
 
BOROUGH OF HIGH BRIDGE 

REGULAR COUNCIL MEETING MINUTES 
Date: August 13, 2026 – 7:30 p.m. – Location: Fire House, 7 Maryland Ave., High Bridge NJ 

________________________________________________________________________________________________________________ 

CALL TO ORDER BY MAYOR LEE 
 
FLAG SALUTE:  LEAD BY MAYOR LEE 

 
ROLL CALL 

  Councilwoman Conroy  present Councilwoman Matos   present Mayor Lee present 
  Councilwoman Ferry   present Councilwoman Murdock present  
  Councilwoman Hamlin  present Councilman Nowell   present   
Also present was Attorney Wendy Quiroga, Administrator Richard Sheola, Clerk Adam Young and eleven 
members of the public and press. Councilwoman Ferry joined by Zoom audiovisual platform. 
 
READING OF PRIOR MINUTES: NONE AS PER RESOLUTION 006-2026 
 
APPROVAL OF PRIOR MINUTES: 07/16/2026 
Motion to approve the July 16, 2026 regular minutes: Murdock / Matos 

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
Motion to approve the July 16, 2026 executive minutes: Murdock / Matos 

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
 
VISITORS: NONE 

 
PUBLIC COMMENTS: 3 MINUTES PER PERSON: NONE 

 
PUBLIC HEARINGS: 
A. Ordinance 2026-012: Amend Chapter 303-7 (D) 6, Sewer Fees - To Be Set By Resolution 
Motion to open the public hearing for Ordinance 2026-012: Nowell / Matos 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
Councilman Nowell spoke about the intent of the Ordinance to set rates by Resolution rather than by Ordinance. 
Councilwoman Hamlin spoke about concerns with infiltration and inflow and rate setting. Clerk Young spoke 
about the Ordinance allowing for rates to be set by Resolution, rather than by Ordinance, and that this is cleaning 
up the code. Lois Anderson spoke about concerns with sewer usage billing based on water usage, requested a 
review of sewer usage monitoring. Councilman Nowell spoke about sewer metering costs. Councilwoman 
Hamlin spoke about current charges covering utility expenses. Councilwoman Conroy spoke about finding more 
information. Joseph Brosnan thanked Mayor and Council for the Ordinance and offered sample text to address 
this issue. Al Schweikert spoke about water to sewer calculations utilized by other municipalities. Councilman 
Nowell spoke about the difficulties of non-pressurized sewer metering. 
Motion to close the public hearing for Ordinance 2026-012: Nowell / Matos 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
Motion to adopt Ordinance 2026-012: Nowell / Matos 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 

 
WRITTEN COMMUNICATIONS: NONE 

 
OLD BUSINESS: NONE 

 



NEW BUSINESS: 
A. Watershed Inventory Report Phase 1 Public Hearing 2 – presented by Terence Vogt via Zoom – No 

questions received. 
B. Consent Agenda 

RESOLUTION # TITLE 
Resolution - 172 - 2026 Accept Resignation of DPW Laborer Anthony Frezza 
Resolution - 173 - 2026 Authorization of Social Affairs Permit - High Bridge Fire Department - Golf 

Outing 
Resolution - 174 - 2026 Authorization of Social Affairs Permit and Event Code Exemptions - For High 

Bridge 
Resolution - 175 - 2026 Authorizing Execution Of Agreement With Colliers Engineering & Design For 

Engineering Services For The Silverthorne Road And Cokesbury Road Water 
Main Project 

Resolution - 176 - 2026 Award of Special Services Contract - Aloia Law Firm 
Resolution - 177 - 2026 Updated Boards and Committee Appointments 

Motion to approve the consent agenda: Murdock / Matos 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 

 
INTRODUCTION OF NEW ORDINANCES: 
A. Ordinance 2026-013: Bond Ordinance Providing For The Replacement Of Water Mains In The Jenny  

Jump Neighborhood In And By The Borough Of High Bridge, In The County Of 
Hunterdon, New Jersey, Appropriating $3,500,000 Therefor And Authorizing 
The Issuance Of $3,500,000 Bonds Or Notes Of The Borough To Finance The 
Cost Thereof. 

Motion to introduce Ordinance 2026-013: Nowell / Matos 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, abstain ; Nowell, yes ; Matos, yes ; 
Motion passes: 5 yes, 1 abstention 
Mayor Lee states that the Ordinance 2026-013 shall be published in the Hunterdon Review and/or the Star 
Ledger if required and posted on the Borough’s website along with the public hearing date of September 10, 
2026. 
B. Ordinance 2026-014: Bond Ordinance Providing For Various Capital Improvements In And By The  

Borough Of High Bridge, In The County Of Hunterdon, New Jersey, 
Appropriating $2,331,623 Therefor And Authorizing The Issuance Of 
$1,199,831 Bonds Or Notes Of The Borough To Finance Part Of The Cost 
Thereof. 

Motion to introduce Ordinance 2026-014: Nowell / Matos 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
Mayor Lee states that the Ordinance 2026-014 shall be published in the Hunterdon Review and/or the Star 
Ledger if required and posted on the Borough’s website along with the public hearing date of September 10, 
2026. 

