance 2026-011: Ordinance Of The Borough Of High Bridge Amending Sections Of Chapter 180,
Fire Prevention

Motion to introduce Ordinance 2026-011: Hamlin / Ferry

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Mayor Lee states that the Ordinance 2026-011 shall be published in the Hunterdon Review and/or the Star

Ledger if required and posted on the Borough’s website along with the public hearing date of June 11, 2026.

COUNCIL COMMITTEE AND SPECIAL ASSIGNMENT REPORTS:

Councilwoman Conroy spoke about the South Branch Emergency Services donation event, donated equipment,
South Branch Emergency Services statistics, participating in local community events.

Councilwoman Murdock spoke about a local school trip, a coming school information session event, and
announced the graduation date and time.

Councilwoman Ferry spoke about the Historical Committee BBQ event and thanked ShopRite for their
donations.



Councilwoman Hamlin spoke about the Open Cupboard Food Pantry golf event, and Golf Committee
discussions about the expiration of the golf contract.

Councilwoman Matos thanked the Borough, County, and South Branch Emergency Services for attending the
Touch-A-Truck event, thanked ShopRite for their donations, requests for proposals for the golf course, and
attending the Memorial Day ceremony.

Councilman Nowell — No report this evening.

Mayor Lee — No report this evening.

LEGAL ISSUES:
Attorney Quiroga spoke about the pending lawsuit status against the Planning Board/Board of Adjustment, and
the affordable housing consent order was received to put the Borough into compliance.

APPROVAL OF BILL LIST:

Approval of Bills as signed and listed on the Bill Payment List. =~ Total Amount: $171,625.11
Motion to approve bill list: Murdock / Matos

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 6 yes

PUBLIC COMMENTS: 3 MINUTES PER PERSON

Stephanie Williams spoke about a traffic issue regarding sightlines with a bush and asked the Borough to evaluate the
visibility issue. Karyn Gove asked about a grant. Mayor Lee and Council confirmed the location of the grant.

EXECUTIVE SESSION: PERSONNEL MATTERS - DEPT. OF PUBLIC WORKS
SUPERVISOR POSITION AND CONTRACT NEGOTIATIONS FOR WATER UTILITY
OPERATOR AND CONTRACT NEGOTIATIONS FOR THE BOROUGH ATTORNEY
Resolution 139-2026 - Motion to move into executive session: Nowell / Conroy

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 6 yes

Action may be taken.

Motion to return to open session: Nowell / Matos

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 6 yes

Resolution 131-2026, Amend Pay to Play - Non-fair And Open Process For Professional Contracts
Motion to approve Resolution 131-2026: Nowell / Conroy

Roll call vote: Conroy, yes ; Ferry, no ; Hamlin, yes ; Murdock, no ; Nowell, yes ; Matos, no ; Lee, yes ;
Motion passes: 4 yes, 3 no

ADJOURNMENT:

Motion to adjourn: Nowell / Matos

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 6 yes

Next Council Meeting: June 11, 2026 - 7:30 pm — Fire House, 7 Maryland Ave., High Bridge, NJ

ATTEST: 7
Adam Young Michele Lee

Municipal Clerk Mayor



Councilwoman Murdock’s report submission
Education Report May 28, 2026

On Wednesday, May 20, the eighth grade students went on a three-day trip to Washington, DC. Dr. Hobaugh, Mr.
Katzenberger, Coleen Conroy, Emma Alparone, and Katy Morello chaperoned.

On Thursday, June 4, the Board of Education will host a Community Information Session at the Middle School
starting at 7 PM. Topics to be discussed will be budget, tax levy, shared services, regionalization, and strategic
plans. The school board encourages all to attend, ask questions, and be part of the conversation about the future of
our schools.



