BOROUGH OF HIGH BRIDGE

REGULAR COUNCIL MEETING MINUTES
Date: September 10, 2026 — 7:30 p.m. — Location: Fire House, 7 Maryland Ave., High Bridge NJ

CALL TO ORDER BY MAYOR LEE

FLAG SALUTE: LEAD BY MAYOR LEE

ROLL CALL

Councilwoman Conroy present Councilwoman Matos  present Mayor Lee present
Councilwoman Ferry  present Councilwoman Murdock present

Councilwoman Hamlin present Councilman Nowell present

Also present were Administrator Rich Sheola, Attorney Wendy Quiroga, Clerk Adam Young and eleven
members of the public and press. Councilwoman Murdock joined by Zoom audio-visual platform.

READING OF PRIOR MINUTES: NONE AS PER RESOLUTION 006-2026

APPROVAL OF PRIOR MINUTES: 08/13/2026

Motion to approve the August 13, 2026 regular minutes: Nowell / Matos

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 6 yes

VISITORS: NONE

PUBLIC COMMENTS: 3 MINUTES PER PERSON

Raj Savatava spoke about further attempting to contact the Tax Assessor about his assessment.
PUBLIC HEARINGS:

A. Ordinance 2026-013: Bond Ordinance Providing For The Replacement Of Water Mains In The
Jenny Jump Neighborhood In And By The Borough Of High Bridge, In The County Of Hunterdon, New
Jersey, Appropriating $3,500,000 Therefor And Authorizing The Issuance Of $3,500,000 Bonds Or Notes
Of The Borough To Finance The Cost Thereof.

Motion to open the public hearing for Ordinance 2026-013: Nowell / Matos

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Administrator Sheola spoke about the purpose of the Ordinance. Councilman Nowell spoke about the geographic
areas which shall be covered by the Ordinance. George Mehafey asked for further clarification of the streets
covered by the Ordinance. Council discussed.

Motion to close the public hearing for Ordinance 2026-013: Nowell / Matos

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Motion to adopt Ordinance 2026-013: Nowell / Matos

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, abstain ; Nowell, yes ; Matos, yes ;
Motion passes: 5 yes, 1 abstention

B. Ordinance 2026-014: Bond Ordinance Providing For Various Capital Improvements In And By The
Borough Of High Bridge, In The County Of Hunterdon, New Jersey, Appropriating $2,331,623 Therefor
And Authorizing The Issuance Of $1,199,831 Bonds Or Notes Of The Borough To Finance Part Of The
Cost Thereof.




Motion to open the public hearing for Ordinance 2026-014: Nowell / Conroy
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Administrator Sheola spoke about the purposes of the Ordinance.
Motion to close the public hearing for Ordinance 2026-014: Nowell / Conroy
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Motion to adopt Ordinance 2026-014: Nowell / Conroy
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

WRITTEN COMMUNICATIONS: NONE

OLD BUSINESS: NONE

NEW BUSINESS:
A.  Consent Agenda

RESOLUTION #

TITLE

Resolution - 184 - 2026

Accept Resignation of Laborer Harold Messler

Resolution - 185 - 2026

Accept Retirement of Sergeant Jared Skobo

Resolution - 186 - 2026

Acceptance of the 2025 Audit

Resolution - 187 - 2026

Amend Borough Fees

Resolution - 188 - 2026

Appointing Danielle Sena As Finance 2, Administrative Assistant

Resolution - 189 - 2026

Appointing Frank Lestarchick As Entry Level Laborer In The Department Of
Public Works

