BOROUGH OF HIGH BRIDGE

REGULAR COUNCIL MEETING MINUTES
Date: June 25, 2026 — 7:30 p.m. — Location: Fire House, 7 Maryland Ave., High Bridge NJ

CALL TO ORDER BY MAYOR LEE

FLAG SALUTE: LEAD BY MAYOR OR PRESIDING OFFICER

ROLL CALL

Councilwoman Conroy present Councilwoman Matos  present Mayor Lee present
Councilwoman Ferry  present Councilwoman Murdock present

Councilwoman Hamlin present Councilman Nowell present

Also present was Attorney Wendy Quiroga, Administrator Richard Sheola, CFO Peter Suh, Clerk Adam Young
and ten members of the public and press. Mayor Lee joined via audio-visual platform.

READING OF PRIOR MINUTES: NONE AS PER RESOLUTION 006-2026

APPROVAL OF PRIOR MINUTES: MAY 28, 2026 AND JUNE 11, 2026

Motion to approve the May 28, 2026 executive minutes: Nowell / Ferry

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Motion to approve the June 11, 2026 regular minutes: Nowell / Ferry

Roll call vote: Conroy, yes ; Ferry, abstain ; Hamlin, yes ; Murdock, abstain ; Nowell, yes ; Matos, abstain ;
Motion passes: 3 yes, 3 abstentions

VISITORS: NONE

PUBLIC COMMENTS: 3 MINUTES PER PERSON:
Joseph Brosnan, a municipal engineer, requested Council’s permission to draft a model data center ban Ordinance
to save High Bridge money on professional fees while proactively protecting the Borough and showing support
for other municipalities.

PUBLIC HEARINGS: NONE
WRITTEN COMMUNICATIONS: NONE

OLD BUSINESS:

A. Adopt Budget

Motion to un-table and re-open public hearing on budget Resolution 130-2026: Nowell / Matos

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

CFO Peter Suh spoke about the continuation of the public hearing, waiting for reviews by the State of New
Jersey and the State of New Jersey allowing self examination.

Councilwoman Hamlin spoke about context of the 2026 municipal budget, statewide rising costs of healthcare
and pensions, unique challenges and costs of High Bridge managing its own Police, fire, school, utilities, and
golf course, impacts of significant staff turnover across multiple departments, thanked Interim Administrator
Rich Sheola for coming on board with the Borough, recent infrastructure progress addressing years of deferred
maintenance including utilities, staffing challenges within the police department, positive financial movement at
the golf course due to reduced debt obligations and new revenue-generating measures, an upcoming request for
proposals to maximize the golf course's future financial potential, the introduction of the responsible 2026 budget
designed to maintain services and address neglected infrastructure, and ongoing efforts to fill critical personnel
positions and stabilize key Borough departments. Councilman Nowell thanked those involved with the budget
process and believes this is a good budget. Councilwoman Ferry thanked CFO Suh for his assistance in the
budget process. Councilwoman Matos asked for explanation of the self-examination and about shared services.




CFO Suh spoke about the process of the municipal budget being reviewed by the municipality, impacts to the
budget, and what the current budget means in context of tax increases, the proposed legislation for shared
services and the impact they may have on the budget, and identifying appropriate shared services. Administrator
Richard Sheola spoke about the impact of ratables in the municipal budget being calculated under the
reassessment program and keeping the municipal rate flat, shared services working well if you have a partner,
and looking to next year for shared services. Mayor Lee spoke about being focused on reasonable budgets during
her administration.

Motion to close the public hearing on budget Resolution 130-2026: Murdock / Matos

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Motion to adopt Resolution 148-2026 — Budget Self-examination Resolution: Nowell / Murdock

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Motion to adopt budget Resolution 130-2026: Nowell / Murdock

Roll call vote: Conroy, yes ; Ferry, no ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 5 yes, 1 no

B. Motion to adopt Resolution 149-2026 — Emergency Temporary Appropriations: Nowell / Matos

Roll call vote: Conroy, no ; Ferry, no ; Hamlin, no ; Murdock, no ; Nowell, no ; Matos, no ;

Motion fails: 6 no

NEW BUSINESS:
A. Consent Agenda

RESOLUTION # TITLE
Resolution - 150 - 2026 | Approve Application Submission For the 2026 Hunterdon County Fire and EMS
Grant Program
Resolution - 151 - 2026 | Authorization Of Preparing And Mailing Of Estimated 3™ Quarter Tax Bills
Resolution - 152 - 2026 | Borough Event Exemptions To Provisions Of Chapter 184 And Chapter 261
Motion to approve the consent agenda: Murdock / Ferry
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 6 yes