 
COUNCIL COMMITTEE AND SPECIAL ASSIGNMENT REPORTS: 

Councilwoman Conroy - Website / Green Team / Environmental Commission / Emergency Services 
Councilwoman Conroy spoke about the Environmental Commission cleanup projects continuing, reviewing 
possible grant funding, tree replacement, coming environmental event, newsletter information coming, Grounds 
For Arts participation, South Branch Emergency Services statistics, High Bridge Fire Department statistics, and 
Police Department statistics. 
Councilwoman Murdock – Education 
Councilwoman  Murdock read a public letter from the High Bridge school district regarding a potential PILOT 
agreement, spoke about the Chalk The Walk event. Attorney Quiroga spoke about the Governing Body’s 
communications with the PILOT process, having a future presentation, and the processes of school budget 
funding. 
 
 



Councilwoman Ferry - Historical / Economic Development / Board of Health 
Councilwoman Ferry thanked all attendees for attending the fifth annual brunch event, the future event Union 
Ironworks tours, events during the Grounds For Arts event, the social media page available, and the coming 
senior tax freeze information event. 
Councilwoman Hamlin - Newsletter / Golf / Parks and Recreation 
Councilwoman Hamlin thanked the High Bridge school board for their communication regarding the potential 
PILOT agreement, the job of the Mayor and Council to consider all residents as well as revenue streams and 
considerations for the schools. Mayor Lee spoke about an effort to work with the school board and issues with 
receiving information from the school board. Councilwoman Hamlin spoke about due dates for newsletter items, 
the High Bridge Fire Department golf outing, and thanks to all those involved for the Criterium race. 
Councilwoman Matos – Reports 
Councilwoman Matos spoke about the liberty pole raising event celebrating America’s 250th anniversary, the 
collaborative Union Ironworks event, Solitude House tours, the success of the Criterium race, thanked all those 
involved with the event, offered thanks for the fifth annual brunch event attendees and volunteers at the Solitude 
House, thanked Anthony Frezza for his service in High Bridge, and thanked all who keep the Borough running. 
Councilman Nowell - Social Media / Public Works and Engineering / Creative Team 
Councilman Nowell spoke about Department of Public Works repairs completed, road projects completed, 
removal of illegally dumped material at the natural recycling center, flag replacement, Borough Hall wall work, 
DEP reports, the dam report, cybersecurity infrastructure planning, gold course irrigation, and the Grounds For 
Art event planning. 
Administrator’s Report 
Administrator Sheola spoke about municipal employees having multiple titles and an NJ Transit parking request 
to stage equipment at the golf course parking lot. 
Mayor Michele Lee - Executive Services 
Mayor Lee spoke about ongoing contract negotiations, tax bills due August 28th, ongoing optimistic meetings 
pertaining to the PILOT agreement formulation, and the possible hiring of a DPW Director. 
 
LEGAL ISSUES: NONE 

 
APPROVAL OF BILL LIST: 
Approval of Bills as signed and listed on the Bill Payment List.      Total Amount: $1,480,540.19 
Motion to approve bill list: Nowell / Matos 

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 

 
PUBLIC COMMENTS: 3 MINUTES PER PERSON 
Raj Srivastava spoke about the business tax bill increase due to assessment and not utilizing a PILOT program for his 
business. Mayor Lee spoke about communicating with the Tax Assessor. Attorney Quiroga spoke about when a 
business may utilize a PILOT program. 
 
EXECUTIVE SESSION: CONTRACT NEGOTIATIONS FOR SOUTH BRANCH 
EMERGENCY SERVICES, PERSONNEL MATTERS – DEPT. OF PUBLIC WORKS 
DIRECTOR POSITION AND MUNICIPAL HOUSING LIAISON, LEGAL ADVICE FOR 
GOLF COURSE REQUEST FOR PROPOSALS, AND PENDING LITIGATION 
 
Resolution 178-2026 - Motion to move into executive session: Murdock / Matos 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
Action may be taken. 
Motion to return to open session: Murdock / Nowell 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
Motion to approve Resolution 179-2026, Appointment Of A Full-time Director Of The Department 
Of Public Works: Nowell / Conroy 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 



Motion to amend the agenda to add Resolution 180-2026, and approve the Resolution extending the South 
Branch emergency services contracts to September 30th, 2026 with a meeting: Murdock / Matos 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
Motion to amend the agenda to add Resolution 181-2026, and approve the Resolution terminating employee 
09858: Nowell / Conroy 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 

 
ADJOURNMENT:  
Motion to adjourn: Nowell / Murdock 
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ; 
Motion passes: 6 yes 
Next Council Meeting: September 10, 2026 - 7:30 pm – Fire House, 7 Maryland Ave., High Bridge, NJ 
 

ATTEST: 

     
Adam Young      Michele Lee 
Municipal Clerk     Mayor 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
Report / letter submitted to the minutes by Councilwoman Murdock 
 

 



 
 
 
 
 
 
 
 

 
 