Resolution - 190 - 2026

Approval of Limited Brewery Off-premises Event Permit And Event Code
Exemptions

Resolution - 191 - 2026

Authorization of Social Affairs Permit - Califon Fire Company - Golf Outing

Resolution - 192 - 2026

Authorization To Utilize Hydrant Water Meter-NJ Transit

Resolution - 193 - 2026

Axon Contract Renewal

Resolution - 194 - 2026

Ch 159 - Highlands Grant Task 15

Resolution - 195 - 2026

Ch 159 - Union Forge Park Improvements Grant

Resolution - 196 - 2026

Change Utility Dwelling - 55 Church St

Resolution - 197 - 2026

Exempt Veteran - Cancellation of Taxes - Olenick

Resolution - 198 - 2026

Extra Duty Program

Resolution - 199 - 2026

Form Of Emergency Resolution - NJSA 40A4-48 - Extraordinary Legal Expenses

Resolution - 200 - 2026

Further Amend Borough Event Resolution - Grounds For Arts Fest

Resolution - 201 - 2026

Updated Boards and Committee Appointments

Motion to approve Resolutions 184-2026 to 185-2026, Resolutions 188-2026 to 194-2026, and Resolutions 196
to 201-2026 on consent agenda: Nowell / Matos
Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Resolution 186-2026 - Acceptance of the 2025 Audit

Councilwoman Hamlin gave a statement pertaining to the audit and corrective action plan.
Resolution 187-2026 - Amend Borough Fees

Councilwoman Hamlin spoke about the addition of the transaction / convenience fee amendments.
Motion to approve Resolution 186-2026 and Resolution 187-2026: Nowell / Matos

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Resolution 195-2026 - Pulled from consent. Fails for a motion. Administrator Sheola explained that this item is
not yet ready for Council action.




INTRODUCTION OF NEW ORDINANCES:

A.  Ordinance 2026-015: Amending Article V, Chapter 75 Contracted Off-Duty Employment,
Contracted Off-Duty Employment

Motion to introduce Ordinance 2026-015: Nowell / Conroy

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Mayor Lee states that the Ordinance 2026-015 shall be published in the Hunterdon Review and/or the Star

Ledger if required and posted on the Borough’s website along with the public hearing date of September 24,

2026.

COUNCIL COMMITTEE AND SPECIAL ASSIGNMENT REPORTS:
Councilwoman Conroy - Website / Green Team / Environmental Commission / Emergency Services
Councilwoman Conroy spoke about the9 /11 25th anniversary, former Mayor Mark Desire's work in NYC, first
responders, the middle school's Red, White, and Blue Day, South Branch Emergency Services and Fire
Department grants, called for greater state funding, announced the Environmental Commission October 13th
"Coexisting with Coyotes" event, Main Street fall upkeep, tree replacement plans, thanked police officers for
managing middle school drop-off traffic and supporting back-to-school drills, recognized Jared Skobo's
November 1st retirement with thanks for his service, and noted attendance at the Grounds For Arts fest.
Councilwoman Murdock — Education
Councilwoman Murdock spoke about school board meeting items. Report attached.
Councilwoman Ferry - Historical / Economic Development / Board of Health
Councilwoman Ferry thanked participants of the recent historic house tour and spoke about the upcoming
Solitude House open house from 1:00 PM to 5:00 PM during Saturday's Grounds for Art Festival, and t-shirts for
sale, designed by Councilwoman Matos which fund ongoing property renovations.
Councilwoman Hamlin - Newsletter / Golf / Parks and Recreation
Councilwoman Hamlin spoke about the Fall/Winter 2026 newsletter on highbridge.org, noting paper copies at
Borough Hall, upcoming mailers with QR codes, noted events, including Grounds for Art, Jam at the Dam, and
activities at Solitude House.
Councilwoman Matos — Reports
Councilwoman Matos spoke about the retirement of Sergeant Skobo, the resignation of DPW laborer Howard
Messler, thanked both for their service, attended recent recreation and golf committee meetings, thanked
volunteers, spoke about historical events at the Solitude House, coming events during the Grounds For Arts event,
spoke about the senior tax freeze clinic hosted with state representatives, and shared information on upcoming
sessions in Flemington and Hillsborough on September 30th.
Councilman Nowell - Social Media / Public Works and Engineering / Creative Team
Councilman Nowell spoke about the Department of Public Work maintenance items completed despite being low
on employees, pothole repairs, sink-hole repairs, the Cregar Road bridge project commencing soon, the Grounds
For Arts event this coming weekend.
Administrator - Administrator’s Report
Administrator Sheola thanked Mr. Messler for his time working for the Borough, interviewing personnel,
reviewing budget reports, finishing negotiations for a DPW contract, and responding to emails.
Mayor Michele Lee - Executive Services
Mayor Lee spoke about putting out the request for proposal for the golf course, progress with contracts, hiring of
new employees, progress with the PILOT agreement communications.

