BOROUGH OF HIGH BRIDGE

REGULAR COUNCIL MEETING MINUTES
Date: June 11, 2026 — 7:30 p.m. — Location: Fire House, 7 Maryland Ave., High Bridge NJ

CALL TO ORDER BY MAYOR LEE

FLAG SALUTE: LEAD BY MAYOR LEE

ROLL CALL

Councilwoman Conroy present Councilwoman Matos  absent Mayor Lee present
Councilwoman Ferry  absent Councilwoman Murdock absent

Councilwoman Hamlin present Councilman Nowell present

Also present were Attorney Quiroga, CFO Peter Suh, Clerk Adam Young and thirteen members of the public
and press.

READING OF PRIOR MINUTES: NONE AS PER RESOLUTION 006-2026

APPROVAL OF PRIOR MINUTES: 05/28/2026

Motion to approve the May 28, 2026 regular minutes: Nowell / Conroy

Roll call vote: Conroy, yes ; Ferry, absent ; Hamlin, yes ; Murdock, absent ; Nowell, yes ; Matos, absent ;
Motion passes: 3 yes, 3 absent

VISITORS: NONE
PUBLIC COMMENTS: 3 MINUTES PER PERSON: NONE

PUBLIC HEARINGS:

A. Ordinance 2026-011: Ordinance Of The Borough Of High Bridge Amending Sections Of Chapter 180,
Fire Prevention

Motion to open the public hearing for Ordinance 2026-011: Nowell / Conroy

Roll call vote: Conroy, yes ; Ferry, absent ; Hamlin, yes ; Murdock, absent ; Nowell, yes ; Matos, absent ;

Motion passes: 3 yes, 3 absent

Councilwoman Hamlin spoke about the purpose of the Ordinance to make updates to the code.

Motion to close the public hearing for Ordinance 2026-011: Nowell / Conroy

Roll call vote: Conroy, yes ; Ferry, absent ; Hamlin, yes ; Murdock, absent ; Nowell, yes ; Matos, absent ;

Motion passes: 3 yes, 3 absent

Motion to adopt Ordinance 2026-011: Nowell / Conroy

Roll call vote: Conroy, yes ; Ferry, absent ; Hamlin, yes ; Murdock, absent ; Nowell, yes ; Matos, absent ;

Motion passes: 3 yes, 3 absent

WRITTEN COMMUNICATIONS:
A. Tax Collector’s Report

OLD BUSINESS:

A. Adopt Budget

Motion to open public hearing on budget Resolution 130-2026: Nowell / Conroy

Roll call vote: Conroy, yes ; Ferry, absent ; Hamlin, yes ; Murdock, absent ; Nowell, yes ; Matos, absent ;
Motion passes: 3 yes, 3 absent

CFO Peter Suh spoke about the budget having no changes, the State of New Jersey having not completed the
budget review which is required, and recommended tabling the public hearing until the next meeting. Attorney
Quiroga spoke about having the public hearing at the following meeting.

Motion to table the public hearing on budget Resolution 130-2026 to the council meeting following the State of
New Jersey’s :

Nowell / Conroy




Roll call vote: Conroy, yes ; Ferry, absent ; Hamlin, yes ; Murdock, absent ; Nowell, yes ; Matos, absent ;
Motion passes: 3 yes, 3 absent

NEW BUSINESS:
A.  Consent Agenda
RESOLUTION # TITLE

Resolution - 140 - 2026 | Amend Appointments To Sub-committee For 100 West Main Street

Resolution - 141 - 2026 | Appointment of Finance Assistant II - Michelina Giuliano

Resolution - 142 - 2026 | Appointment of Strategic Municipal Advisors Interim Administrator Richard
Sheola
Resolution - 143 - 2026 | Authorizing Final Change Order Central Avenue, Union Avenue And Hart St
Improvement Project
Resolution - 144 - 2026 | Plenary Distribution License Renewal - High Bridge Liquors LLC
Resolution - 145 - 2026 | Plenary Retail Consumption License Renewal - Hardscrabble
Resolution - 146 - 2026 | Plenary Retail Consumption License Renewal - Mrs. Rileys
Resolution - 147 - 2026 | Resolution Authorizing Stipend For Additional Duties
Motion to approve the consent agenda: Nowell / Conroy
Roll call vote: Conroy, yes ; Ferry, absent ; Hamlin, yes ; Murdock, absent ; Nowell, yes ; Matos, absent ;
Motion passes: 3 yes, 3 absent

INTRODUCTION OF NEW ORDINANCES: NONE

COUNCIL COMMITTEE AND SPECIAL ASSIGNMENT REPORTS:

Councilwoman Conroy thanked all emergency management services for participating in the middle school field
day event and at the graduation, grants for emergency services, the conclusion of a Police traffic study at the
Commons Park, and Environmental Commission cleanups and projects.

Councilwoman Murdock — No report this evening.

Councilwoman Ferry — No report this evening.

Councilwoman Hamlin spoke about the appointments of new Borough staff, thanked Mr. Aaron Mandigo of the
Department of Public Works for his hard work, Recreation Committee projects and events, Golf statistics and
events, options for requests for proposals for the golf course, new golf carts soon, and spoke about working with
the PILOT sub-committee along with the schools.

Councilwoman Matos — No report this evening.

Councilman Nowell spoke about planning the Grounds For Arts event, thanked sponsors, Department of Public
works projects completed, and paving project plans.

Administrator — No report his evening.

Mayor Lee thanked the Department of Public Works for their hard work and spoke about the appointment of the
Interim Administrator.

LEGAL ISSUES:
Attorney Quiroga spoke about the Borough getting their consent order for affordable housing.

APPROVAL OF BILL LIST:

Approval of Bills as signed and listed on the Bill Payment List. =~ Total Amount: $117,256.08

Motion to approve bill list: Nowell / Conroy

Roll call vote: Conroy, yes ; Ferry, absent ; Hamlin, yes ; Murdock, absent ; Nowell, yes ; Matos, absent ;
Motion passes: 3 yes, 3 absent

PUBLIC COMMENTS: 3 MINUTES PER PERSON

Bob Imhoff of the High Bridge School Board spoke about impacts of PILOT programs, the impact to the
Borough, and the requested that the Borough not enter into a PILOT agreement. Viriyah Hodges spoke about
concerns with the Borough entering into a PILOT agreement. Councilwoman Hamlin spoke about the Borough
being in negotiations but not having accepted anything at this time. Attorney Quiroga spoke about there being no
deal at this time, any deal needing a public hearing, and if a PILOT was considered to have a financial consultant
give a presentation.



EXECUTIVE SESSION: NONE

ADJOURNMENT:

Motion to adjourn:
Roll call vote: Conroy, yes ; Ferry, absent ; Hamlin, yes ; Murdock, absent ; Nowell, yes ; Matos, absent ;

Motion passes: 3 yes, 3 absent

Next Council Meeting: June 25, 2026 - 7:30 pm — Fire House, 7 Maryland Ave., High Bridge, NJ

ATTEST:
Adam Young Michele Lee

Municipal Clerk Mayor