INTRODUCTION OF NEW ORDINANCES: NONE

COUNCIL COMMITTEE AND SPECIAL ASSIGNMENT REPORTS:
Councilwoman Conroy - Website / Green Team / Environmental Commission / Emergency Services
Councilwoman Conroy spoke about the South Branch May statistics, new volunteer members, community events,
and successful fundraising, the High Bridge Fire May statistics, extensive volunteer hours, holiday coverage, and
upcoming submissions for county, FEMA, and foundation grants to fund specialized equipment, the High Bridge
Police Department report noting an increase to 912 calls, traffic stops, summonses, school checks, property tax
checks, and community foot patrols, and the Environmental Commission update regarding a recent litter cleanup
event, partnering with the NJ Water Authority to do more environmental projects.
Councilwoman Murdock — Education
Councilwoman Murdock spoke about the High Bridge Board of Education recognizing student winners of an
essay contest, results from a New Jersey School Board Association self-evaluation workshop, celebrate the June
12 graduation and final day of school on June 15, and discuss concerns regarding the Borough's proposed PILOT
program. Additionally, the board of education addressed parental involvement data, attended a county school
boards association meeting on the rising costs of education, and approved end-of-year action items.
Councilwoman Murdock spoke about the successful High Bridge Soap Box Derby and appreciation for the
Women for High Bridge, volunteers, DPW, police, fire, and rescue squads who made the community event
possible.
Councilwoman Ferry - Historical / Economic Development / Board of Health
Councilwoman Ferry thanked all volunteers who attending the Father’s Day cookout, thanked ShopRite of
Clinton for their donations, spoke about the upcoming Howard Menger weekend event, and the upcoming 250
anniversary brunch event at the Solitude House.




Councilwoman Hamlin - Newsletter / Golf / Parks and Recreation

Councilwoman Hamlin thanked the Golf Committee for their work on the golf course draft request for proposals
which will be sent for legal review soon.

Councilwoman Matos — Reports

Councilwoman Matos spoke about attending multiple committee meetings, thanked committee members, thanked
all of the volunteers in the Borough for their hard work on Borough events, thanked CFO Peter Suh and the
Finance Committee for their efforts with the budget.

Councilman Nowell - Social Media / Public Works and Engineering / Creative Team

Councilman Nowell spoke about inviting volunteers to the litter cleanup events, the Grounds For Arts event
seeking artists for the event, gave updates about Borough paving finishing up on Wilson Avenue, an engineering
meeting including Administrator Sheola, the hydraulic study concluding soon, and Maryland Ave. being
completed soon.

Administrator’s Report

Administrator Sheola spoke about meeting with department heads, working on job ads including the Director of
Public Works and the Administrator ad, goal setting exercise results with the Mayor and Council with the
suggestion of focusing on agreed goals. Councilwoman Matos and Councilwoman Murdock asked about Council
receiving updates about the PILOT. Attorney Quiroga spoke about the Council receiving updates once a
meaningful proposal has been received and general communications being ongoing with no updates since the last
meeting. Councilwoman Ferry asked about putting ads out for Borough positions while considering shared service
options. Administrator Sheola spoke about getting ads out along with reviewing shared service opportunities and
asked for questions or concerns from Council, sending the ads to Council. Attorney Quiroga spoke about the
importance of the pending ads, having the Administrator review pending contracts. Mayor Lee spoke about the
importance of promoting within the DPW for a supervisor role. Councilwoman Conroy asked what else the
Administrator needs. Administrator Sheola spoke about addressing the top goals. Councilwoman Conroy,
Councilwoman Matos, Councilwoman Murdock, and Councilwoman Hamlin discussed the goal setting process.
Mayor Michele Lee - Executive Services

Mayor Lee spoke about speaking with the Administrator further about process discussions, having the DPW
director ad about as soon as possible, support for the current PILOT subcommittee.

LEGAL ISSUES:

Attorney Quiroga spoke about receiving an update from the developers attorney requesting further information
and Mr. Schweikert’s challenge to the 100 West Main redevelopment plan and notice for the hearing on the site
application was dismissed.

APPROVAL OF BILL LIST:

Approval of Bills as signed and listed on the Bill Payment List. =~ Total Amount: $893,995.64
Motion to approve bill list: Nowell / Ferry

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 6 yes

PUBLIC COMMENTS: 3 MINUTES PER PERSON

Joseph Brosnan requested ongoing construction plans, or detour plans, be posted on the website. Mayor Lee spoke
about the Borough not getting those items and the Borough Engineer not setting up the detours. Discussion with Mr.
Brosnan, Mayor Lee, and Councilman Nowell ensued about the Wilson Ave. detour.

EXECUTIVE SESSION: PERSONNEL MATTERS AND CONTRACT NEGOTIATIONS
FOR THE SOUTH BRANCH EMERGENCY SERVICES

Resolution 153-2026 - Motion to move into executive session: Nowell / Ferry

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 6 yes

Action may be taken. At this time Mayor Lee left the meeting prior to closed session.




Motion to return to open session: Murdock / Ferry
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 6 yes

ADJOURNMENT:

Motion to adjourn: Murdock / Ferry

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 6 yes

Next Council Meeting: July 16, 2026 - 7:30 pm — Fire House, 7 Maryland Ave., High Bridge, NJ

ATTEST:
Adam Young Michele Lee

Municipal Clerk Mayor