LEGAL ISSUES:
Attorney Quiroga spoke about the PILOT negotiations taking into consideration the school funding and that
nothing precludes funding going to the schools, a challenge to the 100 West Main Street redevelopment site plan
approval, and filing a case information statement.

APPROVAL OF BILL LIST:

Approval of Bills as signed and listed on the Bill Payment List. =~ Total Amount: $480,084.69
Motion to approve bill list: Nowell / Matos

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 6 yes



PUBLIC COMMENTS: 3 MINUTES PER PERSON: NONE

EXECUTIVE SESSION: CONTRACT NEGOTIATIONS FOR SOUTH BRANCH
EMERGENCY SERVICES, CONTRACT NEGOTIATIONS FOR TEAMSTERS’ LABORERS
AND CLERICAL, CONTRACT NEGOTIATIONS FOR PHOENIX ADVISORS SERVICES,
PERSONNEL MATTERS FOR CFO POSITION, PERSONEL MATTERS FOR THE
ADMINISTRATOR’S CONTRACT, AND CONTRACT NEGOTIATIONS FOR THE
DIRECTOR OF DPW EMPLOYMENT AGREEMENT

Resolution 202-2026 - Motion to move into executive session: Nowell / Matos

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Action may be taken.

Motion to return to open session: Nowell / Matos

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Motion to approve Resolution 203-2026 - Approving Memorandum Of Understanding With Teamsters Local
469 - DPW Regarding A Successor Contract For The Years 2027 Through And Including 2030

Nowell / Conroy

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Motion to approve Resolution 204-2026 - Form Of Emergency Resolution - NJSA 40A4-48 - Additional
Accounting Services: Nowell / Conroy

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Motion to amend the agenda to include Resolution 205-2026: Executive session topics for personnel matters
regarding the Administrator’s position and the employment agreement for the Director of Public Works:
Ferry / Matos

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Action may be taken.

Motion to return to open session: Ferry / Matos

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Motion to amend the agenda to include and adopt Resolution 206-2026: DPW Director contract amendments
and clarifications

Ferry / Nowell

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

Motion to amend the agenda to include and adopt Resolution 207-2026: Amend Administrator’s contract to
extend to October 8%, 2026

Ferry / Conroy

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;

Motion passes: 6 yes

ADJOURNMENT:

Motion to adjourn: Ferry / Conroy

Roll call vote: Conroy, yes ; Ferry, yes ; Hamlin, yes ; Murdock, yes ; Nowell, yes ; Matos, yes ;
Motion passes: 6 yes

Next Council Meeting: September 24, 2026 - 7:30 pm — Fire House, 7 Maryland Ave., High Bridge, NJ



ATTEST:

A F Pt b~

Adam Young Michele Lee
Municipal Clerk Mayor

Councilwoman Murdock’s Education Report August 2026

I was too ill to attend the High Bridge Board of Education in person, and was hoping to listen in on the meeting
on August 31, but the school’s internet was down and therefore I was not able to attend. I did receive the agenda
for the meeting, and here are some highlights from it:

0
0

A letter was received from Tom Bentz, a High Bridge resident in regards to the PILOT program;
Various action Items were done at the meeting, including the resignation of various staff
members: Diane Wanko, Melissa Volturo, Aimee Luster. In addition new staff members were
hired: Gillian Velmer, Kimberly Rieg, Anna Dieterly, Sherry Baranek, Tracy Ulate.

Various staff members were allocated stipends for the many after school activities that are held
during the school year.

Several staff members were compensated for tuition reimbursements for furthering their
education.

A resolution was passed for shared services with the Hampton Board of Education for a.
Learning Disabilities Teacher Consultant;

A resolution was passed for amending and increasing the authorized amount for the emergency
procurement High Bridge Middle School stairs project. Due to the incident that broke a water
main during work on the project, there was also a motion to withdraw funds from the Capital
Reserve due to unforeseen conditions affecting the school's fire sprinkler/fire protection system;
Various uses of the facilities were approved- High Bridge PTO mtgs, High Bridge Adult
Volleyball, High Bridge Co-Ed Volleyball;

A resolution having Lincoln Investment as an approved IRA Roth 403(b) provider;



